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I: Student/Community Profile Data
Include the following:
 An updated student/community profile that includes the following: a brief, general description of
the school and its programs; the school’s vision, mission, and learner outcomes; student and
faculty/staff demographics; and student achievement data for a three-year period.
 An updated summary of data with implications, identified critical learner needs, and important
questions for staff discussion.
Note: Use the current student/community profile and summary that has been updated annually since the
last full visit and other annual progress reports. (See Task 1 of the Focus on Learning manual.)

A BRIEF DESCRIPTION OF CONCORDIA INTERNATIONAL SCHOOL
School Motto: Transforming Lives Together!
CISHK is a small co-educational school that is located in Yau Yat Chuen, a peaceful neighborhood in
Kowloon Tong. The school is founded by the President of Lutheran Church-Hong Kong Synod in 1990. With
a campus that accommodates a maximum of 110 students, CISHK offers one class per grade level from grade 7
to 12 with an average class size of 15 students. This unique setting along with our dedicated and patient
teaching staff, students are provided the opportunity to excel and learn in a complete English environment.
CISHK’s individualized method of education and supportive community have contributed greatly to the
success of the school for over two decades.
The School is registered with the Hong Kong Education Bureau (Registration No. 21599) as an international
school and it is fully managed by the Lutheran Hong Kong Synod. Programs at CISHK are based on the
Common Core State Standards. Adopted Content Standards and Curricular Frameworks are developed by the
California State Board of Education. Our high school program lays a good foundation for the College Board’s
SAT and AP exams. We institute PSAT and SAT testing for all grade 10 and 11 students, SAT, TOEFL, SAT
Subjects and AP Exams for grade 11 and 12 students. These consistent measures of achievement provide
students with internationally recognized scores that are required for admissions to North American universities
and many other universities around the world.
CISHK is a private, nonprofit school. The school is entirely financed by tuition, which is relatively expensive
compared to government subvented schools. Hence, parents’ socioeconomic status is high and students are of
middle and upper class families. Like other international schools, students’ nationalities and ethnicities are
diverse. However, student ethnicity in CISHK has changed over the past four years and has gradually
becoming more homogenous. Currently about 35% of the student population consists of locals and an
additional 40% are Chinese from the Mainland, Taiwan and overseas. The remaining mix is of nationals from
Japan, Korea, America, Europe, Oceania and various other Asian countries. Over 95% of our students are
English language learners whose mother tongue is a language other than English.
The school places great emphasis on student-centered learning. With resource-based instruction (RBI) and
inquiry-based learning (IBL), our students are not only meaningfully engaged in their learning, they are trained
to become critical thinkers, creative problem solvers and reflective lifelong learners. Our 1:1 MacBook
Program integrates technology in teaching and learning of all subject areas. The program allows students to
learn through the e-learning platforms with most of class texts, resources and library materials available to
students online. In this way, learning is not limited to within school and parents/guardians can also monitor
their children’s academic progress through our online network.
CISHK also places great importance on holistic development of students through extracurricular activities.
Students enjoy club activities while gaining experiences from our service learning program that are
1
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fundamental in developing other skills. Our athletics program also plays an important role in providing a wellrounded approach to student development outside of the classroom. The program contributes a sense of
community, where everyone is welcome to pursue their athletic interest and ambitions. CISHK is a member of
the International Schools Sports Federation of Hong Kong (ISSFHK) and participates in various league sports.
CISHK is a member of the Western Association of Schools and Colleges, USA. The Accrediting Commission
for Schools, Western Association of Schools and Colleges (ACS WASC) has granted this school a Six-Year
Accreditation Status through June 30, 2024.

Vision
Concordia International School will be a leading community of learning where both students and staff interact
positively in the pursuit of knowledge and the development of life skills.
Mission
Concordia International School aims to passionately and purposefully drive student learning, to provide a balanced
education for all and to transform lives.
The School-wide Learner Outcomes
Students of Concordia International School will:
(1). Be Independent Learners to prepare for Lifelong Learning
a.Master effective study skills, academic knowledge and technological expertise.
b.Develop problem solving and research skills.
c.Think critically to sensitively analyze information and ideas.
(2). Be Global Citizens
a.Develop knowledge of international affairs in an interdependent world.
b.Provide service to others in our local and/or global communities.
c.Recognize diversity in values and demonstrate respect for cultures of the world.
(3). Communicate Effectively
a.Express themselves clearly through forms of speech, writing, media and non-verbal behaviors.
b.Listen, read and observe to gain understanding and respond appropriately in a variety of settings.
c. Work collaboratively in group settings to achieve common goals.
(4). Be Responsible and Ethical People
a.Demonstrate an understanding of right and wrong.
b.Demonstrate responsibility towards others and their property.
c.Demonstrate a responsible approach towards the environment.

Faculty Demographic Information
a. Staff Establishment
Principal: 1
Admission Officer: 1 (sharing teaching duties)
Teaching Personnel: 11 (full-time: 9, part-time: 2)
Supporting Staff: 1
Teacher to Student Ratio = 1 to 7
2
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b. Staff Qualifications
Qualifications of Teaching Personnel
Male
8

Bachelor Degree (Relevant to subjects teaching)
Bachelor Degree (Relevant to subjects teaching) and
a Master or Doctorate Degree
Bachelor Degree (Relevant to subjects teaching) and
PGCE/PGDE/B.Ed.
Total No. of Teachers:

Teachers
Female
3

Total
11

4

2

6

8

3

11

8

3

11

c. Age of Teaching Personnel

d. Number of Years of Service

Student Demographic Information
1. Enrollment as of September 2020
Grade 7

Grade 8

Grade 9

Grade 10

Grade 11

Grade 12

Total

Girls

4

7

3

5

3

7

29

Boys

4

10

7

3

5

6

35

Total

8

17

10

8

8

13

64
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2. Age as of September 2020
Age as of September 2019

3. Nationality by Passport as of September 2020

4. Ethnicity as of September 2020

5. Spoken Language at Home as of September 2020

4
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6. Number of Years Studied at CISHK

7. Number of English Language Learners and Special Population
Of the 64 students in 2020-21, 10 students are native English speakers and 64 students are English learners,
with English proficiency ranging from beginner to fluent. 19 students attend school ESL program,
representing 29% of the total English learners. This academic year, there are 9 SEN students admitted to the
school under our Inclusive Education Policy. 3 were admitted to Grade 7, 2 were admitted to grade 8, 3 were
admitted to Grade 9, and 1 was admitted to Grade 10. 5 with mild ADHD, 3 with mild dyslexia, and 1 with
mild Asperger syndrome. These students currently receive assistance from their own educational psychologist
and these experts also provide strategies to our teachers, and are working closely with our school social worker
to provide additional one-to-one counseling for support.

8. Mobility of Students
The students who are “qualified” to progress to the next school year are decided at the year-end Promotion
Meeting. Qualified students include those who are promoted to a higher grade level and the minority who
are asked to repeat the same grade level i.e. the total student population of the year minus students
graduated and students expelled by school because of discipline or school attendance reasons. Data on the
percent of qualified students who registered for the new school year are collected in August before a school
year starts.

School Year

Total Number
of Students

2016-17
2017-18
2018-19
2019-20

91
79
90
85

Total Number of
Qualified Students
at the end of
School Year
71
68
75
72

No. of Qualified Students
Who Registered for the
Next School Year

Percentage

57
57
54
42

80.3
83.8
72
58.3

Starting from 2015-16, CISHK homeroom teachers started to conduct exit interviews to learn about why
students leaving during or at the end of a school year as one of the ways for improvement. We learned that
there are numerous reasons why a qualified student has chosen not to register for the next school year. The
most common reason is going overseas for study; other reasons include changing to another international or to
a local school. At the end of 2019-20, the number of qualified students chose to return and register with the
school is comparatively lower than previous years due to the political situation and Covid-19. However, we
will continue to seek students and parents’ opinions to improve our programs and services.

5
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RESULTS OF STUDENT SURVEY
A survey was conducted with 94% of students in December, 2019 using the EDB questionnaires, please
refer to the Appendix for the full results of this survey. Top items from each survey area (based on the
percentage of respondents who strongly agree or agree with the survey statement) are presented below:
I. My views on teaching

II. My views on student learning

6
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III. My views on support for student development

IV. My views on school climate

7
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STUDENT PERFORMANCE
1. Self-management
Students in CISHK are evaluated on achievement of the school-wide learner outcomes besides the content
standards. School attendance pattern and discipline records are useful indicators to see whether a student
achieves the school goal of “be a responsible and ethical people- SWLO 4”. Evacuation time for fire drill is an
indicator to check whether students achieve the school goal of “listening and responding appropriately,
working collaboratively in group settings- SWLO- 3b and 3c

The school has a 95% attendance requirement policy for all students. From 2013- 2016, improving the school
attendance has been action-planned. Though the plan has lapsed, we continue to place this as one of the major
school objectives. In 2019-20, an average of over 60% students met this goal despite the social unrest in and
Covid-19 pandemic in Hong Kong. The Discipline Committee and Counseling Committee will continue to
initiate measures to improve students’ attendance, and we will continue to monitor the attendance pattern of
certain students, so that absences due to personal attitudes and habits will be further reduced. Students with
persistently low school attendance would not be invited to register for the next academic year.

8
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As for school discipline, the number of incidences served with discipline action has improved over the past
3 years, and no expulsion in 2019-20. The main reason for this is attributed to the current action plans on
educating students on the school’s Learning Outcomes, particularly on being an ethical and responsible
people (SWLO 4).

Time in
Minutes

The evacuation time for fire drill indicates that with better collaboration among staff, optimal evacuation time
can be achieved, this goal has been achieved in the past except in 2019. With greater level of coordination and
collaboration, this may improve in the next academic year.

2. Performance on External Tests and Exams
(a) The PSAT NMSQT
Starting from 2015, the College Board has adopted a new test format for the PSAT. Our data of the past two
years indicate CISHK students’ performance improved under this new test structure, our school mean on Math
exceeds the national mean for both Grade 10 and 11. This means that our students generally meet the national
level under the new test standards in Math. However, for Evidence-Based Reading & Writing, our students are
still performing below the national level. A factor attributed to this result due to larger number ESL students is
admitted to the school. This also indicates that there is still a need to make greater improvement among all
students’ literacy and English proficiency.

9
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The students are also separated into subgroups, the Total Group and the Regular Group (ESL & SEN students
excluded), when we analyze their performance. We also record the percent of students who met the gradespecific bench-mark for Evidence-Based Reading & Writing and for Math. We have a higher percentage of
students meeting the Math bench mark in both years for both grade levels. From the data, a general progression
from 2017 -18 among the Grade 10 students on Evidence-Based Reading & Writing and Math (both above
national mean) yet a regress on both areas among the grade 11 students in Evidence-Based Reading & Writing
and Math in 2018.

