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A BRIEF DESCRIPTION OF CONCORDIA INTERNATIONAL SCHOOL 

 
School Motto: Transforming Lives Together! 

CISHK is a small, co-educational international school located in Yau Yat Chuen, a quiet neighborhood near 

Kowloon Tong. Established in 1990 under the leadership of the President of the Lutheran Church–Hong Kong 

Synod, the school has remained intentionally small. Its campus accommodates up to 150 students, with one 

class per grade from Grade 7 to Grade 12 and an average class size of around 15 students. This close-knit 

setting allows teachers to know students well, provide individual support, and help them grow in an English-

medium learning environment. For more than three decades, CISHK’s personal approach and caring 

community have been central to its identity. 

The school is registered with the Hong Kong Education Bureau as an international school under Registration 

No. 21599 and is managed by the Lutheran Church–Hong Kong Synod. CISHK’s academic program is based 

on the Common Core State Standards, with content standards and curriculum frameworks adopted from the 

California State Board of Education. In the high school years, students are prepared for internationally 

recognized assessments such as the PSAT, SAT, and AP Exams, according to their grade level and university 

application needs. These assessments provide students with recognized academic results for admission to 

universities in North America and other parts of the world. CISHK is also accredited by the Western 

Association of Schools and Colleges in the United States. 

As a private, nonprofit school funded by tuition fees, CISHK mainly serves families who are able to access 

international education in Hong Kong. Like many international schools, it has a diverse student community. 

Over the past five years, around 20% of students have been local, while about 30% have come from Mainland 

China, Taiwan, and overseas Chinese communities. The remaining students represent a range of nationalities, 

including Japan, Korea, the United States, countries in Europe and Oceania, and other parts of Asia. More than 

95% of students learn English as an additional language. 

Learning at CISHK is designed to be active, engaging, and student-centered. Through resource-based 

instruction and inquiry-based learning, students are encouraged to ask questions, think critically, solve 

problems creatively, and reflect on their own progress. The school’s 1:1 MacBook Program supports learning 

across all subject areas and gives students access to online texts, class materials, learning platforms, and library 

resources. These tools extend learning beyond the classroom and also allow parents and guardians to follow 

their children’s academic progress through the school’s online network. 

CISHK also prioritizes the holistic development of students through extracurricular activities. Students 

participate in various club activities and gain valuable experiences through our service-learning program, 

which helps them develop essential life skills. Additionally, our athletics program plays a significant role in 

fostering a well-rounded educational experience. The program promotes a sense of community where all 

students are encouraged to pursue their athletic interests and ambitions. As a member of the Hong Kong 

Schools Sports Federation (HKSSF), CISHK participates in various league sports. Furthermore, CISHK is 

accredited by the Western Association of Schools and Colleges, USA (WASC). 

Vision 

Concordia International School will be a leading community of learning where both students and staff interact 

positively in the pursuit of knowledge and the development of life skills. 

 

Mission 

Concordia International School aims to passionately and purposefully drive student learning, to provide a balanced 

education for all and to transform lives. 
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The Schoolwide Learner Outcomes (For 2023 onward) 

Students of Concordia International School will:   

(1). Be Independent Learners to prepare for Lifelong Learning 
a. Master effective study skills, academic knowledge and technological expertise. 
b. Develop self-confidence and competence in problem solving and research skills. 
c. Think critically and logically to analyze information and generate ideas. 

 

(2). Be Global Citizens 
a. Develop a thorough knowledge of international affairs in an interdependent world. 
b. Demonstrate a responsible approach towards the environment. 
c. Understand the importance of diversity in world cultures and have respect for different values. 

 

(3). Communicate Effectively 
a. Skillfully express complex information through forms of speech, writing, media and non-verbal behaviors. 
b. Listen, study, and observe surroundings and respond tactfully in a variety of contexts. 
c. Work collaboratively in diverse group settings to achieve common goals. 

 

(4). Be Responsible and Ethical People 
a. Distinguish and exhibit an understanding of right and wrong. 
b. Be helpful and respect others’ feelings, perspectives, and property.  
c. Provide service to others in our local and/or global communities. 
 

STUDENT / SCHOOL PROFILE DATA OF THE YEAR 

 
1. Enrolment (as of September 2025) 

 

  

 

Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Total 

Girls 8 9 6 10 8 3 38 

Boys 8 14 19 11 15 8 70 

Total 16 23 25 21 23 11 119 

 

2. Teaching Personnel 

 

Principal                           1 

Admission Officer           1 (FT equivalent = 0.5) 

Office Administration     1.5 

Teaching Personnel         10 (FT equivalent = 9.2 in 2025-26)        

Supporting Staff              2 (FT equivalent = 0.5)  

             Teacher to Student Ratio = 1 to 7 

 

3. Active School Days in 2025 – 2026 

 

Quarter Mon Tue Wed Thu Fri 

Quarter 1:  42.5 teaching days 

Plus: 1 Student 1st Day 10 9 8 9 6.5 

Quarter 2: 48 teaching days   

Plus: 4 exam days and 1 Marking/PD Day   11 11 9 10 7 

Quarter 3: 48 teaching days 

  10 10 10 10 8 

Quarter 4: 43 teaching days 

Plus: 4 exam days, 2 Marking/PD days, 1 graduation day & 4 

supp. exam /Collaborative planning days 9 10 9 9 7 

School days = 207 days (total for teaching = 181.5 days) 
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4. Student Demographic Data 

 

Age as of September 2025 

 

 
 

Nationality (by passport) as of September 2025 

 

 
 

Spoken Language at Home as of September 2025 

 

 

Age as of September 2025 
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District of Residence as of September 2025 

 

 
  

 

5. Student Government 
 

       Student Council & Student Athletics Council 

 

In 2022-23, an attempt was made to merge both councils together to enhance student government services to all student 

bodies. Students accepted this proposition and all council members were elected during assembly time. 

 

 President:  Chung, Siu Lam (Sophie)              

 Treasurer:                      Lam, Wing Tung Hilary 

 Secretary:                       Lam, Hui Ching Vejade 

  

Class Representatives:                Yoon, Kyungbin (Kevin) and Lau, Anson (Grade 12) 

                 Chui, Tsz Chun (Samuel) and Chaudhari, Tanishqua (Grade 11) 

                                                         Macias, Bailey Marie and Tang, Pak Hin (Jerry) (Grade 10) 

Shi, Brian and Ahmed, Azan Aqeel (Grade 9) 

                 Wang, Guanyi (Max)and Ma, Yan Chi Evelyn (Grade 8) 

                           Li, Xilai (Jerry) and Fan, Yan Hei (Blair) (Grade 7) 

        

 

6. The Graduating Class 

Cai, Manzi (Catherine), Chung, Siu Lam (Sophie), He, Daifeng (Terrance), Lau, Anson, Mak, Chun Hin 

(Nicholas), Shangguan, Yijing (Wendy), Su, Mingyi (Hal), Yoon, Kyungbin (Kevin), Zhang, Zhe Ning (Eric), 

Zhong, Bing Jun (Benjamin), and Zhou, Jiaxin (Jack).  

 
Total graduated / Total in Grade 12 = 11/11 

 

 

 

 

 

 

 

1st Class Diploma 2nd Class Diploma 3rd Class Diploma Pass Diploma Certificate of 

Attendance 

 2   2  5  2    
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7. Whereabouts of Graduates         

  

Over 90% of graduates of the last two years are engaging in college study. As an indicator of 

student achievement towards “independent learners (SWLO- 1) “, these data support that this 

school goal is met by our graduates. 

 

8. Scholarships and Awards 

 
        Sir Edward Youde Memorial Prize:   Non-Nominee for 2025-26 

        Academic Achievement Award:                 Zhou, Jiaxin (Jack) 

        Academic Achievement SAT Award:   Lau, Anson          

        Leadership & Service Award:                 Chung, Siu Lam (Sophie) 

 

 

 

 

 

 

 

 

 

 

 

 

 

University/College Entered in 2026 No. of Graduates Program of Study 

University College London 1 Faculty of Art in Social Science 

The Hong Kong University of Science and Technology 1 Computer Engineering 

The Hong Kong University of Science and Technology 1 Business Management 

The Hong Kong Polytechnic University 1 BSc (Hons) Scheme in Computing & AI 

 Adelaide University 1 Bachelor of Business 

Hong Kong Metropolitan University 1 Business Administration with Honours in Global Business 

Hong Kong Metropolitan University 1 Business Administration 

City University of Hong Kong 1 Education 

Chinese Medicine University in Guangzhou 1 Chinese Medicine 

Poly Technic University Hong Kong 1 Associate Degree in Drafting 

Gap Year 1  

 Total: 11  

 

University/College Entered in 2025 No. of Graduates Program of Study 

University of Sydney 1 Physical and Health Education 

University of Sydney 1 Visual Arts 

University of Sydney 1 Business Administration 

Hong Kong Shue Yan University 1 Generative AI 

Poly Tech University 1 Diploma Program on Computer Science 

University of Edinburgh 1 Business and Management 

HULT University 1 Business Administration 

University of Calgary/Space London University 1 Business Administration 

Simon Fraser University 1 Art and Social Science 

 Total: 9  
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Certificate Awards: 

Subject Name Subject Name 
 

English 12 

English 11 

English 10 

English 9 

English 8 

English 7 

  

 

AP Economics 

AP Psychology 

Social Studies 10 

Social Studies 9 

Social Studies 8 

Social Studies 7 

 

AP Calculus BC 

AP Precalculus 

Math 10 

Math 9 

Math 8 

Math 7 

 

AP Chemistry 

AP Biology  

Science 10 

Science 9 

Science 8 

Science 7 

 

Lau, Anson  

Chaudhari Tanishqua  

Su, Rui Xin (John) 

Ahmed, Azan Aqeel 

Ma, Ya Chi Evelyn 

Kwan, Chun Lam (Jasper) 

 

 

Yoon, Kyungbin (Kevin) 

Chaudhari Tanishqua  

Su, Rui Xin (John) 

Lam, Ka Ching (Gary) 

Ma, Ya Chi Evelyn 

Kwan, Chun Lam (Jasper) 

 

Lau, Anson  

Ho, Jun Lam (Jonus) 

Zhao, Zexuan (Diana) 

Li, Zhao Heng (Zachary) 

Fang, Jeff 

Kwan, Chun Lam (Jasper) 

 

Lau, Anson  

Zhou, Jiaxin (Jack) 

Su, Rui Xin (John) 

