Goal 1: DEVELOPING A SAFE AND CONNECTED COMMUNITY

CISHK needs to develop a safe and connected community for students and parents. Therefore, we prioritize refining the child protection and student safety policies to
enhance child protection and safety of the students, while implementing effective programs to enhance students and parents’ sense of identity and belonging.
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Concordia International School Hong Kong

Task Action steps Success Criterion | Resources needed Responsible Report to Timeline Progress
Person(s)
A. Combine and 1. Develop a small team that | Identify team Personnels and Principal Board Members 2024-25 Accomplished
simplify the school’s consists of leadership team members manpower to (Term 1)
Child Protection and members. conduct research Members of Executive
Student Safety Policies and draft out the Leadership Director
to create a cohesive 2. Research best practices in | Collected reference | €W policy Team 2024-25 Accomplished
one. child protection policies from | from EDB and School Supervisor | (Term 1)
leading international schools | minimum 3 other IT Support to
and child safety organizations | international arrange Google Principal
in Hong Kong under the schools Drive to storage
Education Bureau’s new researched
directives. materials and newly
developed policy
3. .Draft the unified policy An amalgamated 2024-25 Accomplished
using feedback and research | . hesive Child
findings. Protection Policy (Term 1)
4. Revise the draft based on | Fipalized draft
legal advice and version 2024-25 Accomplished
communicate the changes of (Term 1)
policy to the entire school
community.
5. Present the unified policy Approval by the 2024-25 Accomplished
to the school board for (Term 1)

approval.

school board
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Task Action steps Success Criterion | Resources needed Responsible Report to Timeline Progress
Person(s)

B. Implementation of | 1. Professional development | All staff attend the | Budgeting and Principal Board Members 2026-27 Ongoing

the new Child session to familiarize all staff | PD and attain the arrangement of PD

Protection Policy with the newly implemented | certificate. Funds for training. | Members of School Supervisor
child protection policy. Leadership team

Arrange time for 2026-27 Ongoing
2. Continue to implement the | Positive feedbacks | staff to attend PD Principal
unified policy across the and all students and assessment.
school. know how to report
to the relevant Student and staff
3. Continue the education party when there is | handbook 2026-27 Ongoing
campaign for students and aneed
parents about the new policy Arrangement of
and procedures. personnel and
Incorporate parent manpower to record .
4. Continue the monitoring education about the | PD record and file 2026-27 Ongoing
system to ensure the policy is | policy in the PTA of PD certificate.
being followed. meeting
Arrangement of

5. Create a feedback personnel and 2026-27 Qngoing
mechanism for the school manpower to assess improvement of
community to report on the the policy’s feedback mechanism
policy's effectiveness and effectiveness
suggest improvements. annually.
6. Review the 2026-27 Ongoing
implementation of the new
Child Protection Policy.
7. Make refinements after the 2027-28 Planned for future

review process.
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Task Action steps Success Criterion | Resources needed Responsible Report to Timeline Progress
Person(s)
C. Organize regular 1. Identify suitable dates, 1. Improving level | Venues for 2026-27 Ongoing
meetings, workshops, times, and venues for the of participation and | workshops, Student Council | School Supervisor
or events that provide meetings, workshops, or involvement during | meetings and Coordinators
opportunities for events. the events by the activities, school Principal
parents and students to parents. bulletins, yearbook | pTa
develop identity and and budgeting Coordinator and
belonging 2. Continue to develop a 2. Positive team members 2026-27 Ongoing
diverse range of topics and feedback to ensure | Manpower to
activities that cater to the that the events meet | develop and
interests and needs of both the needs and conduct
parents and students. expectations of questionnaires,
participants. PTA meetings
3. Continue to establish clear )
and consistent 3. Students, 2026-27 Ongoing
communication channels teachers and Manpower to
(PTA wechat group & email) | parents are aware develop and
to provide updates, of the event details | conduct
reminders, and relevant exit interviews and
information regarding the questionnaires.
events. Meeting time
4. Annually evaluate the 4. Increase student 2026-27 Ongoing
effectiveness of the events retention
and activities
5. Make refinement 2027-29 Planned for future

accordingly.