10
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(b) The SAT Reasoning
Our Grade 10 and 11 students write the PSAT NMSQT in October and the Grade 11-12 students write the
SAT Reasoning test in December/January.

11
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The PSAT and SAT Reasoning data are indicators to see whether our students achieve the school goals of
being critical thinkers (SWLO-1c) and the ability to communicate effectively (SWLO-3a and 3b). The data
presented above support a consistent, but moderate improvement of achievement as students move from
Grade10 to Grade 12 in CISHK. However, in the SAT Reasoning Test, students not only have a fluctuate
results over the three years, they have consistently performed below the “All Test Takers” in both EvidenceBased Reading & Writing and in Math with the exception for the Grade 11 in 2017-18, where they outperformed the Grade 12, indicating that other factors may have affected student’s performance among the
grade 12 students and this will be an area we need to examine in data analysis and review the critical learner
needs.

(c) The SAT Subject Tests and the AP Exams
School policy from 2018-19 has been amended to ensure students in Grade 11 and 12 to write more AP
exams. This school policy ensures that every Grade 12 student would graduate from CISHK with two
SAT Reasoning scores and also with at least three AP scores, so that they may qualify for admission to
both local universities in Hong Kong and overseas. With this change, students will gradually move away
from the SAT Subject Tests to AP Exams. Only AP Exam results will be reported in the future.

12
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Note: “National” refers to the total group of college-bound seniors, international and US.

The summary of 3-Year AP Score indicates that students in CISHK have progressed in Calculus as
students continue to perform above global performance. Students also progressed in other core subjects yet
their performance are still below global performance. Students’ Performance on the SAT Subject Tests
and at the AP Exams indicates that we need to continue to review our teaching strategies to help our
students achieve towards the academic content standards.

(d) The TOEFL
Students of Grade 11 write the TOEFL as a mandatory school policy at the end of the school year in May. This
ensures our students would be able to fulfill the language requirement for admission to many universities
overseas. The TOEFL scores are indicators for achievement on effective communication skills (SWLO- 3a,
3b).
In the past years, student’s performance in TOEFL is not very high, the data collected indicate that our
students’ performance has fluctuated over the years but they are making steady improvement in
Reading, Listening, and Writing in the past three years. In 2019-20, TOEFL exams were cancelled due to
Covid-19. These students plan retake their exam in November after school resumes for 2020-21.
13
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Legend:
Reading & Listening
High (22-30)
Intermediate (15-21
Low (0-14)
Speaking
Good (26-30)
Fair (18-25)
Limited (10-17)
Weak (0-9)
Writing
Good (24-30)
Fair (17-23)
Limited (1-16)

Conclusion: Data Analysis on the external tests and exams does provide CISHK faculty a direction for future
improvement and for school-wide action planning. Though the data indicates that CISHK students are slowly
making slight improvement in certain external tests/exams in recent years, students’ inconsistency of
performances on the PSAT, SAT Reasoning and TOEFL imply that student achievement towards the Schoolwide Learner Outcomes on areas such as problem solving, analytical and critical thinking and effective
communication require great improvement. Similarly, performance on SAT Subject Tests and the AP exams
indicate that student achievement towards the content standards has to be improved to reach the national level.

Performance on Internal Measures
(a) Performance on Literacy Skills for Academic Study
Literacy Skills for Academic Study (The Scholastic Reading Program)
Communication skill is an important schoolwide learner outcome that all CISHK students should master.
Among the many student performance data that teachers collect, the standardized Lexile scores students
achieved under the Scholastic Reading Program at the beginning and also at the end of a school year are useful
indicators on student achievement in reading and comprehension in English. Although the results in 2018-19
have regressed in some classes compared to last year’s result, the average scores increased slightly when
compared between the two terms, indicating most students achieved score increase over the year.

Note: The 1st measures were taken at the beginning of the first term, or when a student first joined the class.
The year-end measures were taken at the end of the second term.

14
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The WIDA Writing Tasks
English teachers also measure student improvement in writing proficiency using the WIDA tasks. Similar to
the Lexile data, although some classes did not show an average proficiency increase, in general most students
achieved proficiency increase over the year.

Note: Task 1 was taken at the beginning of the first term. Task 2 was taken at the end of the second term.

Since data from the relevant external tests and exams have indicated that our students are performing under
the national average, although improvement on literacy skills is observed through the Scholastic Reading
Program and the WIDA Writing Tasks, we still need to continue put in greater effort and resources on
these two programs in the future to enhance students’ understanding of School-wide Learner Outcomes in
communication (SWLO 3a, 3b) as indicated in the school’s new round of action plans.
(b) Performance towards Achieving the Content Standards and the Schoolwide Learner Outcomes

The Content Standards
To measure the performance towards achieving the content standards, students in each curricular course write a
one-hour “pre-test” at the beginning of the school year to assess the content knowledge on a course prior to
learning the course. At the end of a school term, students write a 2-hour term examination on the course. The
data from the pre-test and those from the term examinations are collected yearly for all curricular subjects. The
following charts show student performance at the pre-test and at the term examinations (the average) for
curricular subjects offered with written exams:

15
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Note: A Group comprises of native Chinese speakers, B Group comprises of speakers of other languages.

The Schoolwide Learner Outcomes
The performance towards achieving the School-wide Learner Outcomes is measured at two levels.
(a) Through Curricular Subjects Offered
Students of each curricular course complete a piece work which is subject-related during Quarter 2 of the year.
This piece of work is assessed by rubrics or rating criteria based on the total or parts of the School-wide
Learner Outcomes, and data collected. The following charts show student performance for curricular subjects
offered:

17
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Student performance varies from class to class over the 3-year period; no concrete pattern has been identified
based on the data collected on how our students have performed towards achieving the School-wide Learner
Outcomes

(b) Through an Interdisciplinary Group Project on Global Issue
Students of Grades 9 and 10 completed a group project during Quarter 3. In general, these projects are
designed to provide teachers the opportunity to co-plan, co-teach and co-assess the project while student from
the two grades are given the opportunity to enhance global perspective, collaboration, and presentation. Every
year, the project put together approximately 30 – 35 students and are divided into 6 groups. At the end of the
Quarter 3, the groups gave a presentation on their work in front of parents, guests and teachers who assessed
the projects using rubrics which were constructed based on the four elements of our School-wide Learning
Outcomes. Data on performance towards achieving the School-wide Learner Outcomes were thus collected.
The digital version of the projects was also shared with parents and other students through the school’s intranet
network. The chart below shows the average scores of the groups on the four elements and on the total SWLO.
However, the project was cancelled for the 2019-20 school year due to Covid-19.
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As in the curricular subject, students’ attainment of SWLOs on school-wide project fluctuated over the course
of 3 years except progressing on SWLO 4 this year (Responsible and Ethical People. The trend also
demonstrated an achievement of 70% or more in the past 3 years of SWLOs attainment in project integration
learning.
Conclusion: From the charts presented above, it is noted that the performance towards the SWLOs as measured
through the curricular subjects and the performance as measured through the group project all receive average
or above scores in general. Again, data from internal assessments of SWLOs are inconsistent with data from
the external tests and exams as discussed above. This indicate that our students’ achievement towards the
School-wide Learner Outcomes on areas such as problem solving, analytical and critical thinking and effective
communication is still inadequate. Hence, greater effort on professional development continue be provided to
teachers and trainings to students in the future to further the attainment of SWLOs

Implications of the Student Profile Data with respect to Performance
CISHK uses multiple measures to assess students’ annual achievement. These include both school-based
assessments and external exams, such as school’s term exams and external exams from the College Board. The
school-based assessments assess and measure students’ literacy skills and achievement towards the content
standards and the School-wide Learner Outcomes (SWLOs). The English faculty also independently collects
the Lexile score and the WIDA Writing Proficiency twice yearly to track the progress students made in
language literacy on each student. Furthermore, teachers from ESL classes also collect data and track students’
language progress via the WIDA Reading, Speaking and Listening tasks. In addition to the above mentioned
data, CISHK faculty continues to collect data intentionally to measure “added value” of students’ performance
towards achieving the content standards and the School-wide Learner Outcomes. The achievement towards
achieving the content standards for a curricular subject is measured by a content test at the beginning of a
school year and another one at the end of the school terms. Since Term 2 onward in 2018-19, CISHK has also
used the Assessment Quality Assurance Platform (AQP) format to include common items in the content test at
the beginning of the school year and end of term exams. This was done with the objective to utilize the Rasch
Model to align the data intended to collect and the results are quantified. Analysis discussions take place when
a set of data has been collected at collaborative, faculty meetings and at committee or panel meetings during
20
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the year. The stakeholders are informed of the results through channels such as the Parent-Teacher evenings,
school newsletters, Board Meetings and through the Annual Progress Report.
The process of collecting and analyzing the data in CISHK still is at a premature stage. Though there are
indications that academic performance and growth are happening in recent years, the progress is still at a low
level. In internal assessments, there is an increase in the average Lexile score and the average proficiency level
is seen for all classes. The results imply that our students are making progress on literacy skills over the years.
In general, students also show “added-value” over the year in all curricular courses offered. However, the class
average at the final exam is generally mediocre. This means that our students do show academic achievement
in curricular courses studied at CISHK. However, their academic standards have yet to be raised to an ideal
level when external exam results are compared, this is particularly true in analysis on PSAT, SAT Reasoning
and TOEFL Tests. For instance, positive progression is seen during the 3-year cycle in some areas tested by the
PSAT and SAT Reasoning, slightly better performance by Grade 11 students than Grade 10 students at the
PSAT and also better performance by Grade 12 students than Grade 11 students at the SAT Reasoning are
seen. Similar results have been observed in certain SAT Subject Tests and AP Exams. However, the overall
data did not produce a trend of continuous progression, rather fluctuated results are attained from year to year.
The data collected on PSAT, SAT Reasoning and TOEFL are also indicators to see whether our students are
critical thinkers (SWLO-1c) and effective communicators (SWLO-3a and 3b). Although our average score is
still below the national and international average, the data and evidence do imply that our students are making
slight improvement academically at CISHK. Overall, analysis on these data implies that student achievement
towards the School-wide Learner Outcomes on areas such as problem solving, analytical and critical thinking
and effective communication has yet to be improved further. The data collected on SAT Subject Tests and on
the AP exams also indicate that student achievement towards the content standards require greater
improvement in order to reach the national level.
The performance towards achieving the School-wide Learner Outcomes is measured through curricular
subjects offered as well as through a Group Project on global issues. Students are assessed using rubrics
constructed based on the School-wide Learning Outcomes. Data on performance towards achieving the
School-wide Learner Outcomes are thus collected. It is noted that the performance towards the SWLOs as
measured through the curricular subjects and as measured through the group project also have mixed results as
some areas students have progressed while regressed in other areas. Overall, the data on school projects,
external tests and exams again implied that our students’ achievement towards the School-wide Learner
Outcomes on areas such as problem solving, analytical and critical thinking and effective communication is
inadequate as both the internal measurements and external exams support this observation.
There are various reasons why our students have performed under the national and international standard. One
reason is the change of student demographic where a larger number of English learners in grade 9 or 10 are
admitted to the school. Despite being placed in the ESL Program, the majority of these students will not have
enough time to attain higher English proficiency by the time they write external exams. Another reason is that
CISHK has never succeeded in keeping students of academic standard that is well above average, a large
portion of these students will transfer to other international schools or study overseas.