Wong, Adrian Chit Ting 

Fang, Jeff 

Fan, Yan Hei (Blair) 

 

Art 11-12 

Art 10 

 

Graphic Design 9 

Art 8 

Art 7 

 

Chinese Studies 11-12A 

Chinese Studies 10 A 

   

Chinese Studies 10 B  

Chinese Studies 9 A  

Chinese Studies 9 B 

Chinese Studies 8 A  

Chinese Studies 8 B   

Chinese Studies 7 A  

  

 

Computer Literacy 10 

Computer Studies 9 

Computer Studies 7 

 

Music 10 

Music 9 

Music 8 

Music 7 

  

 

 Lin, Kaiyan (Lucy) 

Zhang, Nizirui Michelle 

Konishi, Kotomi 

Xing, Xizheng (Xaiver) 

Li Wing Yin Cherry 

Fan, Yan Hei (Blair) 

 

Zhou, Jiaxin (Jack) 

 Zhao, Zexuan (Diana) 

Feng, Siqi (Annie) 

Konishi, Kotomi 

Xie, Jieming 

Lam, Ka Ching (Gary) 

Lin, Wing Yin Cherry 

Macias, Saible Hei Yu 

Kwan, Chun Lam (Jasper) 

Fan, Yan Hei (Blair)  

 

Konishi, Kotomi 

Lam, Ka Ching (Gary) 

Kwan, Chun Lam (Jasper) 

 

Konishi, Kotomi 

Lam, Ka Ching (Gary) 

Fang, Jeff 

Fan, Yan Hei (Blair) 

 

1. External Competitions 
                                                         
Students in Concordia participate in a variety of extracurricular activities to different areas to extend their learning 

experiences.  However, many of these activities have been suspended since Covid-19 and many have yet restarted for 

students to participate.  

 

77th Hong Kong Schools Speech Festival HKSMSA) 

Chinese Recital Competition: 11 students participated in December 2025 

 

62nd School Dance Festival (HKSDA) 

1 student participated in the Xizang Dance Competition in January 2026 

 

Math Olympiad (AMC) 

4 students participated in November 2025 

 

Hong Kong Model United Nations 

MUNC Team this year participated in the MUNC at Science and Technology Park in Marck 2026   

 

History Bowl and Bees  

No participant joined this event for 2025-26 

 

Mind over Matters      

This event was suspended since Covid-19 but will return in 2025-26 

 

World Scholar’s Cup   

This event was suspended since Covid-19 but will return in 2025-26 

 



8 
 

  Progression to 2026-27 
 No. Percentage 

 

Students promoted to a higher grade 

 

 

93 

 

 

95.8 

 

Students to repeat 

 

4 

 

4.12 

 

Students asked to leave (discipline, attendance) 

 

2 

 

2 

 

Students Graduated/Completed HS 

 

Others 

 

11 

 

0 

10.2 

 

0 

Total 90 100 

    
Number of students registered for 2026-27 = 65/97(Registration Rate = 67 %) 

 

STUDENT PERFORMANCE 

 
1. Self-management  

 

At CISHK, students are evaluated on achievement of the schoolwide learner outcomes besides the content 

standards.  School attendance pattern and discipline records are useful indicators to see whether a student 

achieves the school goal of “be a responsible and ethical people- SWLO 4”. Evacuation time for fire drill is an 

indicator to check whether students achieve the school goal of “listening and responding appropriately, 

working collaboratively in group settings- SWLO- 3b and 3c 

 

 
 

Note: An attendance rate of 95% means having been absent from school for 4-5 days in a term or for about 9 days over a school year. 

 

Student attendance is a key objective at CISHK, aligning with the school’s SWLO 4. The school enforces a 

95% attendance policy for all students. In 2025-26, 44% of students met the 95-100% attendance requirement, 

reflecting a 13% decline compared to 2024-25. To address attendance concerns, the Discipline and Counseling 

Committees will continue to work collaboratively with homeroom teachers to implement support measures, 

monitor attendance patterns, and provide timely intervention for students with frequent absences. Attendance 

improvement should not rely solely on disciplinary action; instead, counseling committee members and 

homeroom teachers should also play an active role in understanding students’ individual circumstances, 

guiding them toward better attendance habits, and providing appropriate support. The school will also continue 

to strengthen its Multi-Tiered System of Supports (MTSS) by incorporating PBDIS strategies to promote 

positive behavior, improve student engagement, and reduce absences related to personal attitudes and habits. 
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Students with persistently low attendance, despite ongoing support and intervention, may be subject to further 

review and may not be invited to register for the next academic year. 

 

       

 
 

The 2025–26 academic year saw a decrease in incidents requiring disciplinary action compared to 2024–25, 

despite an increase in student enrollment. This positive outcome can be attributed to proactive measures 

targeting chronic lateness and absenteeism, such as Saturday Detention and additional Saturday morning 

lessons. These initiatives aim to improve accountability and provide academic support, though students with 

persistent poor attendance may face withdrawal or non-renewal of enrollment. While demerits declined due to 

a focus on counseling and structured interventions for minor issues, suspensions and expulsions increased, 

reflecting a shift toward addressing more serious or unique types of misconduct. This approach highlights the 

school’s balance between discipline, accountability, and support to foster a safe and supportive environment 

for all students. 

 

 
 

The evacuation time during this year’s fire drill remained consistent with that of 2024–25. While maintaining 

the same evacuation time is a positive indicator of preparedness, there is still room for improvement, 

particularly in terms of coordination and teamwork. For the 2026–27 academic year, a focused effort will be 

made to enhance communication and streamline collaboration among staff and students to ensure a more 

efficient evacuation process. The school remains committed to conducting regular fire drills, not only to 

comply with safety protocols but also to reinforce emergency preparedness. These drills will continue to serve 

as opportunities to identify areas for improvement, instill a sense of responsibility, and strengthen coordinated 

efforts among all participants. 
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2. Performance on External Tests and Exams 

 
(a) The PSAT NMSQT 

 

PSAT NMSQT data from the past two years reflects steady progress in both Math and English. Notably, both 

Grade 10 and Grade 11 students are now performing above the global mean in Math. Performance is analyzed 

using two groups: the Total Group and the Regular Group (excluding ESL and SEN students). 

 

In Evidence-Based Reading & Writing (EBRW), Grade 10 students demonstrated greater progress compared 

to Grade 11, whose performance remains below the national average. The slower advancement of Grade 11 

students may be attributed to increased academic pressures, including the demands of AP subjects and a more 

rigorous curriculum. 

 

While progress in EBRW is evident, addressing the performance gap remains a priority. The school recognizes 

that the growing number of ESL students has compounded challenges, as the current ESL program needs 

further enhancement to fully equip students with the advanced skills needed in vocabulary, reading 

comprehension, and academic writing. Moving forward, the school will prioritize enhancing the ESL program 

and adopting differentiated teaching strategies to strengthen students' critical reading and writing skills, 

thereby ensuring continued improvement across all groups. 
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(b) The SAT Reasoning 

       

Both the PSAT and SAT Reasoning data serve as indicators of whether students are achieving the school’s 

goals, specifically being critical thinkers (SWLO-1c) and demonstrating effective communication skills 

(SWLO-3a and 3b). As a mandatory school policy, all Grade 11 and Grade 12 students take the SAT 

Reasoning Test in December or March. The data highlights a need for significant improvement in SAT 

performance among students in Grade 11 and 12.   
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Note: “National” refers to the total group of college-bound seniors, international and US. 

 

 
 

  
 
Similar to the PSAT NMSQT results, our students continue to perform below the “All Test Takers” average in 

both Evidence-Based Reading & Writing (EBRW) and Math. Grade 11 students have shown minimal progress 

in Math while experiencing a noticeable decline in EBRW over the past two years. Grade 12 students, on the 
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other hand, have demonstrated steady improvement in Math but a slight regression in EBRW benchmarks in 

2025–26. These trends highlight a persistent gap between our school averages and global benchmarks, 

requiring ongoing targeted solutions to address challenges in both areas. 

 

Since the 2025–26 school year, English and Math teachers have implemented Friday afternoon lessons to 

provide students with additional practice on skills relevant to SAT Math and English. While this initiative has 

had a positive impact, there is an opportunity to better integrate these efforts into the school’s balanced 

approach to holistic education. Factors influencing performance include the growing number of ESL-level 

students, requiring additional support for language development to enhance critical reading, writing, and 

vocabulary skills. The curriculum also needs to incorporate opportunities for analytical problem-solving and 

academic writing without shifting the school's focus away from its broader educational mission. Other 

influencing factors include limited exposure to standardized test formats, teacher professional development 

needs, and external challenges such as test anxiety and time management issues. 

 

To build on these efforts, the school aims to enhance foundational skills development while strengthening the 

integration of critical thinking, problem-solving, and communication skills into daily instruction. Continued 

Friday support sessions will focus on reinforcing key competencies through engaging and relevant activities, 

and teachers will be further equipped with tools to differentiate instruction for diverse learners. Workshops for 

students on study skills and time management, along with better engagement with parents to foster supportive 

home learning environments, will ensure a focus on preparing students not just for exams, but for lifelong 

success. 
    

 

(c) The AP Exams    

           

Based on the analysis of students' SAT NMSQT results, the school has prioritized identifying students with 

strong AP Potential and recommending them for AP courses. This approach aligns with the school’s strategic 

focus on expanding the AP Program to offer students the opportunity to undertake advanced coursework 

tailored to their interests and strengths. Beginning in the 2026–27 school year, the school will introduce AP 

Human Geography for Grade 10 students as the first Grade 10 AP offering. If this proves successful, the 

school plans to introduce more AP courses for Grade 10 students in the future. By fostering participation in an 

increasing number of AP subjects, the school aims to better prepare students for the academic rigor of 

university life and enable them to explore specialized fields of study that align with their aspirations. 

 

As part of this initiative, every Grade 12 student is expected to graduate from CISHK with both SAT and AP 

scores, strengthening their academic credentials for university applications. These accomplishments ensure 

that students meet the admission requirements for both local universities in Hong Kong and prestigious 

institutions overseas. By emphasizing AP Potential, expanding the range of AP offerings, and encouraging 

students to engage in advanced coursework, the school is cultivating a culture of academic excellence while 

equipping students with the skills and qualifications necessary to excel in an increasingly competitive, global 

academic environment. 
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Note: “National” refers to the total group of college-bound seniors, international and US. 