Follow up: The progress of this action plan is reviewed annually and will be revised if necessary.
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Goal 2: ENGLISH LANGUAGE ACQUISITION (EAL)

CISHK students need effective English Language acquisition. Therefore, we prioritize the development, implementation, and monitoring systems to support the non-native

English-speaking students through:

1) Develop and maintain clear policies for English language support, including specific entrance and exit criteria for the ESL program, inclusive admissions requirements,

and ongoing monitoring of students' progress post-ESL program.

2) Offer continuous, school-wide training for teachers on differentiated teaching and assessment strategies for English Language Learners (ELLs), with regular evaluations

to ensure effectiveness.
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Task Action steps Success Criterion Resources needed Responsible Report to Timeline Progress
Person(s)
Al Assess 1. Assess current provision of | Qualitative assessment Tool for EAL Teaching | English Department | Supervisor 2026-27 Ongoing
provision of teaching including using current PD assessment (annually)
English Language | observations, marking evaluation forms. Principal
Teaching assessment, and teaching Potential IT support for
plans. developing report
systems
2. Focus on equipping
educators with differentiated
instructional and assessment
strategies specifically tailored
to support English Language
Learners (ELLs).
A2 Updating Evaluate the current Finalize the ELL IT & Manpower English Department | Supervisor 2025-26 Accomplished
current English textbooks and revise for the learning curriculum and
language 2026-27 school year. resources. Principal
curriculum with
more appropriate
textbooks
A3 Implement Continue to update Atlas Provide appropriate New textbooks and English Department | Supervisor 2026-27 Ongoing
new material Rubicon, Creation of Unit materials to our ELL digital platform
Planners, materials and students IT & Manpower Principal

integration with other English
language materials.
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Incorporate new Shelter
Model

Introduction of Freckles to
further support student
learning [all core subjects]

Freckles program, [all
core subjects]
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A4 Reflection and | Review the changed English | Percentage increase in IT & Manpower English Department | Supervisor 2026-27 Ongoing
Improvement curriculum (back to English MAP testing, English (annually)

literature in English classes) | grades, and external Principal

and implement school wide scores.

reading program (Sustained

Silent Reading and summer

reading)
B1 Updating the Creation of material Shelter Model Program | IT, New Textbook, English Department | Supervisor 2026-27 Ongoing
ESL program connected to revised English | — students will exit the Manpower

curriculum standards and ESL program within 3 Principal

outcomes. years

Implementation of English Students no longer need

Language Acquisition Class | to complete the English

to support Al0/early A1 Language Acquisition

students (G. 7, 8, and 10) class if they test at a

and Tier 3 students high Al level through

CEFR testing
B2 Entrance and Establish procedures for Use MAP scores to MAP Assessment English Department | Supervisor 2026-27 Ongoing
exit requirements | assessing and placing determine reading Platform
for the ESL students in appropriate EAL | jeyelg; 2+ levels below | IT & Manpower Principal
. classes or support services. _
program: grade level = Shelter
Model; students must be | cEFR tests

one grade level below in
reading per MAP
scores/CEFR scores to
exit ESL program
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ESL will cater to
students at the A2 level
or below. To exit the
ESL program, students
must test at a BI level
in writing, listening,
AND reading. If
students test at a Bl
level but have A2 or
below in the categories,
then they still must
attend ESL classes.
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B3 Admissions
requirements:

1. Review the established
language proficiency
standards or minimum
requirements for non-native
English speakers seeking
admission to the school.

2. Review the developed
processes for evaluating and
documenting the English
language abilities of
prospective students.

All students have taken
MAP (and CEFR) tests
to determine levels

MAP Assessment
Platform
Admission Officer
IT & Manpower

English Department
Admission Officer

Supervisor

Principal

2025-26

Accomplished

B4 Monitoring
systems for
students who have
exited the ESL
program:

1. Continue to track and
monitor the academic
progress and language
development of students who
have exited the ESL program,
based on MAP and CEFR
Testing.

2. Provide ongoing support or
interventions as needed to
ensure continued success in
the mainstream curriculum,
using English class teacher’s,

Percentage of former
ESL students meeting
grade-level benchmarks
or standards in core
subjects.