Critical Learner Needs
Based on the Self-Study conducted in 2017, faculty of CISHK has identified the following critical learner
needs together after intensive brain-storming exercises and discussions:
1. To improve student’s English literacy skills and communication skills (Correlated with SWLOs: 3a,
3b).
2. To improve student’s collaborative skills and study skills - Study skills would enhance all exam scores,
academic honesty and learning habits (Correlated with SWLOs: 1a, 1b, 1c, 3c).
21
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3. To educate students and parents on the importance of the SWLOs and teachers to ensure that the
SWLOs permeate through our daily practice (Correlated with SWLOs: 1, 2, 3, 4).
4. Organize staff development opportunities to foster greater collaboration among staff, to plan and
evaluate the success of curricular and co-curricular activities, to foster a shift in culture on
coaching/sharing of best practice in and amongst staff, and to ensure a full understanding of the curriculum
standards and the SWLOs. PD opportunities on differentiation and on school-wide strategies to teach and
help the ESL or SEN students to learn English for academic purposes.

Important Questions for Staff Discussions
On Improving Student’s English Literacy and Communication Skills
1. Do we have effective admissions policies to admit higher quality students? Are we then supporting those
new students who we do not believe are ready to enter the mainstream in terms of their literacy ability?
2. Is the school’s ESL Program effective as an intervention measure? Is the program developed to an
engaged level and able to provide students the necessary aid to access the school’s curriculum? What
problems do we face to improve the program?
3. Are teachers equipped with the current strategies/resources to promote better literacy in all core
subjects?
4. How can we better support our students who are mostly English Learners to improve their literacy skills,
especially those with limited proficiency in English?
On Improving Student’s Collaborative and Study Skills to enhance their exam scores academic honesty
1. To improve students' collaborative and study skills, we should provide additional study skills lessons and
increase student’s opportunity to collaborate through projects and ECAs. Have the study skill lessons during
the assembly time helped to improve students’ study habits, improved their skills and provided better training
to students on academic honesty? Have students performed better on school based assessments and external
exams?
2. In addition to the school-wide grade 9-10 integrated project, has the increased number of in class projects
helped to foster and improve students’ communication and collaborative skills? Has the school’s Athletic
Program and curricular activities helped to foster and improve students’ communication and collaborative
skills?
3. The average number of years a student stays at our school is 2-3 years, this means that most Grade 7 students
would not move to the high school and most of our high school graduates enter CISHK at Grade 9/10. How
could we prepare our high school students in 2-3 years adequately for the external tests/exams?
4. To increase students’ academic performance and growth, we have been preparing students to meet the grade
level standards from the lower grades, building up a solid academic foundation and retain them to the senior
grades until graduation. But, how could we successfully keep/retain the lower grade students and prevent
dropping out?
5. How, can we prepare our high school students adequately for the external tests/exams?
a. School-based assessment criteria = External exam criterions?
b. Are our students drilled properly to take the external examinations in high school? Are students of our
school given enough practice so that they would improve their external test scores?
6. Has the current pandemic situation affected students’ learning in achieving higher academic achievement?
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On educating students and parents on school’s SWLOs
1. Are parents and students properly introduced the school’s SWLOs during the course of admission and in
our open-house evening?
2. Is the school program, curricular and co-curricular activities able to educate students and parents on the
school SWLOs?
3. Is the current PTA’s platform sufficient to play the role in assisting parents to better understand the school’s
SWLOs?
4. Do the teachers clearly understand the school’s SWLOs and consistently implement them in their daily
lessons, so that the school’s SWLOs are permeated in the daily practice?
5. Do teachers plan and implement learning projects that involve parents, so they are aware of the school’s
SWLOs?
6. Has the current pandemic situation hindered the opportunities for the school to further educate students and
parents’ on SWLOs?
On organizing staff development opportunities to foster greater collaboration among staff
1. To foster greater collaboration among staff with the aim of establishing a Professional Learning
Community in the school to share best practices and improve the teaching of ESL and SEN students, the
school has set aside an additional 5000 HKD in the school development plan for each staff in addition to
the annual professional development that is provided by the school group, and this has been action planned
for 3 years to see whether results are ideal. However, with annual staff turnover, is it necessary to extend
this plan into the future?
2. Is the current budgeted amount sufficient to provide quality workshops for Professional Development
activities?
3. Has the school succeeded in fostering a collaborative culture in the past years and whether any form of a
Professional Learning Community (PLC) has been established in the school?
4. Are teachers aware of the PD opportunities in the school?
5. Are teachers actively seeking alternative PD opportunities to improve themselves under the current
pandemic situation?
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II: Significant Changes and Developments



Include a description of any significant changes and/or developments, i.e., program additions since
the last full visit, changes in student enrollment, staffing changes.
Describe the impact these changes and/or developments have had on the school and/or specific
curricular programs.

Staff Changes
International schools often need to cope with a number of staff move on to other teaching locations.
CISHK annually faces approximate 18% to 27% staff change.
At the end of the 2019-20 school year, the following staff left the school:
Ms. Vydia Sivakumar (Math and Physics Teacher)
Ms. Kyla Yao (Chinese Studies Teacher)
Ms. Dhafney Pineda (ESL Teacher)
Mr. Christian Espinel (Part time Art teacher)
These positions were immediately filled up by:
Mr. Raymond Fong (Bachelor and Master of Science in Physics with Postgraduate Diploma in Education)
filled in for Ms. Vydia Sivakumar.
Ms. Ting Fai (Bachelor of Arts and Master of History with Postgraduate Diploma in Education) filled in
for Ms. Kyla Yao.
Mr. Danny Sorby (Bachelor and Master of Arts in Linguistics with Postgraduate Diploma in Education)
filled in for Ms. Dhafney Pineda.
Mr. Andy Yeung (Bachelor and Master in Fine Arts with Postgraduate Diploma in Education) filled in for
Mr. Christian Espinel.
There is no adverse impact on the school or on the curricular program due to these staff changes, because
personnel of suitable and appropriate qualifications were found immediately during the summer break. In
fact, the overall staff qualifications have become stronger as all current staff are trained teachers with
Postgraduate Diplomas and some with master degrees. Despite this, due to the constant staff turnover
annually in different subject areas, it is necessary to continue with the school’s action plan 4, so staff are
provided greater opportunities for professional development so staff are better informed and collaborate
better as a team.

Change in Student Enrollment
At the close of the 2019-20 school year, 85 students were actively enrolled. After deducting the Grade 12
students who graduated, a total of 72 students were invited to register for the new school year. Of these 72
students, only 42 have registered for the 2020-21 school year due to the social unrest in the first half on 2019
and Covid-19 in the second half of the school year. Enrollment as of September, 2020 is:
Returning students = 42
New students
= 22

(Total = 64)

The drop in enrollment in 2020-21 has made the budget of this year very tight. Expenditures needed to be
planned more carefully to keep the budget and maintain the standard of service to students. Since the school
had a sizable surplus and the Lutheran Church Hong Kong Synod is very supportive, we do not face any
financial problem.
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III: Ongoing School Improvement



Describe the process of engagement of all stakeholders in review of the student achievement data
and the implementation and monitoring of the schoolwide action plan.
Describe the process used to prepare the progress report.

CISHK has been maintaining a digital record on Student/School Information and on Student Achievement
Data for preparing its annual report to stakeholders. To engage teaching staff on student achievement data, the
principal briefs everyone at the beginning of every year at the academic committee meeting. For new teaching
staff, they are invited to come into the school for a 1 to 2 days’ orientation, so they are familiarized with the
school curriculum and WASC related tasks by the principal. They are also asked to thoroughly read over the
Self-Study Report and the critical learner needs in relation to the school’s action plans. Additional guidance is
also given by their mentor and panel coordinator(s). In this way, they are well informed of the various data
pool, the objectives of the action plans and the role they play in collecting internal measure data.
The General Office is responsible to update the information once available, the Principal will counter check
that all information is updated properly. Once this is updated, the community profile data complied.
Achievement data on external tests/exams are collected by the Principal (in the role of Academic Committee
Coordinator and he is responsible to compile the data collected for analysis at faculty meetings with the
teachers. Panel coordinators/Committee heads also use the compiled data to review action plans and their work
at various meetings of the year.
Observations and conclusions drawn from the data are shared with staff members in different collaborative
meetings and informal sharing sessions at the Faculty Office. Teachers invited to read, comment, analyze and
to draw implications on student performance based on the data/evidence presented. A brain-storming approach
has been used to engage all CISHK teachers on studying the data deeply and on finding the implications on
student performance. The Principal would clarify on how and why some data have been collected and
compiled during collaborative meetings. He shared with the faculty his analysis and observations orally. The
discussions and findings at this important collaborative meeting form the basis for important policy changes
and the direction to improve the school in next year. Teachers were given over one week’s time to digest, think
and draw their perceptions on student performance. The Principal also has regular and frequent conversations
with the Executive Director, he is always briefed on updated information on the school and students and on
how students have achieved in the school, in academic study, sports and others. The Executive Director would
input his recommendations to improve the school based on the information and evidence he received from time
to time.
Review of the student achievement data and implementation and monitoring of the action plans are ongoing
processes happening throughout the school year. Student achievement data and review on implementation of
the action plans of the year are important sections at the Annual Progress Report of the year. This report is
posted on the school website once available, shared at the PTA. This report is also shared with the Board
meeting in the meeting and inputs from these stakeholders are collected at the meetings for future improvement
of the school.
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The Process used to prepare this Mid-Cycle Report
The process of ensuring that continued growth toward the goals of the schoolwide action plan is monitored by
the principal, who reports the incremental progress to the Executive Director on a regular basis and the overall
progress annually to the Board by form of an annual report.
The progress report was created by the principal, using the collected data and the above-mentioned annual
report as a guideline. Input from stakeholders is given throughout the process, and the progress report is
reviewed and approved by the school supervisor and the executive director on behalf of the board. The faculty
and staff will be given a copy of the progress report, as they are the ones who are collaboratively working to
make the overall school improvements. The final copy of the progress report will be posted on the school
website, so parents/stakeholders will have full access to it.

26

<School Name> ACS WASC Mid-cycle Progress Report

IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan


Provide analytical comments on the accomplishment of each schoolwide action plan section
referencing the critical areas for follow-up addressed through each section; provide supporting
evidence, including how each area has impacted student achievement.
 If any critical areas for follow-up were not included in the school’s action plan, indicate what
actions have been taken to address this issue and provide supporting evidence, including the
impact on student achievement.
Note: The school’s schoolwide action plan should have incorporated all the critical areas of follow-up or
major recommendations that were stated in the last self-study visiting committee report.