     

 

 

The 3-Year AP Score summary highlights that while students' performance remains below the Global Mean 

across several subjects, there have been encouraging signs of improvement. Subjects such as Calculus AB, 

Microeconomics, and Physics I have shown consistent progress over the past two years, reflecting the positive 

impact of targeted efforts in these areas. Furthermore, the percentage of students achieving scores of 3 or 

higher has steadily increased during this period, indicating improved outcomes for students overall. However, 

despite these gains, performance continues to lag behind global benchmarks, underscoring the need for further 

development across the AP Program. 

Core subjects such as English Language & Composition, Chemistry, and AP Biology remain areas of concern, 

with persistent gaps in performance relative to global expectations. To address this, the school must prioritize 

refining teaching strategies, strengthening the alignment of instruction with AP standards, and providing 

additional academic support to equip students with the skills needed for success  

Conclusion: 
The analysis of data from external tests and exams provides the CISHK faculty with critical insights to guide 

future improvement efforts. While the data reveals that students generally have weaker foundations in English, 

there are signs of progress, particularly on AP exams where the percentage of students scoring 3 or higher has 

steadily increased. These trends are encouraging but also highlight the need for continued focus on addressing 
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performance gaps in critical areas such as problem-solving, analytical and critical thinking, and effective 

communication—key components of the Schoolwide Learner Outcomes. 

 

Several factors contribute to the challenges the school faces in achieving stronger outcomes. A significant 

number of students admitted to Grade 7 leave after completing Grade 8, with around 60% transferring to larger 

international schools, disrupting continuity in foundational development. Additionally, many students in 

Grades 11 and 12, who sit for AP and SAT exams, enroll at CISHK in Grade 9 or 10, leaving them with less 

time to prepare for the rigorous academic demands of external assessments. These factors highlight the 

importance of providing comprehensive and efficient support for students to bridge these gaps in readiness and 

ensure a smoother pathway to success. 

 

To address these challenges, the school is prioritizing efforts to enhance alignment with global content 

standards and equip students for the academic rigor of external assessments. For example, the planned 

introduction of AP Human Geography in Grade 10 reflects the school’s commitment to offering earlier access 

to advanced coursework and fostering long-term academic readiness. Providing such opportunities ensures 

students have time to develop the critical skills needed to succeed in courses and exams aligned to 

international benchmarks. 

 

By refining teaching strategies, supporting transitions effectively, and expanding opportunities for  

academic engagement, CISHK remains dedicated to empowering its students to reach their full potential. 

Through these efforts, the school aims to close performance gaps and create an educational environment where 

students are prepared to meet or exceed global standards, both academically and holistically. 

 

3. Performance on Literacy Skills for Academic Study  

 

(a) Literacy Skills for Academic Study (Based on the MAP Assessments) 
 

 
Note: The 1st measures were taken at the beginning of the first term, or when a student first joined the class. The year-end 

measures were taken at the end of the second term.   

 
Communication skills are a critical Schoolwide Learner Outcome at CISHK, emphasizing the mastery of 

strong reading and comprehension abilities in English. Standardized Lexile scores from the MAP assessments, 

measured at the beginning and end of each academic year, offer valuable insights into students’ proficiency in 

this area and guide efforts to improve literacy outcomes. 

 

The analysis of the 2025–26 Lexile scores highlight steady growth within individual grades over the course of 

the year, reflecting the effectiveness of current instructional strategies and interventions. However, 

comparisons across academic years show a regression in overall growth for most grades, with Grade 10 being 
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the exception. These results indicate the need for additional support and refined strategies to ensure consistent 

and sustained development across all grade levels. 

 

The data reveals that while earlier grades, such as Grades 7 and 8, show consistent year-on-year 

improvements, growth begins to plateau in the upper grades (Grades 11 and 12). This highlights an 

opportunity to implement more advanced literacy initiatives for older students, equipping them with the 

necessary critical reading and comprehension skills required for higher education and beyond. 

 

To address these challenges, the school will prioritize enhancing Lexile levels in the 2026–27 school year. 

Planned strategies include redesigning the reading program with level-appropriate and engaging materials, 

revamping the ESL program to focus on individual needs, and providing targeted support for struggling 

readers. Teachers will also adopt small-group reading sessions, personalized plans, and workshops to enhance 

comprehension skills, while school-wide initiatives such as reading challenges and book clubs will foster a 

stronger reading culture. These efforts aim to drive sustained growth in reading proficiency, preparing students 

for academic and professional success in the future. 

 

(b) The WIDA and CEFR Writing Tasks 

  

 
Note: Task 1 was taken at the beginning of the first term. Task 2 was taken at the end of the second term 
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Writing is an essential component of communication and remains a key focus at CISHK. To monitor student 

progress and proficiency in writing, the school transitioned from utilizing WIDA tasks to CEFR Writing Tasks 

in the 2024–25 academic year. The 2024–25 and 2025–26 results (after converting to WIDA Proficiency) 

provide valuable insights into student performance across Grades 7 to 12. However, a slight regression in 

overall writing proficiency was observed in 2025–26, particularly in Term 2 results across most grades. While 

Grades 9 and 10 demonstrated stable performance, noticeable declines were recorded in earlier grades such as 

Grades 7 and 8. On a positive note, Grade 12 students consistently achieved higher scores in both terms, 

reflecting stronger proficiency levels among older students. These findings underscore the importance of 

reinforcing foundational writing skills in younger grades to build a strong base for long-term achievement. 

 

External tests and exams further reveal that students are performing below the national average in writing 

proficiency. While this highlights areas requiring improvement, steady progress has been made in certain 

areas, particularly on AP exams. This progress demonstrates the efficacy of initiatives such as the CEFR 

Writing Tasks and Scholastic Reading Program. Nevertheless, the overall results emphasize the need for 

greater support and resources in addressing gaps in foundational writing skills and ensuring consistent growth 

throughout the academic year. 

 

To address these challenges and support students’ mastery of communication, as outlined in the Schoolwide 

Learner Outcomes (SWLO 3a, 3b), the school in 2026-27 academic year will continue to place greater focus 

on enhancing instructional strategies in reading and writing. Initiatives include introducing structured writing 

workshops, peer reviews, and detailed feedback loops to help students refine their ideas and improve clarity in 

expression. Teachers will also provide explicit instruction on grammar, organization, and writing conventions 

to assist struggling learners, while differentiated activities and cross-curricular writing tasks will further 

strengthen literacy skills. These efforts aim to align instructional practices with CEFR standards and promote a 

unified approach to writing that benefits students across all grades. 

 

By integrating these enhanced strategies with the Scholastic Reading Program and CEFR Writing Tasks, 

CISHK seeks to cultivate a school-wide culture of literacy excellence. Consistent feedback systems, targeted 

interventions, and a strong emphasis on skill development will enable students to meet or exceed national and 

international benchmarks in communication. The ultimate goal is to ensure that all students are equipped with 

the critical writing and communication skills necessary to succeed in higher academic settings and future 

endeavors. 

 

 

4. Performance on Global Leadership and Service-Learning Activities 

 
At CISHK, Global Leadership and Service-Learning Activities play an integral role in advancing the 

Schoolwide Learner Outcomes, particularly in fostering Global Citizenship (SWLO-2) and Being Responsible 

and Ethical People (SWLO-4). As a Christian-based school, we aim to enhance students’ moral and ethical 

development by cultivating empathy, responsibility, and a greater sense of global citizenship. Through these 

activities, students are exposed to meaningful experiences such as overseas trips and curricular initiatives that 

inspire them to engage with and contribute to global and local communities. 

 

The evidence and data presented in this section provide key indicators for measuring student achievement of 

these goals. In the 2023–24 school year, there was a significant increase in both the number of students 

participating in Service Learning (SL) activities and the total hours dedicated to these programs. 

 

The tables below provide a detailed summary of student participation in Service Learning during Terms 1 and 

2. These activities have demonstrated a positive impact in fostering students’ sense of empathy, moral 

awareness, and commitment to global citizenship, aligning with the school’s learner outcomes. 

 (1). Regular Global Leadership and Service-Learning Activities Participated on Fridays        

        

Service Learning: Term 1: Quarter 1    
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Date  Time Staff Student Name Venue and 

Contact Person 

Learning 

Objectives/Service 

Target 

Time  

Aug 15 1:00-

4:00PM (3 

hours) 

Ms. You & 

Mr. Cha 

All Grade 9 and Grade 

10 students 

On Campus 

 

Orientation 

 

Quarter 1 

Aug 22 1:00-

3:30PM (2 

hours) 

Ms. You & 

Mr. Cha 
Water House (10) 

 

Grade 10 

Leung Cheuk Yin (Ethan) 

Macias, Bailey Marie 

Su, Yizhao (Eric) 

Zhu, Yinbei (Yin) 

 

Grade 9 

Chow, Kwan Ho (Casper) 

Fan, Hei Ching Jaime 

Lyu, Cunshuo (Danny) 

Shi, Brian 

Tashiro, Akari 

Yan, Zhao Ting (Zack) 

 

Ma Tau Wai 

Lutheran Centre 

for the Elderly 

(address: 205-210, 

Hibiscus House, 

Ma Tau Wai 

Estate, Kowloon, 

Hong Kong) 

Learning Objective:  

Learn how to plan, prepare, 

and lead some activities 

suitable for elderly people, 

some of which have 

mobility difficulties.  Learn 

how to interact with elderly 

people through simple 

activities and games.   

Service Target:  

Elderly people served by 

the Centre.  Some have 

mobility difficulties and a 

few have hearing 

difficulties.   

Quarter 1 

Visit 

 

Aug 29 1:30-3:30 

PM (2 

hours) 

Ms. You & 

Mr. Cha 

Water House (9) 

 

Grade 10 

Leung Cheuk Yin (Ethan) 

Macias, Bailey Marie 

Su, Yizhao (Eric) 

Zhu, Yinbei (Yin) 

 

Grade 9 

Chow, Kwan Ho (Casper) 

Lyu, Cunshuo (Danny) 

Shi, Brian 

Tashiro, Akari 

Yan, Zhao Ting (Zack) 

 

Absent:  

G9 Fan, Hei Ching Jaime 

Homantin 

Lutheran Yung 

Lok Centre 

Address: Shop 

201 & 203, 2/F, U 

PLACE, 68 

Kowloon City 

Road, To Kwa 

Wan 

 

Learning Objective:  

 

Learn how to plan, prepare, 

and lead some activities 

suitable for elderly people, 

some of which have 

mobility difficulties.  Learn 

how to interact with elderly 

people through simple 

activities and games.   

 

Service Target:  

 

Elderly people served by 

the Centre.  Some have 

mobility difficulties and a 

few have hearing 

difficulties. 