IT & Manpower

English Department

Supervisor

Principal

2026-27

Ongoing
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admissions, and MAP
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Testing
B5 Reflection and | Review implementation of Percentage increase in IT & Manpower English Department | Supervisor 2026-27 Ongoing
Improvement of revised ESL Program MAP testing, English (annually)
ESL Program grades,CEFR scores, Principal
and external scores.
C1 School-wide 1. Continue to check in with | PD Forms (self-directed | IT & Manpower School Leadership | Supervisor 2026-27 Ongoing
PD for teaching staff after PD training on the | and panel-directed Committee (annually)
EAL students ESL program assessment). Principal
2. Reviewing Teacher
Standards in relation to the
English Department’s current
provision of learning.
C2 Reflection and | Assess PD implementation Qualitative assessment IT & Manpower School Leadership | Supervisor 2026-27 Ongoing
improvement and effectiveness using current PD Committee (annually)
evaluation forms. Principal

Follow up: The progress of this action plan is reviewed annually and will be revised if necessary.
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Goal 3. STUDENT SUPPORT SERVICES.
CISHK students need a supportive and caring learning environment. Therefore, we will prioritize expanding support systems for all students in the areas of Special
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Educational Needs, Post-Secondary Counseling, and Social-Emotional Counseling. This expansion will provide comprehensive services tailored to students' unique learning
needs, university preparation, and overall well-being, fostering an inclusive and supportive environment for academic and personal growth.

Task Action steps Success Criterion Resources needed Responsible Report to Timeline Progress
Person(s)
Al (SEN) 1.The school will monitor Use stakeholder feedback | Personnel and manpower | SST Board Members 2026-27 Ongoing
Monitor Student the Student Support Team to ensure comprehensive | to conduct research
Support Team (SST), led by the Special data collection for resources, and practices Executive Director
(SST). Review Educational Needs effective decision-
current policies, Coordinator (SENCO), to making. School Supervisor
resources, and manage and oversee support
practices related for students with special Principal
to supporting educational needs (SEN).
students with
unique learning 2. Gather input from 90% of teaching staff and | Budgeting and 202627 Ongoing
needs. teachers, parents, and support staff will attend | arrangement of PD
students about the PD training. Funds for training
effectiveness of existing
supports and areas needing
improvement. Explore
additional ways to support
parents' engagement (based ) ) o . .
on feedback from the 2025- Effectllve differentiation Cpordlnate Meeting
26 survey) strategies observed. Time
3. Observe students and
teaching strategies in Ensuring the MTSS is 2026-27 Ongoing
different subject lessons to updated by allocating all
assess effectiveness and students. to their
identify gaps. appropriate tier
4. Monitor the 202627 Ongoing