In 2016-17, CISHK followed the guidelines set in Focus on Learning; International Edition (2017) to conduct
the Self-Study in preparation for a full accreditation visit. The Visiting Committee visited the school in March
2018, and 8 Critical Areas for follow-up were recommended to CISHK. Below is the progress made for each of
the areas since 2018:
Areas 1. There is a need to continue to focus on embedding the School-wide Learner Outcomes into the
curriculum and program activities.
Actions taken and Progress

Supporting Evidence

Elements of School-wide Learning Outcomes (SWLOs) have always been embedded
in the school’s curriculum and program activities. However, from the beginning of
2018-19 school year, action plan 1 and 2 (improving students’ literacy,
communication, collaborative and study skills) are set to enhance the visibility of
SWLOs in students’ learning outcomes. Teachers utilize assembly schedule, class
time and after school ECA hours to implement these activities. This includes 5 Study
Skill workshops for different grades to enhance students’ SWLO 1a, 1b and 1c. In
addition to our annual school-wide SWLO project for Grade 9 and 10 and one
smaller scale SWLO in class project for all grades, teachers have extended the
number of these small scale in-class SWLO projects to four in this academic year, so
students are provided greater opportunities to equip themselves with SWLO 1a, 2c,
3a, 3b, 3c, and 4a. When planning Athletic Programs, Sports, Day, Activity Week,
and Service Learning Visits, a focus on SWLOs are expressed and set with the
centers to ensure alignment of visits and the program catering to SWLOs, so that
students are provided additional channels to enhance the above stated SWLOs other
than in class learning.
All and all, with the implementation of the two above mentioned action plans,
students have greater exposure to the school’s SWLOs and are provided greater
opportunities to achieve them. In academics, students can enhance their SWLOs in
the increased number of class projects. In student government, students develop
relevant rubrics with elements of SWLOS to assess in-house competitions during
school celebration activities. In service learning, students’ reflections are written with
relevant SWLOs when reflecting on their activities they have carried out in NGOs.
In general, a greater number of students show a greater understanding of academic
honesty and have demonstrated a better understanding of the SWLOs through their
project presentations and weekly reflections, and end of year portfolio (art,
multimedia, video, reflective essay). In Service learning, a number of Grade 9 and 10
students showed greater interest in the program by producing art and videos to enter
into the HKCNP Competition “Ways to help the needy”. In athletics, U20 Boys
Basketball team achieved 2nd place in this year’s competition as a result of improved
collaboration and teamwork. However, this is the first year to fully implement all the
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action plans in the school after fully accredited. Hence, greater time to implement
these plans is required in order for better and more concrete results to be warranted.
However, a number of the activities were cancelled this year as due the social
movements and social distancing rule of Covid-19, these include most of the sports
activities such as basketball and badminton, the YMCA program and the Service
Learning Program. Hence, greater time on implementation of these plans and
observations are required in order for better and more concrete results to be
warranted.

Service Learning:
Clothing donation- lead
the student to learn
helping people in need
Bible assembly:
moral lessons
Learning about other
cultures
Study Skills classes
records
to show that we prepare
students for lifelong
learning

Area 2. There is a need for wider stakeholder (parent, community, and even student) understanding of the Schoolwide Learner Outcomes as pertain to student academic success.
Actions taken and Progress
Supporting Evidence
Action Plan 3 (Improving and increasing Parental Involvement in school learning) is
intended to engage parents with greater understanding of SWLOs on student learning.
During the course of admission, the school's curriculum, academic standards and
SWLOs are presented to new students and parents/guardians. On the first day of the
school year, a half day orientation is provided to all students where Homeroom
teachers utilize this time to introduce and refresh academic standards and SWLOs to
both new and old students. Discipline Committee and Counselling Committee
members also gather students at the chapel to go over SWLOs with students in
relation to the school’s Attendance and Tardiness policy. On Meet the Staff OpenHouse, a PowerPoint presentation is presented to parents by the principal on SWLOs
and academic achievement. PTA also arranges meetings with parents after the
presentation to discuss the importance of SWLOs and parental engagement on
student learning. During the meeting, a WeChat group is set up to inform parents on
student learning and activities with relevant SWLOs assessment rubrics will be
shared with them. In addition, the school’s PTA Newsletter also explains about
SWLOs in at least one of the issues of the year while every event’s description
summarizes the SWLOs achievement clearly.
From the first to the fourth quarter of the 2018-19 school year, a number of activities
are planned to enhance parents and students on SWLOS. For instance, certain topics
in Math subject are designed for parents to work collaboratively with students in
order for them to work on content standards of the topic and visualize the SWLO
achieved. Students collaboratively create rubrics relating to SWLOs for every house
competition (academic or extracurricular activities). For the Grade 9 and 10 schoolwide project (a cross curricular project covering content standards of all subjects
while achieving the SWLOs), parents continue to be invited as audiences or judges to
adjudicate the presentation with developed SWLO rubrics. Parents are also invited to
participate in Sports Day, Christmas Charity Sale, Cultural Day Food Sale and
Science Fair. The Science Fair is particularly planned to have students clearly
presenting and explaining their topics with relevant SWLOs incorporated in the
rubrics. On career talks, parents are invited to share their expertise in specific
pathways highlighting the achievement of SWLO's to achieve success. Students gain
an understanding of how SWLOs not only help in mastering the subject but also are
strongly required to set up a career path. At the end of the session, students are
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required to work on an online quiz to test their understanding of the SWLOs that are
related to that career. This year, one of the sessions has also been extended to include
member(s) of the community, a Barrister and Lecturer in Law from the City
University of Hong Kong was invited to conduct a session on the importance of
SWLOs in relation to the legal profession.
As a result of this action plan, not only students have greater opportunities to learn
about the school’s SWLOS, parents have also learned and gained a better
understanding of them, and helped to generate greater interest in their children’s
learning as this is confirmed by the greater turn-out rate on both of our ParentTeacher Evenings. A total of 25 parents have attended school celebrations, Sports
Day, and academic events (Project with Parents for Grade 7 Math, Grade 9 – 10
School-wide Project and Science Fair)
We hope to have greater parental involvement in the future as we continue to
implement this action plan in the next academic year.
As in the previous school year, we continue to plan activities throughout the four
quarters to enhance parents and students on SWLOS in 2019-20. This includes
project work that involves parents and students, so they can work collaboratively on
content standards of the topic and visualize the SWLO achieved. Students also
collaboratively create rubrics relating to SWLOs for every house competition
(academic or extracurricular activities). The school-wide annual cross-curricular
project for the Grade 9 and 10 covers content standards of all subjects with the
objectives of achieving the SWLOs. Parents continue to be invited as audiences or
judges to adjudicate the presentation with developed SWLO rubrics. Parents are also
invited to participate in Sports Day, Christmas Charity Sale, Cultural Day Food Sale
and Science Fair. However, the progress of these action plans in 2019-20 were
hindered as many of the planned events were cancelled due to Covid-19.

Area 3. There is a need to continue to focus on professional development in the areas of curriculum development,
curricular standards, ESL practices, and differentiation approaches to teaching and learning.
Actions taken and Progress

Supporting Evidence

The school’s fourth action plan is intended to develop a Professional Learning
Community by enhancing the number of Professional Development opportunities for
the teachers. This year, panel coordinators along with the principal have regular
meetings through the Professional Development and School Improvement (PD &
SIC) Committee to constantly discuss and raise awareness on what areas of
improvement CISHK needs to have in place in order to improve our planning,
teaching and assessments.
In our annual Concordia School Group PD this year, topics on curricular standards
and differentiation of instructions and assessments for ESL and regular students were
requested. Subsequently, Dr. Vicki Anderson from Nebraska Concordia was invited
to the conference to provide the following workshops per teachers’ request. These
workshops focused on formative assessments, principles of assessments for working
with ESL learners. Other workshops included curriculum mapping on Atlas Rubicon,
teaching common core mathematics with online software, and attaching standards to
curriculum and assessments were provided. In addition to the annual Concordia
group PD, the school has provided other PD opportunities that are available in Hong
Kong, such as strategies working with SEN students, particularly with ADHD and
ADD, and other workshops that are related to STEM education.
Through the school’s PD Form 2 and 3 of staff’s reflections in this year’s PD
activities, the feedback provided by staff members are positive and helpful. Teachers
attended the SEN workshops learned the basic strategies of identifying and working
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with ADD and ADHD students, and are able to develop differentiating tasks for them
in class for teaching and in-class assessments. Feedbacks from the Concordia School
Group PD indicated that teachers learned more about curriculum mapping and how
are able to develop unit planners on Atlas Rubicon with greater level of competency.
Lastly, English and ESL teachers indicated strategies from Dr. Anderson’s
differentiation workshops have made it is easier for the ESL students to complete this
assignment, as they are turning it in more on-time than before and getting a higher
grade than before. Additionally, they are more likely to complete this assignment
than previous ones without the worksheet.
Like other planned activities in the school, all of the planned PD events after January
were cancelled due to Covid-19. However, we hope to provide similar PD
opportunities to staff if these workshops were available after the number of infected
cases subsided.

Area 4. There is a need for the school to evaluate the funding structure of professional development activities
providing separate funding streams for personal PD and all school staff PD opportunities. (AP 4)
Actions taken and Progress

Supporting Evidence

The budget planning of 2018-19 for professional development has included an additional
5000 HKD for each staff to attend personal PD. This is a separate funding (which is
amounted to the total of 75000HKD) in addition to the funding for the annual PD for the
school group. Though this is not a significant amount, it is an improvement compared to
previous years where PD is restricted to those provided in the annual school group. As a
small school with less than 100 students, it is still a challenge to allocate a larger budget
for personal PD as all expenses are entirely based on student enrollment. A way to
move forward is to have the funding accumulate through carry over, and have staff attend
personal PD every two years rather than annually, so staff feel more comfortable in
attending personal PD that the school benefits without personal cost incurred.

Annual Budget 201920 and 2020-21

School Development
Plan 2019-2022

Area 5. There is a need to continue to implement a formal curriculum review process.
Initially we planned to initiate the curriculum review in the Second Term of 2017-18. However, the school was
not ready as we have to prepare for the Self-Study Visit, and staff has not grasped a full understanding of the
requirement of this task. Hence the process has been deferred to 2018-19. Also, the school did not implement
this process via a 3-year action plan but to implement it 5-year school plan. Since the beginning of this academic
year, 3 of our 8 collaborative meetings have been dedicated for discussion and planning this task, but the
implementation has been ongoing throughout this year and previous school years. The table below provides a
record of what has been done in the past two academic years (2018-2019 and 2019-2020).
Subject Areas

Math and Art
(Development
Year)

Tasks

Actions Taken in 2018-19

- Begin drafting of new
curriculum documents.
- Share information with
the AC Coordinator and
Principal.
- Prepare draft of
new/revised curriculum
documents.
- Continue to review and
find new teaching
resources.