Quarter 1 

Visit 

Sept 12 1:30 

3:30PM (2 

hours) 

Ms. You & 

Mr. Cha 

Water House (10) 

 

Grade 10 

Leung Cheuk Yin (Ethan) 

Macias, Bailey Marie 

Su, Yizhao (Eric) 

Zhu, Yinbei (Yin) 

 

Grade 9 

Chow, Kwan Ho (Casper) 

Fan, Hei Ching Jaime 

Mental Health 

Booth in the 

community- 

Lutheran Church 

community 

service center 

(address: 89 

Chung Hau Street, 

Ho Man Tin, 

Kowloon) 

Learning Objective:  

 

Work with the Centre to 

reach out to and engage the 

community in promoting 

the services and activities 

of the Centre, and to help 

the Centre and community 

to connect with each other.   

 

Service Target:  

Quarter 1 

Visit 
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Lyu, Cunshuo (Danny) 

Shi, Brian 

Tashiro, Akari 

Yan, Zhao Ting (Zack) 

 

Community members who 

live around the Centre.   

  

Sept 19 1:30-

3:30PM (2 

hours) 

Ms. You 

& Mr. Cha  

Water House (10) 

 

Grade 10 

Leung Cheuk Yin (Ethan) 

Macias, Bailey Marie 

Su, Yizhao (Eric) 

Zhu, Yinbei (Yin) 

 

Grade 9 

Chow, Kwan Ho (Casper) 

Fan, Hei Ching Jaime 

Lyu, Cunshuo (Danny) 

Shi, Brian 

Tashiro, Akari 

Yan, Zhao Ting (Zack) 

 

On Campus 

Reflection Task 

 

Learning Objective:  

 

Reflection on the service 

activities already 

completed, (and prepare a 

draft for the reflection as 

two more activities are 

upcoming).   

 

Note: * 

Due to schedule conflict / 

availability of a center, this 

slot became open and the 

reflection time was moved 

up to this time slot to 

ensure students did not 

miss out on service 

opportunities as another 

opportunity was available 

but only on the time slot 

originally set for 

reflection.   

 

Quarter 1   

 

Sept 26 1:30-

3:30PM (2 

hours) 

Ms. You & 

Mr. Cha 

Water House (10) 

 

Grade 10 

Leung Cheuk Yin (Ethan) 

Macias, Bailey Marie 

Su, Yizhao (Eric) 

Zhu, Yinbei (Yin) 

 

Grade 9 

Chow, Kwan Ho (Casper) 

Fan, Hei Ching Jaime 

Lyu, Cunshuo (Danny) 

Shi, Brian 

Tashiro, Akari 

Yan, Zhao Ting (Zack) 

 

Earth House (9)                  

 

Grade 10 

Konishi, Kotomi  

Lo, Oi Sze (Alice) 

Pun, Cho Him (Jim) 

Zhang, Ziwen (Jeremy) 

Grade 9 

Lam, Ka Ching (Gary) 

Li, Yijia (Dan) 

Li, Zhao Heng (Zachary) 

Wong, Aden  

Xing, Xizheng (Xavier) 

Making 

mooncake with 

the blind (two 

houses 

combined)-  
 

Shek Kip Mei 

Lutheran 

Centre for The 

Blind (address: 

135-140, G/F, 

Block 21, Shek 

Kip Mei Estate, 

Sham Shui Po, 

Kowloon.) 

Learning Objective:  

Learn how to work 

together and communicate 

with blind or mostly blind 

people helping them make 

mooncakes.   

 

Service Target:  

Blind or mostly blind 

people at the Centre. 

 

Quarter 1   
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Oct 17 1:30-

3:30PM 

(2 hours) 

Ms. You 

& Mr. Cha 

Water House (9) 
 

Grade 10 
Leung Cheuk Yin (Ethan) 
Macias, Bailey Marie 
Su, Yizhao (Eric) 
Zhu, Yinbei (Yin) 
 
Grade 9 
Chow, Kwan Ho (Casper) 
Fan, Hei Ching Jaime 
Lyu, Cunshuo (Danny) 
Shi, Brian 
Yan, Zhao Ting (Zack) 
 
Absent:  
G9 Tashiro, Akari 

Boardgames with 

the blind  

Shek Kip Mei 

Lutheran Centre 

for The Blind 

(address: 135-140, 

G/F, Block 21, 

Shek Kip Mei 

Estate, Sham Shui 

Po, Kowloon.) 

 

Learning Objective:  

Learn how to work 

together with and 

communicate blind or 

mostly blind people to play 

boardgames together.   

 

Service Target:  

Blind or mostly blind 

people at the Centre. 

 

Quarter 1   

Visit 

Quarter 2 

Oct 24 1:30-

3:30PM (2 

hours) 

Ms. You & 

Mr. Cha  

Earth House (9)                  

 

Grade 10 

Konishi, Kotomi  

Lo, Oi Sze (Alice) 

Zhao, Zexuan (Diana) 

Zhang, Ziwen (Jeremy) 

 

Grade 9 

Lam, Ka Ching (Gary) 

Li, Yijia (Dan) 

Li, Zhao Heng (Zachary) 

Wong, Aden  

Xing, Xizheng (Xavier) 

 

Absent:  

G10 Pun, Cho Him (Jim) 

Training in the 

blind center.  

Shek Kip Mei 

Lutheran Centre 

for The Blind 

(address: 135-140, 

G/F, Block 21, 

Shek Kip Mei 

Estate, Sham Shui 

Po, Kowloon.) 

 

Learning Objective:  

Training on how to 

communicate, guide, and 

work with blind or mostly 

blind people in preparation 

to help them go 

shopping.    

Experience what blind 

people go through walking 

through the community.     

 

Service Target:  

Blind or mostly blind 

people at the Centre. 

 

Quarter 2 

Visit 

 

Oct 31 1:30-

3:30PM (2 

hours 

Ms. You & 

Mr. Cha 

Earth House (7)                  

  

Grade 10  

Zhao, Zexuan (Diana) 

Zhang, Ziwen (Jeremy) 

 

Grade 9 

Lam, Ka Ching (Gary) 

Li, Yijia (Dan) 

Li, Zhao Heng (Zachary) 

Wong, Aden  

Xing, Xizheng (Xavier) 

 

Absent:  

G10 Konishi, Kotomi  

G10 Lo, Oi Sze (Alice)  

G10 Pun, Cho Him (Jim) 

Grocery 

shopping with 

the blind.  

Shek Kip Mei 

Lutheran Centre 

for The Blind 

(address: 135-140, 

G/F, Block 21, 

Shek Kip Mei 

Estate, Sham Shui 

Po, Kowloon.) 

 

Learning Objective:  

Lead, communicate, and 

work together with the 

blind or mostly blind to 

help them navigate through 

crowds, find items on their 

shopping list, communicate 

with shop staff, and to buy 

the items from a shop.   

 

Service Target:  

Blind or mostly blind 

people at the Centre. 

 

Quarter 2 

Visit 
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Nov 21 

Group 

A 

Mental 

Health 

activity: 

1:00-

3:00PM 2 

hours) 

 

Ms. Poon Earth House 

(10)                  

 

Grade 10 

Konishi, Kotomi  

Lo, Oi Sze (Alice) 

Pun, Cho Him (Jim) 

Zhao, Zexuan (Diana) 

Zhang, Ziwen (Jeremy) 

 

Grade 9 

Lam, Ka Ching (Gary) 

Li, Yijia (Dan) 

Li, Zhao Heng (Zachary) 

Wong, Aden  

Xing, Xizheng (Xavier) 

 

Mental Health 

activity with. Ms. 

Poon - In school 

Learning Objective:  

Be more aware of and 

familiar with mental 

health.  Learn how to 

identify mental health 

issues in self and others, 

and where to find help.     

 

Service Target:  

Students themselves and 

the people around them.   

  

 

Quarter 2 

 

  

 

Nov 21 

Group B 

Visit in 

M+ 

Museum - 

1:00-

4:00pm 

3hours 

 

Ms. You & 

Mr. Cha 

Fire House (8) 

 

Grade 10 

Chen Linghan (Aira) 

Choi, Cheuk Kiu 

(Cosette) 

Sun, Wen Yuan (Sam) 

 

Grade 9 

Ahmed, Azan Aqeel 

Si, Ryan 

Wang, Yitong (Mavis) 

Yao, Adley 

Ye, Zheng (Alex)          

 

Air House (6) 

 

Grade 10 

Luo, Jingwen (Jasmine) 

 

Grade 9 

Lai, Chak Ho (Regis) 

Li, Xuanye (Max) 

Wong, Adrian Chit Ting 

Xie, Jieming 

Xie, Kexin (Lydia) 

 

Water House (1) 

 

Grade 10 

Zhang, Nizirui (Michelle) 

 

Absent:  

G10 Tang, Pak Hin (Jerry) 

G10 Qi, Minghao (Leo)  

G9 Szeto, Tsz Ham 

(Hannah)   

G10 Tian, Jun (Ethan)  

G10 Wang, Zizheng 

(Justin) 

G10 Su, Rui Xin (John) 

Visit in M+ 

Museum - M+ 

(Address: West 

Kowloon Cultural 

District, 38 

Museum Drive, 

Kowloon) 

Learning Objective:  

Learn about the design 

and architecture of daily 

life.  Increase awareness 

of our surroundings.    

Service Target:  

Students themselves.  

 

Quarter 2 

 

Visit                
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Total: 15 students 

Dec 5 1:30-

3:30PM (2 

hours) 

Ms. You & 

Mr. Cha 

Earth House (8)                    

 

Grade 10 

Konishi, Kotomi  

Lo, Oi Sze (Alice) 

Pun, Cho Him (Jim) 

Zhao, Zexuan (Diana) 

Zhang, Ziwen (Jeremy) 

 

Grade 9 

Lam, Ka Ching (Gary) 

Wong, Aden  

Xing, Xizheng (Xavier) 

 

Absent:  

G9 Li, Yijia (Dan) 

G9 Li, Zhao Heng 

(Zachary) 

 

Student-planned 

activities.  

Lutheran Bliss 

District Support 

Centre (Address:  

Room 810 & 802, 

8/F, New 

Kowloon Plaza, 

38 Tai Kok Tsui 

Road, Tai Kok 

Tsui, Kowloon) 

 

Learning Objective:  

 

Plan, prepare, and lead 

various activities and 

games suitable for Persons 

with Mental/Intellectual 

Disabilities.   