implementation of the
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MTSS frameworks and
implementation of the
Freckles program
5. Continue to provide
Professional development 2026-27 Ongoing
sessions for all teaching staff
focused on MTSS and
differentiation.
A2 (SEN) Documented framework | IT Support to arrange SST School Supervisor | 2026-27 Ongoing
Implementation of | 1. Teachers continue to of tiered interventions Google Drive to storage
Multi-Tiered incorporate intervention available to all staff. researched materials and
system of supports | strategies recommended in newly developed Principal
each tier in their daily IEP review policies, resources, and
instruction and planning practices
All teachers incorporate
2. Continue to monitor the Intervention strategies in | Personnels and 2026-27 Ongoing
MTSS system their curriculum manpower to draft out
planning, lesson plans the new policies,
resources, and practices
Effective strategies ) )
observed on lesson Cpordmate Meeting
. Time
observations
A3 (SEN) 1. Collect survey feedback Survey distributed and Staff meeting Time SST School Supervisor | 2026-27 Ongoing
Evaluate the from students, staff, and collected
impact of the parents on the implemented
MTSS framework. | Strategies. Principal
2. Analyze data and share Positive trends in student
with the SIC Committee for | performance data 2026-27 Ongoing
review.
3. Panel Coordinators to For successful
update their panels on interventions IEP review
necessary adjustments. should demonstrate clear 2026-27 Ongoing
improvement in student
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outcomes as aligned with
both short-term and long-
term educational goals
outlined in the IEP.
A4 (SEN) 1. Refine and expand Teachers, Parent and SST School Supervisor | 2026-27 Ongoing
Expansion and intervention strategies based | Student Surveys reflect Survey design and data
Refinement on evaluation findings, that they feel analysis tool
focusing on areas of need interventions are helpful o
highlighted by data. and contribute positively Principal
to student learning.
2. Continue professional Budgeting and 2026-27 Ongoing
development to arrangement of PD
Strengthen existing practices | A high percentage of Funds for training
teachers participate in
3. Innovate and adapt professional
practices to address development. 2028-29
emerging needs
Meeting Time
4. Create a cycle to regularly 2028-29
review and update
intervention strategies
B1 (University Assembly Time: G.9-11 — G.9/10 Chapel - career Meeting time Ms. Buhrke, School Supervisor | 2026-27 Ongoing
Counseling) Early | AP Choices planning (think | test PSAT Data result Mr. Cha (Annually)
career minded about what classes to take in Principal
intervention grade 11/12; why AP classes
are important) (Feb/March)
B2 Program for Students complete a Survey | Complete the test and Meeting time Ms. Buhrke, School Supervisor | 2026-27 Ongoing
career tracking providing a personal career | analyze career path Mr. Cha
action plan in their Grade 12 Principal
University Prep Class
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B3 Post- Track where students go Number of students in Meeting time Mr. Du, Ms. Tse, | School Supervisor | 2026-27 Ongoing
Concordia after graduating Concordia target tertiary education IT Technician
tracking institutions and/or Principal
Alumni portal and the tertiary education.
administrative department
reaching out to students.
B4 Reflection and | Assess Career Program Qualitative assessment IT & Manpower Ms. Buhrke, Mr. | Supervisor 2026-27 Ongoing
improvement implementation and using evaluation forms. Cha
effectiveness Principal
Track student admission
into universities for
selected career course
C1 Refine and 1. Annually train students' 1. The flowchart should | Graphic design tools Counseling team | School Supervisor | 2026-27 Ongoing
promote the report | parents and staff on using be clear, concise, and (Annually)
flowchart the flowchart. casy to understand for all | Personnel to design, Principal
stakeholders. print, and post on
campus
2. Introduce the flowchart in | 2. Students and parents 2026-27 Ongoing
the PTA meeting. know where to find the (annually)
flowchart
3. Review and refine the 3. The revised flowchart 2026-29 Ongoing
Flowchart: Gather feedback | should streamline the (annually)
from students, parents, help-seeking process and
teachers, and the counseling | address common
team after implementing the | concerns or challenges
flowchart. identified through
feedback.
C2 Utilize survey | 1. Administer the survey 1. High participation rate | Survey tool/counselling | Counseling team | Principal 2026-27 Ongoing
to monitor once per term to gather data | in surveys team meeting time
students’ on students' well-being, All teachers
wellbeing including their physical,
emotional, and social health.
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From 2026-27 onwards the
school will administer the
survey once per quarter.
2. Analyze the results to 2. Actionable insights 2026-27 Ongoing
identify trends, patterns, and | provided to inform
areas of concern. Use the evidence-based
insights to incorporate interventions
interventions and support
strategies.
3. Review the survey to 3. Review counseling 2026-27 Ongoing
ensure alignment with services to address
recognized well-being recognized areas of need
frameworks. in students' well-being.
C3 Provision of 1. Plan interactive activities | 1. Increased parent Trained facilitators Counseling team | Principal 2026-27 Ongoing
workshops and and resources that cover key | participation through
PDs for students, | social-emotional learning flexible online sessions Workshop materials and
parents and staff (SEL) topics, such as self- along with in-person resources
for social- awareness, emotional sessions.
emotional learning | regulation, and interpersonal
skills.
2. Introduce online 2. Measure participants'
workshops alongside in- knowledge and
person sessions and provide | application of SEL skills
flexible scheduling options before and after the ]
to accommodate diverse workshops. 2026-29 Ongoing
needs. (annually)
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C4 Reflection and
improvement

Assess flowchart
implementation and
effectiveness

Assess mental wellbeing
survey implementation and
effectiveness

Assess SEL workshops
implementation and
effectiveness

Qualitative assessment
using evaluation forms

Personnels

Counseling team
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School Supervisor

Principal

2026-27

2026-27

2026-27

Ongoing

Ongoing

Ongoing

Follow up: The progress of this action plan is reviewed annually and will be revised if necessary.