In the course of review, the Math panel has drafted a revised
version of the curriculum to create a spiral effect from grade 7 to
9. New supplementary teaching resources such as Mathletic (an
online platform helping students to acquire mathematical skills
for school-based assessments and external exams) were
identified. For Grade 10-12, additional elements of mathematics
will be introduced to facilitate students to take the Advanced
Placement Calculus BC in addition to the current curriculum;
Calculus AB. Currently, all unit planners for Mathematics are
completed on Atlas Rubicon with reflections embedded in each
unit. All these were proposed to the principal during the School
Improvement meeting, and with the approval of the Academic
Coordinator (principal), the revised curriculum and resources
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- Have a budget from the
Principal for instructional
materials in accordance
with the curriculum.
- Present revised/new
curriculum and materials
proposal to the
administration and staff.

- Implement new/revised
curriculum and resource
materials.
- Provide appropriate staff
development support.
- Develop school-wide
assessments to show
student progress.

WASC
(Implementati
on Year)

-Teachers develop Course
Descriptions and Unit
Planners that are aligned
with the new curriculum
and resource materials.

will be added in the 2019-20 academic year.
In Art, the moving of the re-planned unit planners to Atlas
Rubicon has provided an opportunity for the teacher to align the
CA Visual and Performing Arts (2001) Standards as well,
embedding the SWLOs in all units. In addition, the Advanced
Placement contents have been included to facilitate students to
take on the AP assessment. In order to plan for adopting the AP
syllabus, new materials have been reviewed and a new budget
has been approved by the principal. At the current stage, all units
are completed on Atlas Rubicon and by 2019-20, all curriculum
in Art will be planned and taught based on the Rubicon platform,
and refinements will be made based on reflections done by the
teacher which allow greater supervision from the Academic
Committee.
CISHK continues to simultaneously teach with both the older
version of unit planners (developed in 2014) and those being replanned and redeveloped on Atlas Rubicon. To facilitate the
completion of moving all units onto Atlas Rubicon, a block of
time has been dedicated for this task, every Monday from 3:00
to 4:00 p.m., other than teacher(s) involve with Homework
class, would work in the staffroom to collaboratively develop
unit planners. In addition, a Google Spreadsheet which
includes all topics is shared with all teachers, this spreadsheet
provides everyone the timeline, topics that require completion
and/or refinement are included with this plan, we expect all
units to be completed by the end of 2018-19 academic year.
When new staff join the school, a familiarization of CCSS is
provided and a 1-hour walkthrough session on Rubicon is also
provided during the first week when teachers return to the
school. In addition, during our Concordia School Group PD,
workshops on aligning standards and backward design on Atlas
Rubicon are provided to help new teachers if they still have not
fully grasped the method to develop proper unit planners.
Furthermore, unit planning texts are also available in the
staffroom for teachers to use as references. With the decision to
re-plan and move all unit planners to the Atlas Rubicon, course
descriptions and unit planners are aligned with standards that
have been previously embedded on Atlas Rubicon.
With this review process implemented, a track-list has been
developed to track students’ attainment of literacy and SWLOs.
In addition, the panel coordinators and the principal have been
in contact with textbook publishers to review new resources and
textbooks. In 2019-20 the Science and Social Studies
Departments will have new textbooks and additional teaching
resources to meet the changes that we have planned over this
year.

- Align the new/revised
curriculum and resource
materials.

As the alignment year, one of the first tasks for Social Studies in
2018-19 was curriculum and resource materials. Currently, some of
the Social Studies, particularly textbooks for World History 9 and
10 are a little outdated. The panel seeks to update this by getting
new versions of the books.
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Social Studies
and
Computer
Studies
(Alignment
Year)

- Align written-taughtassessed curriculum.
- Implement Course
Descriptions and Unit
Planners that are aligned
with standards,
assessments, etc.
- Compare formative and
summative assessment
results.
- Prepare for adjustments
to the written-taught
curriculum.

Classes are planned to align with the written curriculum on Atlas
Rubicon. Additional aids and learning materials (worksheets,
guided readings) are created to help student learning, in particular
grade 7 and 8 to allow for better understanding (textbook lexile
level very challenging). Refinements have also been made to the
taught curriculum in grade 9 and 10 to focus more on student
learning and achievement (Inquiry-based Learning activities, more
writing tasks, working with primary sources, writing DBQs),
assessments were additionally adjusted to fit the taught have spiral
effect to Advanced Placement levels, such as adding Free Response
Questions & Multiple Choices have been incorporated in the Tests
and Quizzes. Lastly, the sequence of the chapters was changed to
make learning efficient and less confusing. Low formative
assessment performances were differentiated by giving simple
questions of MCs and FRQs. Additional resources for Social
Studies, Listenwise and NewsEla have been incorporated for
grade 8 and grade 10 social classes.
As for the revision of the curriculum, the current practice of moving
the old unit planners from Word Doc to Atlas Rubicon allows the
teachers to rethink about what topic(s)/themes that would encounter
great difficulties for students to learn would be re-planned and
revised. The report provided by Rubicon also allows Social Studies
teachers to map out align the number standards are covered in
teaching and assessment activities (Vertical and Assessment Report
in Rubicon). This mechanism also allows teachers to make
adjustments and refinements between written-taught curriculums.
During the after term exam panel meeting, subject coordinator and
teachers utilized the Formative Assessment to compare students’
achievement to Summative Assessment (Formative Assessment
Checklist from Quarter 1 and 2 to Term Exam) to seek and
disparities between the two, and see if they are consistent.
Though Computer Studies in CISHK are non-core subjects, when
planning for the curriculum review, the ISTE 2016 standards were
adopted and embedded in the Atlas Rubicon for building unit
planners. Currently, all unit planers on Atlas are completed and are
aligned with the ISTE standards. The online and off-line resources
(course materials and textbooks) have also been reassessed to align
with the curriculum standards through reflections done by the
teacher of all units taught throughout the year. Furthermore,
Formative Assessments have been compared to Summative
Assessments during Subject In-Charge meetings at the end of
terms.

Science and
PE (Review
Year)

- Review best
practices/current research.
- Evaluate the present
curriculum.
- Request sample
materials.
- Review and find sample
materials
- Share information with
the Academic Committee.

In Science, best practices have been reviewed based on the current
practices. Within the panel, it has been decided to continue with
current practice of students performing experiments in the
laboratory for 25% of the class time for the AP classes while grade
7 to 10 are allotted at-least one lab session per week. These lab
sessions are followed by lab reports in grade specific formats and
data analysis using technology (graphing calculators or online
software) that helps attain content standards and SWLOs. The
review of best practices also includes peer reviews and periodic
collaboration among the panel members to share smart teaching
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strategies to improve their pedagogies in a differentiated classroom
setting.
The panel has evaluated the current curriculum and has decided to
improve students’ learning in grade 9 and 10 in order to prepare
them for the Advanced Placement by adding more Pre-AP content.
As of 2018-19, students in CISHK are offered more options
regarding AP exams in Science with the successful development of
AP Physics syllabus that has been approved by the College Board.
New textbooks, reference books and more resources will be
adopted for Biology, Chemistry and Physics for the grade 10
students. College Board approved textbooks and reference
materials will be put into use for AP Chemistry in 2019-20 and AP
Physics in 2020-21. The Science panel will continue to replace the
old unit planners with the detailed curriculum on Atlas Rubicon
platform and this task will be completed by the end of June 2019.
These new teaching materials have been approved by the principal,
reviewed by the panel members and will be adopted from the next
academic year.
In PE, best practices have been reviewed based on the current
practices. It has been decided that students in PE lessons should be
taught to foster a greater sense of self-discipline and attainment of
SWLOs. Currently, PE panel is not required to construct unit
planners on Atlas Rubicon, and only a scheme of work is built and
shared with teaching staff on Google Doc. For the next academic
year, the school leadership together with the PE teacher have
agreed to start a formal process of reviewing the taught curriculum.

Language
Arts, Drama,
and ESL
(Review
Year)

- Review best
practices/current research.
- Evaluate the present
curriculum.
- Request sample
materials.
- Review and find sample
materials
- Share information with
the Academic Committee.

In Language Arts, best practices have been reviewed based on
some of the current practices in place. The Panel has refined the
practice of students’ assigned reading on Scholastic not only from
reading at home but to utilize the Homeroom time in the morning
and afternoon to read. In addition, English classes also started to
integrate leveling within exams to assess students more accurately
in order to bring more accurate results and standardization. Topic
names have been reviewed to fit with content in order to allow
students to easily understand the subject. Also the panel regularly
reviews students’ spoken and written English through more project
based learning. All these practices have helped students perform
better on grammar and beyond assessments. However, greater
work is still required as ESL students are still struggling with the
ELL Reader Texts. The panel has initiated projects for students
that show content of ELL and Grammar books.

The curriculum has been under review while it is being re-planned
and moved to the Atlas platform. After reviewing the curriculum,
the panel has identified several areas for needed improvement such
as a more straightforward US Common Core aligned standards
practice or more access to proper resources that are leveled
towards the student body. So far several resources have been
identified for review and use in the upcoming years.
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As a new program, the ESL curriculum is based on the adoption of
the California ELD standards and supplemented with grammar
works and reading comprehension. Currently, the unit planners
have yet to be developed on Atlas Rubicon. After reviewing the
current practices, the panel decided to make refinements to the
ESL program. These refinements will help to develop unit
planners with focus on extending what students learn in regular
English class and providing the ESL teacher with a structure in
working with small groups of ESL students. In addition, ESL
students will also be assessed with all components of the WIDA
materials namely; Speaking, Reading, Listening and Writing, in
order to gain a full understanding on ESL students’ progress over
the course of study in the school. In planning for this
implementation, additional teaching resources and textbooks have
been identified and reviewed, and will be purchased for the next
academic year with the principal’s approval.
In Chinese Studies, best practices were reviewed and the following
refinements were adopted for the following academic year. For
lower grades, the vocabulary pool will be enlarged, more time will
be given in class and after class to review new vocabulary, and the
use of a dictionary to find out its meaning and sentence
construction exercises will be given to facilitate the use of these
new vocabulary. This will be consolidated by vocabulary dictation
and/or adding vocabulary assessment in tests and quizzes. For
middle grades, greater writing reading skills will be emphasized in
taught curriculum, such as the skills of writing journals or articles
reading, and align with similar assessments in tests, quizzes on a
regular basis. For higher grades, in addition to the taught
curriculum, greater focus will be given to potential AP exam
writing students on the AP syllabus, so they can achieve better
results. For beginners, differentiation strategies have been
reviewed and new text materials have been sampled, and
purchased (with the principal’s approval) to assist these students in
the next academic year. Furthermore, all unit planners on Atlas
Rubicon are completed and will be fully implemented in 2019-20.