 

Service Target:  

 

Persons with 

Mental/Intellectual 

Disabilities at the Centre 

  

 

Quarter 2  

Visit 

 

Dec 12 1:00 -3:00 

PM (2 

hours) 

Ms. You & 

Mr. Cha 

Earth House 

(10)                  

 

Grade 10 

Zhao, Zexuan (Diana)  

 

Grade 9 

Lam, Ka Ching (Gary) 

Li, Yijia (Dan) 

Wong, Aden  

Xing, Xizheng (Xavier) 

 

Absent:  

G10 Konishi, Kotomi 

G10 Lo, Oi Sze (Alice) 

G10 Pun, Cho Him (Jim) 

G10 Zhang, Ziwen 

(Jeremy) 

G9 Li, Zhao Heng 

(Zachary) 

On Campus  

Self-reflection  

Learning Objective:  

Reflection on the service 

activities already 

completed, (and prepare a 

draft for the reflection as 

two more activities are 

upcoming).  

Students reflect to identify 

how to have a bigger 

impact, to enhance their 

ability to write, and to 

make a poster sharing their 

reflections. 

 

Quarter 2  

 

Term 1 Total Service Hours: 24 hours 
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Service Learning: Term 2: Quarter 3 

Date  Time Staff Student Name Venue and 

Contact Person 

Learning 

Objectives/Service 

Target 

Time 

Jan 23 1:30-3:30 

PM (2 

hours) 

Ms. You & 

Mr. Cha 
Fire House (5) 

 

Grade 10 

Choi, Cheuk Kiu 

(Cosette) 

Tang, Pak Hin (Jerry) 

 

Grade 9 

Ahmed, Azan Aqeel 

Si, Ryan 

Yao, Adley 

 

Water House (1) 

 

Grade 10  

Zhang, Nizirui 

(Michelle)   

 

Air House (1) 

 

Grade 10 

Luo, Jingwen 

(Jasmine)   

Training in the 

blind center.  

Shek Kip Mei 

Lutheran Centre 

for The Blind 

(address: 135-140, 

G/F, Block 21, 

Shek Kip Mei 

Estate, Sham Shui 

Po, Kowloon.)  

Learning Objective:  

 

Training on how to 

communicate, guide, 

and work with blind or 

mostly blind people in 

preparation to help 

them make hand 

crafts.     

Experience what blind 

people go through 

walking through the 

community.     

 

Service Target:  

 

Blind or mostly blind 

people at the Centre.  

Quarter 3 
Visit 

Jan 30 1:30-3:30 

PM (2 

hours) 

Ms. You & 

Mr. Cha 
Fire House (4) 

 

Grade 10 

Choi, Cheuk Kiu 

(Cosette) 

 

Grade 9 

Ahmed, Azan Aqeel 

Si, Ryan 

Yao, Adley 

 

Water House (1) 

 

Grade 10  

Zhang, Nizirui 

(Michelle)   

 

Air House (1) 

 

Grade 10 

Luo, Jingwen (Jasmine)   

 

Absent:  

G10 Tang, Pak Hin 

(Jerry) 

Shek Kip Mei 

Lutheran Centre 

for The Blind 

(address: 135-140, 

G/F, Block 21, 

Shek Kip Mei 

Estate, Sham Shui 

Po, Kowloon.) 

 Learning Objective:  

Communicate, guide, 

and work with blind or 

mostly blind people in 

helping them make 

hand crafts.   

 

Service Target:  

Blind or mostly blind 

people at the Centre. 

  

Quarter 3 Visit  

Feb 13 1:30-3:30 

PM (2 

hours) 

Ms. You & 

Mr. Cha 
Fire House (2) 

 

Grade 10 

Mental Health 

activity with. Ms. 

Poon - In school 

Learning Objective:  

 

Be more aware of and 

Quarter 3 
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Tang, Pak Hin (Jerry)  

 

Grade 9 

Ahmed, Azan Aqeel 

 

Water House (1) 

 

Grade 9 

Tashiro, Akari 

 

Air House (2) 

Grade 10 

Luo, Jingwen 

(Jasmine)  

Su, Rui Xin (John) 

 

Earth House 

 

Grade 10 

Pun, Cho Him (Jim)  

Konishi, Kotomi  

  

Absent:  

G10 Choi, Cheuk Kiu 

(Cosette) 

G9 Si, Ryan 

G9 Yao, Adley  

G10 Zhang, Nizirui 

(Michelle) 

G10 Wang, Zizheng 

(Justin)  

familiar with mental 

health.  Learn how to 

identify mental health 

issues in self and 

others, and where to 

find help.     

 

Service Target:  

 

Students themselves 

and the people around 

them.   

   

Feb 27 1:30-

3:30PM (2 

hours) 

Ms. You & 

Mr. Cha 
Fire House (5) 

 

Grade 10 

Choi, Cheuk Kiu 

(Cosette) 

Tang, Pak Hin (Jerry) 

 

Grade 9 

Ahmed, Azan Aqeel 

Si, Ryan 

Yao, Adley 

 

Water House (1) 

 

Grade 10  

Zhang, Nizirui 

(Michelle)   

 

Air House (1) 

 

Grade 10 

Luo, Jingwen 

(Jasmine)   

Homantin 

Lutheran Yung 

Lok Centre 

(address: Shop 201 

& 203, 2/F, U 

PLACE, 68 

Kowloon City 

Road, To Kwa 

Wan) 

 

Learning Objective:  

Plan, prepare, and lead 

various activities 

suitable for Persons 

with Mental/Intellectual 

Disabilities or Physical 

Disabilities.   

 

Service Target:  

Persons with 

Mental/Intellectual 

Disabilities or Physical 

Disabilities at the 

Centre  

Quarter 3 Visit 
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Mar 13 1:30 -3:30 

PM (2 

hours) 

Ms. You & 

Mr. Cha 
Grade 7 (10) 

 

Chow, Hiu Wai (Chole) 

Fan, Yan Hei (Blair) 

Kwan, Chun Lam 

(Jasper) 

Lam, Shun Hei 

(Lincoln) 

Li, Xilai (Jerry) 

Ruan, Xing Chen 

(Sophia) 

Shi, Jingyuan (May) 

Tang, Olivia 

Xie, Haocheng (Robin) 

Zhao, Jason 

 

Fire House (6) 

 

Grade 10 

Choi, Cheuk Kiu 

(Cosette) 

Pang, Hiu Tung 

(Michelle) 

Tang, Pak Hin (Jerry) 

 

Grade 9 

Ahmed, Azan Aqeel 

Si, Ryan 

Yao, Adley 

 

Water House (3) 

 

Grade 10  

Zhang, Nizirui 

(Michelle) 

Zhu, Yinbei (Yin)   

 

Grade 9  

Fan, Hei Ching Jaime 

 

Air House (6) 

 

Grade 10 

Luo, Jingwen (Jasmine)   

Wang, Zizheng (Justin) 

 

Grade 9  

Lai, Chak Ho (Regis) 

Wong, Adrian Chit 

Ting 

Xie, Jieming 

Xie, Kexin (Lydia) 

 

Earth House (2) 

 

Grade 10 

Lo, Oi Sze (Alice) 

 

Grade 9  

Hong Kong 

Jockey Club Drug 

InfoCentre with 

Ms. Poon 

(Address: Roof 

Floor, Low Block, 

Queensway 

Government 

Offices, 66 

Queensway, 

Admiralty, Hong 

Kong) 

Learning Objective:  

Reinforce drug 

prevention through the 

sharing and exploration 

of the effects and 

consequences of drugs 

on people. 

 

Service Target:  

Students themselves 

and people around 

them.   

Quarter 3  
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Li, Zhao Heng 

(Zachary) 

 

Absent:  

G10 Konishi, Kotomi 

G10 Pun, Cho Him 

(Jim) 

G10 Su, Rui Xin (John) 

Mar 20 1:00 -

3:00PM (2 

hours) 

Ms. You & 

Mr. Cha 
Fire House (5) 

 

Grade 10 

Choi, Cheuk Kiu 

(Cosette) 

Tang, Pak Hin (Jerry) 

 

Grade 9 

Ahmed, Azan Aqeel 

Si, Ryan 

Yao, Adley 

 

Water House (1) 

 

Grade 10 

Zhang, Nizirui 

(Michelle)   

 

Air House (1) 

 

Grade 10 

Luo, Jingwen (Jasmine) 

On Campus  

Self-reflection 

Learning Objective:  

Reflection on the 

service activities 

already completed.  

 

Students reflect to 

identify how to have a 

bigger impact, to 

enhance their ability to 

write, and to make a 

poster sharing their 

reflections. 

 

Quarter 3 

Quarter 4 

Mar 27 1:30 -3:30 

PM (2 

hours) 

Ms. You & 

Mr. Cha 
Air House (6) 

 

Grade 10 

Feng, Siqi (Annie) 

Wang, Zizheng (Justin) 

 

Grade 9 

Lai, Chak Ho (Regis) 

Wong, Adrian Chit 

Ting 

Xie, Jieming 

Xie, Kexin (Lydia) 

 

New students joined 

later: 

 

Fire House (1) 

 

Grade 10 

Pang, Hiu Tung 

(Michelle) 

 

Earth House (1) 

 

Grade 9 

Shek Kip Mei 

Lutheran Centre 

for The Blind 

(address: 135-140, 

G/F, Block 21, 

Shek Kip Mei 

Estate, Sham Shui 

Po, Kowloon.) 

Learning Objective:  

 

Training on how to 

communicate, guide, 

and work with blind or 

mostly blind people. 

 

Experience some of the 

challenges facing blind 

or mostly blind 

people.     

 

Service Target:  

 

Blind or mostly blind 

people at the Centre. 

  

Quarter 4 

Visit 
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Yu, Wai Ka Vodka 

 

Absent:  

 

G10 Su, Rui Xin (John)  

G9 Ho, Tsz Hin 

(Danny) G9 Wu, Hao 

Hu (Alex) 

April 24  1:30-

3:30PM 

(2hours) 

Ms. You & 

Mr. Cha 
Air House (6) 

 

Grade 10 

Feng, Siqi (Annie) 

Wang, Zizheng (Justin) 

Su, Rui Xin (John) 

 

Grade 9 

Lai, Chak Ho (Regis) 

Wong, Adrian Chit 

Ting 

Xie, Jieming 

Xie, Kexin (Lydia) 

      

Earth House (1) 

 

Grade 9 

Yu, Wai Ka Vodka 

 

Absent:  

G10 Pang, Hiu Tung 

(Michelle) 

G9 Ho, Tsz Hin 

(Danny) G9 Wu, Hao 

Hu (Alex) 

Lutheran Bliss 

District Support 

Centre (Address: 

Room 810 & 802, 

8/F, New Kowloon 

Plaza, 38 Tai Kok 

Tsui Road, Tai Kok 

Tsui, Kowloon) 

Learning Objective:  

 

Plan, prepare, and lead 

various activities and 

games suitable for 

Persons with 

Mental/Intellectual 

Disabilities.   