Goal 4. SUPERVISION AND EVALUATION

CISHK should prioritize the creation or expansion and refinement of a comprehensive set of policies, guidelines, standards, and resources to support the supervision and
evaluation of administrators, teachers, para-professionals, and support staff.

assessment of
current policy and
practices

review and assessment of
the existing supervision and
evaluation policies and
practices with the
involvement of
stakeholders.

2. Review the COTAP
body’s practices and
measures relating to the
professional development of
principal/teachers/support

analysis

Review and adopted reference
materials from COTAP

conduct research on
resources, and
practices

IT Support to
arrange Google
Drive to storage
researched materials

Principal, and
Academic
Committee

Board Members

Task Action steps Success Criterion Resources needed Responsible Report to Timeline Progress
Person(s)
A. Review and 1. Conduct a thorough An assessment report with Manpower to Principal, Vice- | Supervisor and | 2024-25 Accomplished
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staff at different stages of
professional growth.
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B. Policy 1. Revise and draft new Updated Policies, guidelines Manpower to Principal, Vice- | Executive 2024-25 Accomplished
Refinement policies, guidelines, and and standards (Policy Manual, | draft/refine updated | Principal and Director and
standards based on Appraisal Policy, Professional | policies Leadership Board Members
stakeholders’ feedback and | Development, Annual Staff Team
adopt T-Standard measures | Development Plan, and Budget for
from COTAP. Teacher Evaluation) for consultation fee if
https://www.cotap.hk/index. | administrator/teachers/teachin | peeded
php/en/t-standard g support to meet
2. Consult with relevant
educational organization or
EDB if necessary
C. Implementation | 1. Trainings for Full implementation of the Manpower from Principal, Panel | Executive 2026-27 Ongoing
administrators, supervisors, | new policies subject panel and Coordinators Director and
teachers and evaluators on subject in charge for | and Subject In- | Board Members
the implementation of the Monitor and Feedback full implementation | Charge
new policies and evaluation | Mechanisms are utilized and
processes (New Board reviewed
Members)
. Teachers are meeting the Budget for PDs 2025-26 Accomplished
2. Provide necessary benchmarks under the new
resources and support for guidelines and standards
staff to understand and (particularly with targeted
implement the new PDs for Goal 2 and 3)
evaluation processes
effectively. 2026-27 Ongoing

3. Monitor and assess the
implementation process,
addressing any issues or
challenges that arise.

For example: meeting key
performance indicators; the
level of principal/ teacher(s)
moving from

Threshold to Competent to
Distinguished
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D. Policy 1. ITFCP guidelines Completion of the new Child | Manpower to Principal, Executive 2024-25 Accomplished
Enhancement integrated to the New Child | Protection Policy rewrite policy School Director and
Protection Policy: Supervisor Board Members
2. School Supervisor The School Supervisor is 2024-35 Accomplished
dedicated as the governance . .
of child protection ofﬁmally apP01nted ‘to govern
child protection, actively
fulfills the role through
regular meetings and reports
3. Background checks will Manpqwer to 2026-27 Ongoing when
now include verification in supervise and ensure recruitment is
the candidate’s country of the process of required
origin as well as any background check is
previously served country completed and
or city, utilizing the conducted properly
Apostille system for
authentication.
E. Reflection and 1. Evaluate the overall Cost within the budget Manpower from Principal Executive 2026-27 Ongoing
Improvement effectiveness of the new subject panel and Vice-Principal Director and
policies based on predefined | Stakeholder surveys reflect subject in charge to | Panel Board Members
criteria indicators that they find the new review the process Coordinators
supervision and evaluation of implementation and Subject In-
2. Refine or fine-tune the policies and practices to be and make Charge 2028-29
new policies after reviewing | helpful and effective. refinement if
the key performance necessary

indicators

% of teachers at each
performance level, given years
of service at the school.

Students’ academic growth

Follow up: The progress of this action plan is reviewed annually and will be revised if necessary
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