Subject Areas

Language
Arts, Drama
& ESL,
Chinese
(Development
Year)

Tasks
- Begin drafting of new
curriculum documents.
- Share information with
the AC Coordinator and
Principal.
- Prepare draft of
new/revised curriculum
documents.
- Continue to review and
find new teaching
resources.
- Have a budget from the
Principal for instructional
materials in accordance
with the curriculum.
- Present revised/new

Actions taken in 2019-20
In the second year of curriculum review, the English panel has
conducted the following tasks for the development year. A part of
the process is to review whether the previous generated unit planners
provide a spiral effect from Grade 7 to 9, particularly helping
students to appropriate the write grammar level in writing. The panel
also reviewed whether the current Grade 11 English class provides
adequate training for students in exam preparations such as
writing the AP exams in Grade 12. The panel also continued to work
on the unfinished ESL units on Atlas Rubicon to ensure the elements
of Speaking, Reading, Listening and Writing are incorporated in
ESL lessons. Last, the English panel also updated the standards in
Atlas Rubicon to match the AP College Board standards, as well as
overhaul of AP English units in Rubicon to fit the new College
Board units for the Grade 12 English. Changes were also made to
the fit new English books purchased.
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curriculum and materials
proposal to the
administration and staff.

- Implement new/revised
curriculum and resource
materials.
- Provide appropriate staff
development support.

Math & Arts
(Implementati
on Year)

- Develop school-wide
assessments to show
student progress.
-Teachers develop Course
Descriptions and Unit
Planners that are aligned
with the new curriculum
and resource materials.

In Chinese Studies, the Subject In-charge continues to review best
practices and the current course levels for non-Chinese learners.
New curriculum materials/documents will be developed to support
these learners, such as refining the assessment tasks (formative and
summative) and making recommendations of new textbooks and
resources. AP Chinese units on Atlas Rubicon were refined to
incorporate updated standards and align with College Board
suggested units.
In 2018-19, the Math panel worked on drafting a revised version of
the curriculum with realignment of the curriculum standards and a
spiral effect from grade 7-9, and Pre-AP elements were added to
Grade 10 Class. The overall objective is ultimately to prepare
students in Grade 11 to write AP Calculus AB and Grade 12 students
to write AP Calculus BC. In 2019-20, teachers have implemented
these new changes and an ongoing process of refining Rubicon units
has also taken place to update the standards and refine units in Atlas
Rubicon based on teachers’ reflections The revised curriculum for
Grade 10 includes pre-AP elements started in Term II of 2019-20
and Resources for the course have been acquired. Grade 10 students
have also been informed about the new change in the curriculum.
Math courses analysis for the school-wide assessments has been
completed and shared with all panel members. Online assessments
including College Board AP class, Desmos and Geogebra files have
been used by teachers as assessments through the Zoom media. This
allowed teachers to observe individual progress and use different
solutions to discuss misconceptions and mistakes.
In Art, all topics are taught based on what has been planned on the
Rubicon platform in 2018-19, and refinements will continue to be
made based on reflections done by the teacher which allow greater
supervision from the Academic Committee. Reviews are being
carried out in AP Art 2-D Studio and see whether all units are
planned to provide accurate teaching and assessments for AP
students. The use of I-Pad and Procreate App have also been
included as supports for the teacher digital illustration of Art lessons,
particularly for Grade 9 Graphic Design class.

WASC
(Alignment
Year)

- Align the new/revised
curriculum and resource
materials.
- Align written-taughtassessed curriculum.
- Implement Course
Descriptions and Unit
Planners that are aligned
with standards,
assessments, etc.
- Compare formative and
summative assessment
results.
- Prepare for adjustments
to the written-taught
curriculum.

As the alignment year, CISHK continues to have staff reflect on
taught units within a week time to ensure refinements are done
regularly so that written-taught-assessed curriculum are aligned. The
practice of comparing formative and summative assessments
continues to be an essential task when conducting panel meetings at
the end of term exams, so each panel can gain a better understanding
of how contents are taught and how students attained what have been
taught and whether assessments were appropriate.
In 2019-20 the following tasks were also carried out as part of the
review. The Academic Committee met together to align the adopted
curriculum and unit planners with updated Advanced Placement
(AP) subject standards and unit orders from the College Board.
Timeline was developed on Google Spreadsheet, and shared with the
Subject Panels to review for changes. This timeline provides
teachers the expected dates on when AP standards and new units’
rearrangements to be completed in Atlas Rubicon. AP subjects such
as Psychology, Microeconomics, Physics I, and Chinese were
updated by the end of the year. In 2020-21, AP Calculus and
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Chemistry will also be updated. Assessments are also more aligned
with College Board’s recommended resources after alignments were
made.
In 2019-20, updated versions of textbooks, references, and teaching
resources were purchased for AP Chemistry and Physics. In 202021, new textbooks, references, and teaching resources will be
updated and purchased for Grade 7 and 8 Social Studies, AP
Microeconomics and AP Psychology.

Social Studies
& Computer
Studies

- Review best
practices/current research.
- Evaluate the present
curriculum.
- Request sample
materials.
- Review and find sample
materials
- Share information with
the Academic Committee.

(Review
Year)

The Social Studies panel reviewed best practices that includes peer
reviews and periodic collaboration between panel members and
coordinator to share smart teaching strategies and teaching
pedagogies in a differentiated classroom setting. In 2019-20, the
panel evaluated the current curriculum along with new Social
Studies materials and textbooks that were updated for the Grade 9
and 10. Reviews were made to evaluate changes of the updated
textbooks and resources on unit planners, and to assess what
refinements will be needed in the following year.
The panel also reviewed and recommended having resources and
textbooks updated for other Social Studies subjects, such as the
Grade 7 and 8 classes, AP Psychology and AP Microeconomics.
Sample textbooks were requested for review at the end of the school
year. For Advanced Placement subjects the standards for AP
Psychology needed to be updated and this task has been completed
over the summer. The units in Atlas Rubicon for both AP
Psychology and AP Microeconomics also required to be updated to
align with units suggested by the College Board. Both of these tasks
were also completed over the summer, so they are ready for the new
academic year. These changes will be implemented in the 2020-21
academic year.
In the previous year, the Computer Studies Subject In-charge
adopted the 2016 ISTE standards to build unit planners. In 2019-20,
evaluations were made to update course materials. New resources for
Grade 10 Computer Studies were updated, and ongoing revisions of
the units in Rubicon were also made based on teacher’s reflections
after units were taught. For Grade 9 Computer Studies in 2020-21,
more emphasis will be placed on teaching Python programming over
Microsoft Office.

Science and
PE
(Review
Year)

- Review best
practices/current research.
- Evaluate the present
curriculum.
- Request sample
materials.
- Review and find sample
materials
- Share information with
the Academic Committee.

The Science panel continued to conduct review on best practices
and evaluate the present curriculum in 2019-20. Projection of an
improved Science curriculum with Pre-AP elements such as
Biology, Physics, and Chemistry for Grade 9 and 10 subjects were
made and shared on Google Spreadsheet. New resources and
textbooks were added to these Science classes. Updated versions of
College Board approved textbooks and reference materials will be
put into use for AP Chemistry and AP Physics in 2020-21. The
Science panel will also continue to update content standards in Atlas
Rubicon and replace the old units align them with suggested units
from the College Board.
In PE, best practices continue to be reviewed based on the current
practices. In the previous year, it has been decided that students in
PE lessons should be taught to foster a greater sense of selfdiscipline and attainment of SWLOs. In 20219-20, the P.E.
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curriculum is being reviewed with greater emphasis on teaching
actual skills. These involve more explanatory discussions of topics.

Area 6. The evaluation of student work indicates that achievement towards the academic standards and the
SWLOs need to be further advanced and clarified. Therefore, the school needs to continue to focus on improving
student attainment of the standards and SWLOs.
Actions taken and Progress

Supporting Evidence

CISHK continues to put in great effort to evaluate students’ attainment of academic
standards and SWLOS. As previous years, we continue to use the Baseline record to
measure students’ attainment of content standards and SWLOs, the Formative
Assessment Checklist to help students progress on their learning in daily lessons,
Subject Analysis to compare students’ end of term progress, and Student Learning
Objectives (SLO) to record students’ value added in their studies from beginning to
the end of year, Records of Students’ lexile levels and WIDA writing tasks as way to
measure students’ performance in literacy. When students are not performing
towards the expected standards, they are put into after school homework class, ESL
and Math remedial programs to receive extra assistance on their learning.
In the beginning of the school year, the School Improvement Committee met and
developed a tracking system that was introduced last year, this developed system
tracks and measures the students’ literacy skills in all core subjects as an attempt to
measure students’ progress in learning as the result of implementing action plan 1
and 2. The track-list is based on the hypothesis of students’ literacy attainment
correlates with attainment of content standards which in turn, helps students to have
greater access to the curriculum and allow them to progress on academic standards
and SWLOs. Hence, the track-list is to track and measure students’ attainment of
vocabulary of all core subjects on tests and quizzes given on a quarterly basis,
students’ reading comprehension and understanding of concepts (English, Social
Students, and Science) or understanding of statement problem and converting them
into Mathematical expressions through formative assessments, and students’
attainment of communicative and collaborative skills through projects given on a
quarterly basis. In the last academic year, we also utilized the Assessment Quality
Assurance Platform (AQP), an online platform that utilizes the Rasch Model to
analyze common items set in exam papers. The results from this platform also help to
identify four types of students. Type A: Stable and above average performance, Type
B: Occasional mistakes due to carelessness, Type C: Stable but poor performance,
and Type D: Unstable performance due to carelessness, misconception and lack of
skills.
Starting in Term 2 of 2018-19, teachers started to learn about the Assessment Quality
Assurance Platform (AQP), this is an online platform that utilizes the Rasch Model
to analyze common items set in exam papers. The results from this platform also help
to identify four types of students. Type A: Stable and above average performance,
Type B: Occasional mistakes due to carelessness, Type C: Stable but poor
performance, and Type D: Unstable performance due to carelessness, misconception
and lack of skills. We believe by utilizing the same method to analyze our pre-tests
and referencing the results of the 4 student types generated as indicators to set
student learning target ranges, this may provide a more accurate picture on students’
performance towards standards and SWLOs in both formative and summative
assessments. In 2019-20, we continue to utilize the tracking and the AQP systems in
collecting and analyzing data. In addition, we have also utilized the generated
student type (A, B, C, and D) from the APQ system to set the growth target in the
student learning objectives (SLO) as mentioned in our previous report. It was
planned that a PD workshop on data analysis on AQP platform for teachers in May
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2020, so teachers can have an accurate analysis from the data collected, and be able
to plan and develop the proper formative and/or summative assessments in helping
students perform towards the academic standards and SWLOs. However, this
workshop was cancelled due to Covid-19, we planned to have this workshop in