 

Service Target:  

 

Persons with 

Mental/Intellectual 

Disabilities at the 

Centre  

Quarter 4 Visit 

May 8 1:30-3:30 

PM (2 

hours) 

Ms. You & 

Mr. Cha 
Air House (7) 

 

Grade 10 

Luo, Jingwen (Jasmine) 

Su, Rui Xin (John) 

Wang, Zizheng (Justin) 

 

Grade 9 

Ho, Tsz Hin (Danny) 

Lai, Chak Ho (Regis) 

Wong, Adrian Chit 

Ting 

Xie, Kexin (Lydia) 

 

Fire House (4) 

 

Grade 10 

Choi, Cheuk Kiu 

(Cosette) 

Pang, Hiu Tung 

(Michelle) 

 

Grade 9 

Si, Ryan 

Hong Kong 

Heritage Museum 

(Address: 1 Man 

Lam Road, Sha 

Tin, Hong Kong） 

 

Learning Objective:  

Learn about the culture 

and heritage of Hong 

Kong to build 

understanding of the 

local people.      

 

Service Target:  

Students themselves.   

Quarter 4 Visit 
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Yao, Adley 

 

Water House (3) 

 

Grade 10 

Su, Yizhao (Eric) 

Zhang, Nizirui 

(Michelle) 

 

Grade 9 

Chow, Kwan Ho 

(Casper) 

 

Earth House (7) 

 

Grade 10 

Konishi, Kotomi 

Lo, Oi Sze (Alice) 

Zhao, Zexuan (Diana) 

 

Grade 9 

Lam, Ka Ching (Gary) 

Li, Zhao Heng 

(Zachary) 

Wong, Aden 

Yu, Wai Ka Vodka 

 

Absent:  

G10 Macias, Bailey 

Marie 

G9 Wu, Hao Hu (Alex) 

G10 Pun, Cho Him 

(Jim) 

G9 Xie, Jieming 

G10 Siqi, Feng Annie 

May 22 1:30-3:30 

PM (2 

hours) 

Ms. You & 

Mr. Cha 
Air House (6) 

 

Grade 10 

Feng, Siqi (Annie) 

 

Grade 9 

Ho, Tsz Hin (Danny) 

Lai, Chak Ho (Regis) 

Wong, Adrian Chit 

Ting 

Xie, Jieming 

Xie, Kexin (Lydia) 

 

Fire House (1) 

 

Grade 10 

Pang, Hiu Tung 

(Michelle) 

 

Earth House (1) 

 

Grade 9 

Yu, Wai Ka Vodka 

Mental Health 

activity with. Ms. 

Poon - In school) 

Learning Objective:  

 

Be more aware of and 

familiar with mental 

health.  Learn how to 

identify mental health 

issues in self and others, 

and where to find 

help.     

 

Service Target:  

 

Students themselves 

and the people around 

them.    

Quarter 4 
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Absent:  

G10 Wang, Zizheng 

(Justin) 

G10 Su, Rui Xin (John) 

May 29 1:30-

3:30PM (2  

hours) 

Ms. You & 

Mr. Cha 

Air House (3) 

 

Grade 10 

Feng, Siqi (Annie)  

Luo, Jingwen (Jasmine) 

 

Grade 9 

Xie, Jieming 

 

Fire House (1) 

Grade 10 

Pang, Hiu Tung 

(Michelle) 

 

Water House (9) 

 

Grade 10 

Leung Cheuk Yin 

(Ethan) 

Macias, Bailey Marie 

Su, Yizhao (Eric) 

Zhang, Nizirui 

(Michelle) 

Zhu, Yinbei (Yin) 

 

Grade 9 

Chow, Kwan Ho 

(Casper) 

Fan, Hei Ching Jaime 

Lyu, Cunshuo (Danny) 

Yan, Zhao Ting (Zack)  

 

Earth House (9) 

 

Grade 10 

Konishi, Kotomi  

Lo, Oi Sze (Alice) 

Pun, Cho Him (Jim) 

Zhang, Ziwen (Jeremy) 

Zhao, Zexuan (Diana) 

 

Grade 9 

Lam, Ka Ching (Gary) 

Li, Zhao Heng 

(Zachary) 

Wong, Aden 

Xing, Xizheng (Xavier) 

 

Absent:  

Wang, Zizheng (Justin) 

Su, Rui Xin (John)  

CAD Aviation 

Education Path - 

Atrium. Civil 

Aviation 

Department 

Headquarters 

1 Tung Fai Road 

Hong Kong 

International 

Airport, Lantau, 

Hong Kong 

 

Learning Objective:  

Learn about the history 

of Hong Kong aviation 

and explore 

responsibilities of 

various jobs in 

aviation.      

Service Target:  

Students themselves. 

 

Quarter 4 

Visit 
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Jun 5 1:00-3:00 

PM (2 

hours) 

Ms. You & 

Mr. Cha 
Air House (8) 

Grade 10 

Feng, Siqi (Annie) 

Wang, Zizheng (Justin) 

Su, Rui Xin (John) 

 

Grade 9 

Ho, Tsz Hin (Danny) 

Lai, Chak Ho (Regis) 

Wong, Adrian Chit 

Ting 

Xie, Jieming 

Xie, Kexin (Lydia) 

 

Fire House (1) 

Grade 10 

Pang, Hiu Tung 

(Michelle) 

 

Absent:  

G9 Yu, Wai Ka Vodka 

 On Campus  

Self-reflection  

Learning Objective:  

Reflection on the 

service activities 

already completed.  

Students reflect to 

identify how to have a 

bigger impact, to 

enhance their ability to 

write, and to make a 

poster sharing their 

reflections. 

 

Quarter 4 

 

Term 2 Total Service Hours: 24 hours 

 

Total hours in Term 1 are 24 hours, and Term 2 is 24 hours. Total = 48 hours 
 Total person-hours for Friday Service-Learning Activities = 28 hours 

 

(2). Other Global Competence Activities Participated in 2025-26 

 

77th Hong Kong Schools Speech Festival HKSMSA) 

Chinese Recital Competition: 11 students participated in December 2025 

(Total Hours = 10 hours) 
 

62nd School Dance Festival (HKSDA) 

1 student participated in the Xizang Dance Competition in January 2026 

(Total Hours = 5 hours) 
 

Math Olympiad (AMC) 

4 students participated in November 2025 

(Total Hours = 10 hours) 
 

Hong Kong Model United Nations 

MUNC Team this year participated in the MUNC at Science and Technology Park in Marck 2026 

Total Hours = 30 hours)    
 

History Bowl and Bees  

No participant joined this event for 2025-26 

 

Mind over Matters      

This event was suspended since Covid-19 but will return in 2025-26 

 

World Scholar’s Cup   

This event was suspended since Covid-19 but will return in 2025-26 

 

Cultural Day (May 21, 2026, = 6 hours) 
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(3) Outward Bound: (50 hours) 

 

(4) Overseas Trip: Tokyo and Yamanashi Japan (60 hours) 

              

 

                                                                                                                                                                                  

 

 

 

 

REPORT ON STUDENT PERFORMANCE TOWARDS ACHIEVING THE CONTENT STANDARDS 

AND THE SCHOOLWIDE LEARNER OUTCOMES  

 
CISHK teachers collect data intentionally to measure student performance towards achieving the content 

standards and the Schoolwide Learner Outcomes. 

 

1. The Content Standards 

  

To measure performance towards achieving content standards, students in each curricular course complete a 

one-hour “pre-test” at the beginning of the school year to assess their prior knowledge of the course content. 

At the end of each school term, they take a “post-test” to measure the value-added in their content knowledge 

after completing the course.  

 

 
 
The trends in English performance from pre-tests to post-tests across Grades 7 to 12 reflect consistent 

improvement over the three academic years. During 2023–24 and 2024–25, Grades 7 and 8 saw steady growth, 

with noticeable gains in foundational language skills, indicating effective instructional practices in earlier 

grade levels. By 2025–26, this progress was further amplified in Grade 7, showing the most significant 

improvement, which highlights the success of foundational teaching strategies. Meanwhile, Grades 10 through 

12 consistently showed more gradual improvement margins throughout the three years, indicating stable but 

less pronounced growth during 2023–24 and 2024–25 that persisted into 2025–26. This suggests a need for 

more advanced interventions in higher grades to accelerate progress. Emphasizing advanced writing 

proficiency, critical thinking, and analytical skills beginning in lower grades, particularly in Grade 8, will 

ensure students are better prepared for the rigor of higher-grade expectations and maintain steady momentum 

throughout their academic journey. 

 

Through Service learning and other activities students participated in 2025-26, the total 

number of hours participated = 229 person-hours  

 

Average per student = 2.3 hours    
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Math performance across all grades demonstrates steady improvement throughout the three academic years, 

with Grades 7 to 10 consistently showing progress from pre-tests to post-tests. In 2023–24 and 2024–25, 

growth in foundational grades, such as Grade 7, was moderate, reflecting effective reinforcement of basic 

mathematical skills. By 2025–26, Grade 7 exhibited remarkable gains, indicating enhanced instructional 

strategies and greater student engagement. Grades 9 and 10 displayed steady improvement during 2023–24 and 

2024–25, with continued progress in 2025–26. However, the growth margins in these grades remained less 

pronounced compared to earlier grades, pointing to opportunities to strengthen algebraic and geometric skills 

to ensure readiness for advanced courses. Advanced courses, such as Calculus BC, consistently showed 

smaller gains between pre- and post-tests across all three years, reflecting ongoing challenges with mastering 

complex and abstract concepts. To address these gaps, it is essential to implement curriculum adjustments for 

smoother transitions between grade levels, and introduce targeted interventions like problem-solving 

workshops, enrichment programs for high achievers, and AP-specific preparatory support to sustain growth 

and improve outcomes in higher-level math courses. 