November 2020 for the teachers.
Area 7. There is a need for the faculty and staff to regularly evaluate the success of curricular and co-curricular
activities.
Actions taken and Progress

Supporting Evidence

CISHK currently offers a number of curricular and co-curricular activities.
Activities related to academics include Model United Nations, History Bowls and
Bees, World Scholar’s Cup, Mind Over Matter, World Math Competition, Science
Fair and Service Learning. In student government, the school provides students to
participate in Student Council and Student Athletic Council. In Sports and
Athletics, a number of sports teams are in place. These include the U20 Basketball
Team, U16 Basketball Team, Cross Country Team, Swimming, and Badminton
Team.
The Purpose of these curricular activities are planned to cultivate and engage
students in multiple intelligence. In addition, when planning these activities,
emphasis is placed on experiential learning with alignment to SWLOs. As a small
school, we hope to provide a balanced approach to education without having to
compromise academic achievement. To ensure the success and continuity of these
activities, staff collaboratively plan and work together to ensure students meet
academic achievement at the same time develop the interest in participating in the
activities. This is usually done through shared Google Drive to inform homeroom
and subject teachers regarding students not eligible for Sports due to poor academic
standings. Staff also utilize the regular Tuesday meetings where to make
announcements about upcoming events planned by the student council to encourage
students’ participation or upcoming games to rally for support. Staff also discuss a
number of things in these meetings, such as the rubrics developed to assess some of
the activities and the results of activities are generally discussed and reflected on in
the next meeting. In the end of the academic year, the school celebrates and
recognizes students’ effort by presenting awards for students who have taken part in
extracurricular or co-curricular activities. In the year end’s faculty meetings, staff
would reflect and discuss the success of all the activities have been provided, and
plan for the following year based on the reflection.
However, it is difficult to assess the success and failures of most curricular and cocurricular activities in 2019-20 as many activities were cancelled. These include the
Model United Nations, World Scholar’s Cup, History Bowl, different divisions of
Basketball and Badminton in Sports and Athletic, Sports Day, Science Fair, and
Cultural Day. This not only took away many opportunities for students to
participate in these activities, it also reduced parental involvement in school
activities such as the Sports Day and Cultural Day.
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Service Learning:
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Area 8. The school has been using a variety of avenues to educate parents and the school community in
understanding student achievement of the academic standards and the SWLOs there is a need to continue this
education regularly and every year for new parents and staff members.
Actions taken and Progress

Supporting Evidence

When new staff member(s) join the school, a two-day orientation is provided by the
principal for them to familiarize with the adopted CCSS and content standards. In
addition, a 90-minute orientation on Atlas Rubicon is provided during the
orientation. New teacher(s) will pair up with their assigned mentor(s) to familiarize
with the school’s evaluation policy and to have them develop lesson plans in order
to further their understanding on the academic standards in meeting school-based
assessments and external exams, such as the SAT Subjects and AP exams.
As for new students and parents/guardians, they are informed about the school's
academic standards and SWLOs during the course of admission. On the first day of
the school year, a half day orientation is provided to all students where Homeroom
teachers, On Meet the Staff Open-House, a PowerPoint presentation is presented to
parents by the principal on academic achievement and SWLOs. In the same
presentation, particular attention is brought to parents on school-based assessments
and various external exams. This information is also embedded in the school
website, and parents are shown how to navigate around the school’s website to
learn more about the academic achievements. The PTA High tea at the beginning of
the year also helps new parents to mingle with the old parents to get more
information about the school on SWLOs. In addition to our 2 Parent-Teacher
nights, the school also requests and conducts regular meetings with parents to
discuss students’ progress through informal meetings to reinforce parents’
understanding of their children performing towards academic standards and
SWLOs
Another avenue is provided to parents is through “Project with Parents”, this is a
great way to involve parents in student learning which also provides them the
opportunity to understand the school’s academic achievement and SWLOs.
Currently, only selected projects are planned with Grade 7 Math, we hope to extend
this to all core subjects in the next academic year, so new and existing parents can
improve their understanding of the school’s academic achievements and
involvement in student learning.
For the 2019-20 academic year, we have managed to carry on with most of these
practices. However, with Covid-19, our School-wide projects for Grade 9 and 10
and second Parent-Teacher Evening in Term II were cancelled and the meetings
were conducted online between teachers and parents in hope to help reinforce
learning expectations on students. Thus, reducing the opportunities for students,
teachers and parents to work together on better understanding the SWLOs.
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SWLOs are introduced to
students in the course of
admission
SWLOs Posters posted in
classrooms and are discussed
with students on the first day
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Orientation for new staff
with guidance from mentors
and subject panel
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Projects with Parents in
certain core subjects for
students to work with
parents.
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V: Schoolwide Action Plan Refinements



Comment on the refinements made to the single schoolwide action plan since the last self-study
visit to reflect schoolwide progress and/or newly identified issues.
Include a copy of the school’s latest updated schoolwide action plan.

CISHK’s action plans were initiated in 2018-19 school year after receiving full accreditation and we have
continued to implement them throughout the 3-year period with moderate refinement in each year (please see
below for the 2020-21 updated version). However, with the regular suspension of face-to-face instructions
and/or limited number of students allow in school due to Covid-19, the implementation of action plans in
different areas have been hindered. These include the school’s curricular, co-curricular activities, and activities
that are planned to involve and engage parents. Hence, the progress of these action plans does not accurately
reflect what has been initially planned for. We hope to continue with the current action plan when school
resumes to normal lessons so we can continue to implement in all areas of the action plans.

.
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Appendix: Under a separate folder, the following supportive documents are appended:
Annual Progress Report (2019-20)
Results of EDB Stakeholders Surveys on School Improvement (conducted on
November – December, 2019)
Results of EDB Student Survey on School Improvement (conducted on December,
2019)
Child Protection Policy of Concordia International School
Staff Handbook 2020-21
Student & Parent Handbook 2020-21
Document in Google Drive on the process to prepare this Progress Visit Report by
CISHK teachers (to be shared with VC upon request)
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Goal 1: To improve student’s English Literacy Skills and Communication Skills (Correlated SWLOs: 3a, 3b).
Where are we now/rationale for identifying this area? Most CISHK students learn English as a second language and many students’ English skills are still
weak for academic study. This is reflected in students’ performance in classes and in the PSAT, TOEFL and SAT exams taken annually. Thus, the rationale is
two-fold :
a) To improve the chances of success for our students, the pace and depth for our subject teaching through improvements of English literacy skills.
b) To improve student’s communication skills so they can articulate ideas, concepts, and shape initiatives through effective communication.
Targets
(Schoolwide)
(a) Improving students’
English literacy skills

Strategies

Baseline measurements
identified

2020-21 Academic
Year

English Classes:
Instruction time is targeted
to hit each literacy skill

Baselines:
established within
first 3 weeks of
school year

1) English Subjects:
●
●
●
●

Grammar: proper
usage of English
Vocabulary: spelling
and usage
Listening: focus on
meaning and
inference
Speaking: clarity and
purpose

●

Content
Vocabulary:
recognition and use
Student

Core Subject Classes:
Teachers specifically ask
students to demonstrate

Resource Required

Lexile program
already used by
CISHK
WIDA program
already used by
CISHK

Success Criteria and
Follow Up Plan

70 % of Students with
Lexile scores raised by
100 points
70% WIDA Proficiency
for Writing improved by
1 level for all students

Staff/lead
responsibility
English Department
(English Panel
Coordinator coordinates
with other Core Subject
Panel Coordinators)
English Teachers - class
teaching

Content Vocabulary:

Instruction time is planned
to ensure adequate
coverage of the grade
specific Common Core
Standards

2) Core Subjects:
●

Timescale

Common Core State
Standards

spelling and usage
improved by 35% from
baseline for the class

Listening: major focus

Anecdotal
evidence and
subject specific
resources are
shared within the
first three weeks

Core Subject specific
resources - textbook,
vocab, anecdotes

on meaning and
inference with
improvement of 25% for
all ESL students from
initial WIDA
Core Subject
Checklists for each
student show
improvement by one

Subject Teachers observation and
feedback. Both written
and as part of end of year
reports.

understanding of
success criterion

understanding through
written and spoken
assessments

check-up the scale

School office
Instruction time is planned
to ensure adequate
coverage of the grade
specific Common Core
Standard (if applicable)

3) School-wide

Core Subject teachers
directly work with ESL
teacher by sharing results
of assessments and
anecdotal evidence

Mid-term Report

End of Term One
Exam Report

End of Term Two
Exam Report

Small student group for
ESL teacher to provide
individual student support
Recognition for student’s
achievement and
improvement
measurements.
Means to report progress :
Quarterly meetings (inter panels) to evaluate the effectiveness of the plan/strategies
End of term subject (English and Core Subjects)
All data collected will be discussed and analyzed for future reflection

Work is tracked
throughout the year to
show an improvement of
40% on content
vocabulary for at least
65% of students

ESL Teacher - Targeted
teaching toward skills
building, confidence
boosting, and transdisciplinary
understanding

School Office - reports

Targets

Strategies

Timescale

Resource Required

(Schoolwide)
(b) Improving students’
oral communication and
presentation skills

1) To develop student
oral communication

Incorporate oral practice
and assessment into all
Subject areas.

Implement exercises in
lessons that address specific
techniques to enhance
speech delivery.
The focus of the exercises
will be to improve skills in
vocal variety pronunciation,
and articulation.
Develop and implementing
specific oral presentation
tasks that allow students

2) To enhance students’
speech delivery and
presentation skills

2020-21 Academic The oral
communication rubric
Year
on how the technique
will be rated and its
significance for
communication

To sharpen their
presentation skills
(confidence, contents, and
knowledge) to diverse
audiences.
Develop and implementing
Group presentations
activities that promote trust
building and open
communication (in forms of

The presentation
rubric is designed to
provide students with
information on how
the technique will be
rated and its
significance for
Communication

Outsourced agents or
organization to
develop learning
tasks for students
during activity week

Success Criteria and
Follow Up Plan

Staff/lead
responsibility

60% of students
demonstrate
improvement in vocal
variety (pitch, pace,
volume), pronunciation,
or articulation at the end
of each course

60% of students
demonstrate
improvement aspect of
verbal and nonverbal
delivery (appearance,
mannerisms, posture,
movement and gestures,
eye contact, and facial
expression) and speaking
preparation

70% of students receive
less than 5 Language
points in Misconduct
System

English Department
(English Panel
Coordinator coordinates
with other Core Subject
Panel Coordinators)
Whole School staff

3) Extending students’
communication skills to
learning (classroom and
experiential learning)
activities

discussions)
Collaborative presentation
tasks should include:
●
●
●
●

Initiating
Discussions
Clarifying points
Summarizing
Consensus reaching

Develop and implement
student learning in
experiential learning
activities
Panel Collaboration on
ways to enhance students’
presentation opportunities
Means to report progress :
Quarterly meetings (inter panels) to evaluate the effectiveness of the plan/strategies
End of term subject (English and Core Subjects)
All data collected will be discussed and analyzed for future reflection

Goal 2: To improve student’s Collaborative skills and Study skills would enhance all exam scores, academic honesty & learning habits (Correlated
SWLOs: 1a, 1b, 1c, 3c).
Where are we now; rationale for identifying this area?
Based on identified critical learner needs and the school’s annual progress report, the school based assessments and external exam results, such as the PSAT,
SAT, and TOEFL reflect that many CISHK students have inadequate study and collaborative skills.
Targets

Strategies

Timescale

Resource Required

(Schoolwide)
A. Improving
students’ study skills
and practice of
academic honesty

1. Develop a timeline
(monthly and weekly
schedule) to cover the
learning objectives
2. Teachers will utilize
visual mappings and
develop powerpoint to guide
students on identifying their
preferred learning styles
3. Teachers will help
students to develop strong
mindset for success
instructing students on
strategies, such as self-talk,
managing fear of failure,
adjustment of attitudes and
beliefs
4. Students will be
instructed on how to
improve self-efficacy and
motivation for learning.
5. Students will learn how to

2020-21 Academic
Year

Success Criteria and
Follow Up Plan

Assembly timetable and
school timetable

Clear indication of student’s
improvement on :

Assembly time allocated
to introduce study skills

a) Effective use of time on
learning task/class activities

One homeroom period
per week is allocated to
reinforce students’
learning on the study
skills

Homeroom teachers and
subject teachers
collaboration

Office staff to liaison in
procuring resources

● 80% of students receive
less than 5 detentions each
quarter for assignments
● 80% of students receive
less than 5 misconducts

Staff/lead
responsibility

Coordinating teacher
All teachers
General Office

b) An apparent improvement
of school based assessments
(clear increment on number
of right answers for tests and
quizzes) 60% of students
show improvement of 25%
in school based assessments.

strengthening listening,
reading and note-taking
skills.
6. Students will learn how to
organize study materials,
time-management and
revision strategies for test
preparations.
7. Teachers will help
students to develop an
awareness academic
integrity
8. All subject teachers will
collect data via survey for
future analysis
9. Self- report by subject
teachers on the student
progress on application of
attained study skills

Means to report progress:
Monthly faculty meetings on Friday afternoon and quarterly evaluation.
All data collected will be discussed and analyzed for future reflection

c) An increase in overall
students’ performance in
both internal and external
assessments (PSAT & SAT,
SAT expected compared to
Final Score)

d) 80% Students
demonstrate the proficiency
of information literacy and
practice academic honesty
(e.g.: distinguish the relevant
information/proper
citation/etc.)

e) Less than 5 demerits (for
all students combined) given
for academic
dishonesty/plagiarism

Targets

Strategies

Timescale

Resource Required

Success Criteria

(Schoolwide)
B. Curricular and or
Co-curricular
activities
intentionally
planned to foster a
culture of
collaboration

Staff/lead
responsibility

Increase the number of group
learning tasks and assessment
in most Subject areas.

2020-21 Academic
Year

Adopted uniform standards of
practice among faculty
members on setting
collaborative tasks for
students:
a) Instruct students on how to
establish group learning goals
b) Creating different group
roles to promote
communication
c) Encourage group interaction
by including the following
components: Initiating
Discussions, Clarifying points,
Summarizing, Providing or
researching information,
Reaching a consensus
d) Incorporate the use of
technology
Incorporate experiential
learning activities to enhance
students’ collaborative skills

Means to report progress:
Monthly faculty meetings on Friday afternoon and quarterly evaluation.
All data collected will be discussed and analyzed for future reflection

Subject Teachers

MacBooks

Grading rubrics

Curriculum/Lesson Plan
Materials

Outsourced agents or
organization to develop
learning tasks for
students during activity
week

Indication of student’s
improvement on:
a) Successful interpersonal
communication during
school assessment At least
50% of the students achieve
66% of the collaboration
master rubric in
collaboration activities inside
and outside school
b) 25% of students show
improvement on group
collaborative work on a term
to term basis.
c) Increase in the usage of
enhancing problem-solving
and critical thinking skills
among group members

Coordinating
Teacher

All teachers

General Office

Goal 3: To educate students and parents on the importance of the SWLOs and teachers to ensure that the SWLOs permeate through our daily practice
(Correlated SWLOs: 1, 2, 3, and 4).
Where are we now; rationale for identifying this area?
For 2016-17:
Students in English met 61% for SWLO performance
Students in Math met 74% for SWLO performance
Students in Science met 78% for SWLO performance
Students in Social Studies met 56% for SWLO performance
Students in Chinese met 59% for SWLO performance
Students in Computers met 67% for SWLO performance
Research conducted in support of this usually indicates that when parents are involved, students have ● A greater sense of personal competence and efficacy for learning
● Higher grades, test scores, and graduation rates
● Better school attendance
● Increased motivation and better self-esteem
● Fewer instances of undesirable behaviors
In addition, through authentic partnerships with parents, schools gain ● Improved teacher morale
● More support from families
● Higher student achievement
● A better reputation in the community
F.E.A.T. role - to work together to provide activities and events for students and parents to share in learning.

Targets
(Schoolwide)
A. Educate students
the importance of
SWLO and ensuring
SWLO permeate in
our daily practice

B. Educate Parents
the importance of
SWLOs and increase
parental engagement

Strategies

Timescale

1. Introduce SWLO to new a 2020-21 Academic
students on Orientation
Year
Day and Assemblies
2. Teachers actively integrate
SWLO assessment in unit
planners
3. Continue the practice of
having SWLO project in
every subjects and schoolwide project for grade 9 and
10 students
4. Implement an effective
plan for family engagement,
including the school-parent
relationship.
5. Communicate with
parents timely through a
variety of prints and other
media, which is in a
language easily understood
by parents.
6. Establish FEAT (Family
Engagement Action Team)
where teachers invite parents
to visit their classrooms, to
volunteer, and to share
valuable information about
their children’s learning.

Resource Required

1. Classroom wall Poster
2. Designate a room as
“Parent room” for
parents to work with
students.
3. School community
attendance log.
4. All faculty members,
parents, and students.

Success Criteria

Staff/lead
responsibility

All panels have SWLO
projects with specific
rubrics to evaluate
students increasing in
performance
Attendance and lateness
(80% meets 95% and 20%
meets 100%)
Discipline Record (refer to
above)

5. A staff person is
designated to oversee the 50% of parents with Direct
school volunteer
feedback or input via email
program
(Parent Perception on
school and SWLO)
6. Time allocated for
parent-teacher
40% of parental
discussions
involvement with any
school activities (schoolwide project on SWLOs)
At least 50% of students
have evidence on parental
involvement with project
learning in the form of
photos, videos or research
I

Coordinating
Teacher
Subject teachers
Parent volunteers

7. Establish parents
volunteer program in school
so they can participate in
supporting school-wide
activities (Cultural Day and
Job Shadow Talks)
8. Opportunity for direct
feedback via email or phone
will be created for all
communication school
sends out
9. Invite Parents to work
jointly with students to
complete school-wide
project that addresses SWLO
10. Evaluate effectiveness of
program by consulting with
parents or via surveys

Means to report progress:
To students – a homeroom period each term.
To staff – at quarterly faculty meeting.
To parents – at parent-teacher conference assemblies.

98% of parents are enrolled
in online communication
methods.

Goal 4: To organize staff development opportunities to foster greater collaboration among staff, to plan and evaluate the success of curricular and cocurricular activities, to foster a shift in culture on coaching/sharing of best practice in and amongst staff, and to ensure a full understanding of the
curriculum standards and the SWLOs. Also to organize and coordinate PD opportunities on differentiation and on school-wide strategies to teach and
help the ESL/SEN students to learn English for academic purpose.
Where are we now; rationale for identifying this area?
Since 2014, CISHK has allocated the first Friday of every month in the school calendar to conduct collaborative activities, such as conducting the
Self Study meetings, curriculum co-planning and curriculum review, planning and implementing curriculum integrated projects, and developing unit
planners via Atlas Rubicon. This has provided staff the opportunities to gain a better understanding of the school’s curriculum standards and a culture
of collaboration and sharing of best practices has slowly emerged. In addition, teaching staffs attend the yearly Professional Development
conference in conjunction with the sister school in mainland China since 2015. However, with the regular turnover of staff members along with the
change of student demographics (increased number of ESL students enrolled), greater professional development opportunities are required.
Currently, with a system for PD in place, via Google forms, staff members use to apply for the various PD opportunities of interest to them and to
reflect on how the PD has enhanced their teaching in class. Hence, CISHK not only needs to continue developing and improving the above
mentioned practices, but to have an active approach in identifying specific needs of PD for staff, so the teachers can better target the ESL/SEN
students or improve other aspects of their teaching. In addition, there is the need of staff sharing their learning experience acquired form PD, so the
school can benefit from developing a professional learning community in the future.
Targets

Strategies

Timescale

Develop an active approach in
identifying needs for professional
development and improve the
current Professional
Development practices.

Modify and improve the
current Annual Staff
Development Plan and
seek feedback from
teachers on the current PD
practices

2020-21
Academic Year

Increase the professional
development opportunities and
the number of staff attending
professional development
Actively sharing of professional
development experiences among
staff acquired from professional

Identify subject targeted
PD needs and Initiate the
availability of PD
opportunities from
Leadership Team (Regular
meetings of School
Development and
Improvement Committee)

Resource
Required

Success Criteria and
Follow Up Plan

Staff/lead
responsibility

Budgeting and
fund set aside for
professional
development

Every teacher at
CISHK attends at
least 1 PD session
annually

Principal and
Professional
Development
Officer

Availability of
substitute teacher
for staff to attend
PD

Apparent
improvement of
teaching practices in
class (e.g. improved
classroom
management and
teaching strategies)

School
Development and
Improvement
Committee

Time to be
allocated for
Leadership Team
to brief staff about
upcoming PD

Apparent
improvement of

Subject Panel
Coordinators

development
conferences/workshops

Staff members complete a
reflection on the effects of
PD on their teaching and
share learning experiences
with other staff
Quarterly review of
professional development
practice across the school.

Time to be
allocated for staff
to share their
professional
development
experience

The CISHK PD program
is assessed at the end of
the year to see whether
intended PD goals are met
and makes refinements if
necessary

Means to report progress:
Quarterly report and review of PD activities (quality of PD and effectiveness of implementation)
End of term panel meetings to report, analyze, discuss student progress, and identify new PD needs.
End of year assessment the meeting of PD targets set and make refinements of action plan

academic success
among ESL students
and returning students
Increased number of
sharing best practices
and collaboration
among staff