 

 
 
Science performance shows steady upward trends across Grades 7 to 10 and advanced disciplines like 

Chemistry, Physics, and Biology. Consistent growth is seen in 2023–24 and 2024–25, with Grades 7 and 8 

demonstrating manageable but steady improvements in foundational inquiry and critical thinking skills during 

these years. By 2025–26, significant growth occurred in Grades 9 and 10, reflecting enhanced engagement 

with foundational scientific knowledge and more effective teaching interventions. While most disciplines 

showed strong year-over-year improvement, Physics consistently had relatively smaller gains from pre- to 

post-tests across all three academic years. This suggests persistent challenges with complex, conceptual topics 

such as forces, motion, and integrating mathematical reasoning in Physics. To address these issues, introducing 
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personalized instructional strategies, hands-on experiments, and real-world applications early on in Grades 8 

and 9 can reinforce understanding and prepare students for more advanced concepts in Physics, Chemistry, and 

Biology as they progress through higher grades. 

 

 
 
Social Studies shows a consistent upward trend across Grades 7 through AP-level courses, including AP 

Economics and AP Psychology, reflecting steady improvement over the three years. During 2023–24 and 

2024–25, Grades 7 and 8 displayed moderate yet consistent gains, laying a strong foundation in historical and 

cultural knowledge. By 2025–26, Grade 7 demonstrated remarkable improvement, building on the early year's 

success through comprehensive and engaging instruction. However, in Grade 10 and advanced courses like AP 

Economics and AP Psychology, the improvement margins in 2023–24 and 2024–25 were smaller and 

continued to progress only incrementally in 2025–26. This trend highlights a persistent gap in developing 

advanced analytical and writing skills needed to excel in higher-level content. To address this, introducing 

more rigorous, context-rich assignments and interdisciplinary activities in early grades can ensure better 

preparedness as students progress. Focused strategies, such as targeted practice in case study analysis, data 

interpretation, and essay writing, will help strengthen critical thinking and address the plateauing in advanced 

courses, ensuring consistent growth across all levels. 

 

 
 
Performance in Computer Courses across Grades 7, 9, and 10 shows consistent improvement from pre-tests to 

post-tests over the three academic years. During 2023–24 and 2024–25, all grades saw moderate growth, 

particularly in foundational skills like basic computer literacy and digital tools. By 2025–26, Grade 7 exhibited 

the most substantial progress, reflecting the effectiveness of foundational instruction in introducing crucial 

concepts early. Similarly, Grades 9 and 10 demonstrated steady year-over-year gains that culminated in 

noticeable improvements by 2025–26. However, the relatively smaller increases in higher grades during 2023–

24 and 2024–25 highlight a persistent need to expand the curriculum to include more advanced topics, such as 

programming, computational thinking, and information systems, to foster higher-order skills. Creating 
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opportunities for project-based learning, advanced electives, and real-world applications of technology can 

help to ensure students in upper grades are equipped with the knowledge and skills needed for future 

technology-driven academic and professional challenges. 

 

 
Note: A Group comprises of native Chinese speakers, B Group comprises of speakers of other languages. 

          

The performance trends in Chinese Studies show consistent growth with varied levels of improvement across 

different grades over the three academic years. During 2023–24 and 2024–25, Grades 7 and 8 recorded 

moderate progress, reflecting successful foundational teaching of core language skills. By 2025–26, these 

grades demonstrated substantial gains, signaling strong engagement and effective reinforcement of 

foundational language learning strategies. However, upper grades, such as 11–12 (Groups A and B), showed 

more modest progress during 2023–24 and 2024–25, with noticeable acceleration in 2025–26. This relatively 

slower growth in earlier years highlights challenges with maintaining motivation and mastery in higher-grade 

levels where linguistic complexity and demands increase. Advanced cohorts (Grades 9–12) could benefit from 

more interactive and engaging approaches, such as cultural immersion programs, applied linguistic activities 

like real-world conversational practice, and project-based learning opportunities. These strategies can deepen 

fluency, improve practical skills, and sustain motivation for students as they navigate the complexities of 

higher-grade Chinese Studies. 

 

Recommendations for Sustained Progress 

 

To ensure continued growth across both core and non-core subjects, the school should implement tailored 

strategies for foundational and advanced learners. For lower grades, maintaining the focus on foundational 

skills is essential to sustain the success observed in subjects like Math, English, and Chinese Studies. Effective 

teaching tools such as inquiry-based learning, real-world applications, and project-based activities should be 

further integrated to reinforce early-grade progress. For Computer Courses, the foundational skills introduced 

in Grade 7 should be enhanced with accessible activities that transition students into thinking about advanced 

concepts. 

 

For higher grades, interventions must address the specific challenges observed in advanced subjects. In Math 

and Science, targeted support in mastering abstract and complex topics—such as AP-level Calculus and 

Physics—can be achieved through differentiated instruction, problem-solving workshops, and technology-

driven learning solutions (e.g., simulations in Science). Similarly, advanced Social Studies and English courses 

would benefit from methods like extended case studies, rigorous writing tasks, and critical analysis 

assignments to prepare students for college-level thinking. In Chinese Studies, cultural immersion activities or 

group-based conversational projects should be implemented to deepen fluency and maintain engagement. By 

refining curricula, offering structured remedial and enrichment programs, and prioritizing skill applications, 

the school can sustain these positive performance trends while addressing gaps in upper-grade achievement. 
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2. Student Learning Objectives: 

 
The Student Learning Objective (SLO) is a framework designed to track students’ progress in achieving 

content standards through pre-tests and post-tests. After administering pre-tests, teachers input student 

responses into a spreadsheet, which is analyzed using the Assurance Quality Platform (AQP). The AQP 

classifies students into four categories based on academic ability and test-taking behavior: 

 

• Type A (Stable Achievers): High academic ability with consistent, stable performance. 

• Type B (Inconsistent Achievers): Good academic ability but inconsistent performance due to 

carelessness or fluctuating focus. 

• Type C (Stable but Struggling): Lower academic ability with stable and predictable performance 

patterns. 

• Type D (Unstable and Struggling): Lower academic ability with erratic and inconsistent 

performance. 

 

This classification provides valuable insights into students’ strengths and weaknesses, helping educators 

implement targeted interventions. 

 

For each student type, growth rate percentages are set prior to post-tests. These post-test results are analyzed 

through the AQP to ensure consistency and to assess progress against pre-test data. Ideally, students should 

demonstrate “value-added” growth in all curricular courses after one year, with this indicator reflecting their 

academic gains while also guiding future instructional planning. 

 

By reviewing trends from past years, teachers can adjust lessons and implement focused strategies to address 

areas of concern, ensuring continuous improvement in teaching and learning outcomes. 

 

The charts below present data collected over the last three academic years, highlighting trends in student 

progress and achievement.  

 

 
 

The chart depicts the percentage of students meeting SLO targets in English across Grades 7 to 12 over the 

academic years 2023-24, 2024-25, and 2025-26, showcasing overall progress with some fluctuations. Grade 7 

experienced remarkable growth, rising from 30% in 2023-24 to 100% in 2025-26, while Grade 10 also showed 

consistent improvement, climbing from 70% to 90%. Grades 8 and 9 followed a mixed pattern, progressing 

from around 30% and 60% in 2023-24, respectively, but regressing in 2024-25 before recovering by 2025-26, 

reaching 70% (Grade 8) and 60% (Grade 9). Performance in Grades 11 and 12 started low at 20% in 2023-24 

but soared to 80% and 60%, respectively, in the final year, despite minor gains in 2024-25. The overall upward 

trend, particularly in 2025-26, highlights the success of targeted interventions and effective strategies in 
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addressing earlier gaps, although temporary dips in Grades 8 and 9 emphasize the need for more consistent 

support. The data underscores a strong commitment to improving English proficiency and closing achievement 

gaps across grades. 

 

 
 

The chart shows the percentage of students meeting SLO targets in Math from 2023-24 to 2025-26, 

highlighting significant progress with varying trends across grades. Grade 7 exhibits remarkable improvement, 

jumping from 20% in 2023-24 to 90% in 2025-26, followed by Grade 10, which climbs from 30% to 80% 

during the same period. Calculus BC also performs strongly, starting at 50%, dipping slightly in 2024-25, and 

recovering to 80% by 2025-26. Meanwhile, Grades 8 and 9 show slower progress, improving modestly from 

30% to 60% and 20% to 40%, respectively, and Calculus AB/Precalculus, despite rising from 10% to 50%, 

remains an area requiring further support. While 2024-25 marks a year of moderate improvements, 2025-26 

demonstrates a substantial turnaround, particularly for Grades 7, 10, and Calculus BC, reflecting the 

effectiveness of targeted interventions. However, the more gradual progress in middle grades (8 and 9) and 

challenges in advanced courses like Calculus AB/Precalculus highlight the need for sustained focus on these 

areas to close remaining achievement gaps and maintain long-term growth. 

 

 
 
The chart illustrates the percentage of students meeting SLO targets in Science from 2023-24 to 2025-26, 

highlighting overall progress with notable differences across grades and subjects. Grade 7 demonstrates steady 

improvement, rising from 60% in 2023-24 to 90% by 2025-26, while Grades 8 and 9 similarly show 

substantial growth from 40% and 50%, respectively, to 80% and 90%. Grade 10 makes moderate progress, 

advancing from 40% to 70%. Among subjects, Chemistry performs strongly, climbing from 60% in 2023-24 to 
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90% by 2025-26, emerging as the highest-performing subject. Biology also shows strong growth, improving 

from 30% to 80%. In contrast, Physics lags behind, starting at 20% in 2023-24 and reaching only 40% by 

2025-26, indicating the need for targeted interventions in advanced science. While steady improvements are 

observed in 2024-25, the most dramatic gains occur by 2025-26, particularly in foundational grades and 

Chemistry, underscoring the impact of strategic efforts. However, the slower progress in Physics highlights 

ongoing challenges in advanced disciplines, emphasizing the need for continued attention to close achievement 

gaps in the sciences. 

 

  
 

The data highlights the percentage of students meeting SLO targets in Social Studies across Grades 7 to 10, 

AP Economics, and AP Psychology from 2023-24 to 2025-26, showing significant progress overall with 

notable variations. Grade 7 exhibits remarkable improvement, rising from 20% in 2023-24 to 100% in 2025-26, 

while Grades 8 and 9 see substantial growth, increasing from 20% and 30% to 80% and 90%, respectively. 

Grade 10 demonstrates moderate gains, progressing from 30% to 70%. Among AP courses, AP Economics 

shows steady improvement from 20% to 60%, and AP Psychology makes notable progress, increasing from 

30% to 70% over the three years. Initial results in 2023-24 set a baseline of lower performance, while 2024-25 

marks gradual improvement, particularly for Grades 8 and 9. The most significant gains occur in 2025-26, 

when foundational grades and AP Psychology show dramatic improvements, reflecting the success of strategic 

interventions. However, the slower progress in AP Economics emphasizes the need for more focused support 

in advanced courses. Overall, the upward trend underscores the effectiveness of interventions and highlights 

areas that require sustained attention to close achievement gaps. 

 

  



38 
 

The data reflects the percentage of students meeting SLO targets in Computer Studies for Grades 7, 9, and 10 

from 2023-24 to 2025-26, showcasing significant progress overall. Grade 7 demonstrates exceptional growth, 

starting at 30% in 2023-24, dipping slightly in 2024-25, and then making a remarkable jump to 100% by 2025-

26. Grade 9 achieves steady improvement, rising from 60% in 2023-24 to 90% by 2025-26, despite a slight 

decline in 2024-25. Similarly, Grade 10 shows strong performance, maintaining 80% in 2023-24 and 2024-25 

before finishing with an impressive 100% in 2025-26. These results indicate effective interventions and 

strategies for achieving proficiency, particularly by the final year. The minor decreases in Grades 7 and 9 

during the interim year emphasize the importance of maintaining continuity in support efforts. Overall, the 

trajectory highlights substantial successes and the ongoing need for focused interventions to sustain steady 

progress in Computer Studies. 

 

 
 

The data reveals the percentage of students meeting SLO targets in Chinese Studies across Grades 7–12 (A & 

B streams) from 2023-24 to 2025-26, showing consistent improvement with some variations. Grade 7 (A & B) 

maintains exceptional performance at 100% throughout, while Grade 8 (A & B) improves steadily from 60% 

in 2023-24 to 90% in 2025-26. In Grade 9, stream A rises from 40% to 70%, while stream B sustains high 

performance at 90% across all years. Grade 10 shows mixed progress: stream A improves steadily from 40% 

to 80%, but stream B lags behind, increasing from 30% to only 50%. Similarly, Grades 11–12 show strong 

gains in stream A, climbing from 60% to 90%, whereas stream B progresses modestly from 40% to 60%. 

These trends highlight strengths in foundational levels and high-performing streams such as Grade 9B, while 

identifying challenges in underperforming streams like Grade 10B and 11–12B. Overall, the consistent upward 

trajectory reflects successful interventions, though targeted support remains critical to closing achievement 

gaps in weaker streams. 

 

Recommendations and Sustained Progress 

 

To address these challenges and foster improvement, a comprehensive, multi-faceted approach is essential. 

Personalized learning must remain central, with differentiated instruction and individualized learning plans 

(ILPs) catering to the diverse needs of students. Struggling learners in transitional and upper grades would 

benefit from interventions like remedial programs, after-school tutoring, and summer learning camps, while 

high-performing students should be offered enrichment opportunities such as honors courses, advanced 

placements, and academic competitions to stay engaged. Pre-test and post-test assessments should be 

employed consistently to identify weaknesses, provide timely feedback, and adjust lesson pacing. Data-driven 

strategies are particularly effective in improving outcomes in transitional years, such as Grades 9 and 10, 

where smaller gains were observed, especially in Math and Physics. 
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Foundational skills must be strengthened across Grades 7–9 to sustain positive growth trends. For English, this 

involves reinforcing critical reading, argumentative writing, and creative expression; for Math and Science, 

logical reasoning and hands-on experimentation should take priority. Non-core subjects, such as Computer 

Studies, can benefit from the integration of real-world projects and problem-solving tasks to boost engagement 

and deepen understanding. At the same time, teacher development is critical in supporting these efforts. 

Schools should provide professional development opportunities focusing on effective differentiation 

techniques, formative assessments, and data analytics to optimize instructional strategies. Professional 

Learning Communities (PLCs) encourage teacher collaboration and the exchange of best practices, fostering 

cohesive approaches to addressing challenges across subjects and grades. 

 

To further enhance motivation and engagement, active and collaborative learning methods should be 

prioritized, especially in advanced and applied courses. Techniques such as project-based learning, group 

discussions, and interdisciplinary activities connect theoretical concepts with real-world applications. For 

subjects like Chinese Studies, immersive and applied approaches—including cultural exchanges, writing 

competitions, and practical language use—help maintain interest and improve fluency. Curriculum alignment 

and innovation are also vital for achieving SLO success. Regular curriculum reviews ensure alignment with 

standards, while introducing advanced electives in Computer Studies, such as cybersecurity, programming, 

and digital design, keeps content relevant and engaging. Additionally, schools should create a supportive 

learning environment by prioritizing mental health through social-emotional learning (SEL) programs, 

counseling services, and mindfulness activities. Engaging parents through regular progress updates and 

equipping them with strategies to support learning at home, as well as recognizing student achievements 

through awards and celebrations, can further inspire confidence and sustained effort. 

 

 

3. The Schoolwide Learner Outcomes  

  

The performance towards achieving the Schoolwide Learner Outcomes is measured at two levels. These 

assessments are based on projects from individual subjects as well as interdisciplinary subjects, ensuring a 

comprehensive evaluation of student progress. 

 

a. Through Projects within Curricular Subjects Offered 

 

Within the Quarters of the academic year, students in each curricular course complete a subject-related piece 

of work. This work is assessed using rubrics or rating criteria aligned with the total or specific parts of the 

Schoolwide Learner Outcomes (SWLOs). Data from these assessments is collected and analyzed to evaluate 

student performance. The following charts present the performance data for the curricular subjects offered, 

highlighting trends and providing insights into how students are progressing in relation to the SWLOs: 
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Student performance in English toward achieving the Schoolwide Learner Outcomes (SWLOs) across Grades 

7 to 12 from 2023-24 to 2025-26, showing steady improvement with some grade-specific trends. Grade 7 

demonstrates notable progress, with scores rising consistently from 60% in 2023-24 to 80% in 2025-26. 

Meanwhile, Grades 8 through 10 display relatively stable performance, with modest yearly increases; for 

instance, Grade 8 starts at 70% in 2023-24 and rises to around 75% by 2025-26, while Grades 9 and 10 

maintain consistent scores in the 70% range. Grades 11 and 12 show strong performance, with Grade 11 

improving from 75% to 85% and Grade 12 achieving the highest scores, advancing from 80% to 90% over the 

three years. These results highlight effective strategies in building foundational skills in earlier grades and 

sustaining strong outcomes in upper grades. However, the slight plateau in Grades 8 through 10 indicates a 

need for enhanced instructional methods or targeted interventions to achieve more significant gains in these 

levels. Overall, the upward trajectory across all grades reflects effective efforts in mastering English-related 

SWLOs. 

 
 

Student performance in Math toward achieving the Schoolwide Learner Outcomes (SWLOs) across Grades 7 

to 10 and advanced courses (Calculus AB/Precalculus and Calculus AB/BC) from 2023-24 to 2025-26, 

revealing steady progress in foundational grades and strong outcomes in advanced courses. Grade 7 shows 

improvement from 60% in 2023-24 to 80% in 2025-26, while Grade 8 follows a similar trend, rising from 70% 

to 80%. Grades 9 and 10 maintain relatively stable performance, increasing slightly from 70% to 75% over the 

three years. Advanced courses perform consistently, with Calculus AB/Precalculus maintaining scores around 

80% and Calculus AB/BC improving from 80% to approximately 85%. These results highlight effective 

interventions in lower grades and strong outcomes in advanced math. However, the moderate gains in Grades 

9 and 10 underscore the need for enhanced instructional strategies or additional support to achieve more 

significant progress in these transitional years. Overall, the data reflects 

 

 



41 
 

 
Student performance in Science towards achieving the Schoolwide Learner Outcomes (SWLOs) across Grades 

7 to 10 and advanced subjects (Chemistry, Physics, and Biology) from 2023-24 to 2025-26, showing 

consistent improvement in some areas and stability in others. Grade 7 improves steadily from 60% in 2023-24 

to 80% in 2025-26, while Grade 8 shows similar positive growth, rising from 70% to 80%. Grades 9 and 10 

exhibit moderate but steady progress, increasing from 70% in 2023-24 to 80% by 2025-26. Chemistry 

performs strongly, with scores steadily climbing from 80% to 90%, whereas Physics and Biology show no 

significant change, remaining consistent at around 80% throughout the three years. These trends indicate 

effective instructional strategies in foundational grades and notable success in Chemistry, while the consistent 

but unchanging performance in Physics and Biology suggests the need for targeted interventions to drive 

further improvement. Overall, the data reflects positive progress in Science education with room for growth in 

specific advanced subjects. 

 

 
 

In Social Studies, Grades 7 students through 10 demonstrate stable performance over the three years, with 

scores consistently hovering around the 70% range, showing limited variation or growth. Economics stands 

out with notable improvement, rising from 70% in 2023-24 to approximately 85% in 2025-26. Psychology, 

however, exhibits slightly lower but steady performance, maintaining scores of around 70% to 75% across the 

three years. These trends indicate consistent outcomes in foundational Social Studies grades but strong 

progress in advanced Economics. The steady performance in other areas suggests the potential for targeted 

interventions aimed at fostering further growth in both foundational and advanced subjects. Overall, while 

progress is evident in specific areas, opportunities exist to enhance outcomes more broadly in Social Studies. 
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Students in Grade 7 shows significant improvement, with scores rising sharply from 70% in 2023-24 to 80% in 

2025-26. Grades 9 and 10, however, exhibit consistent but unchanging performance, maintaining scores 

around 80% throughout the three years. These trends indicate a clear upward trajectory in foundational 

computer education in Grade 7, suggesting the effectiveness of interventions and curriculum implementations 

at this level. However, the stable performance in Grades 9 and 10 suggests the need for enhanced strategies, 

such as project-based learning or practical applications, to drive student growth further. Overall, while Grade 7 

demonstrates clear progress, sustaining this momentum in higher grades requires focused efforts. 

 

 
 

The chart illustrates student performance in Chinese Studies toward achieving the Schoolwide Learner 

Outcomes (SWLOs) across different grades and streams (A & B) from 2023-24 to 2025-26, showing varying 

levels of progress. Grade 7 (A & B) improves steadily from 60% in 2023-24 to 80% in 2025-26, while Grade 8 

(A & B) follows a similar upward trend, rising from 70% to 80%. Grade 9A shows consistent growth from 

70% to 80%, and 9B sustains strong performance at 80%-85%. Grade 10A demonstrates significant progress, 

improving from 70% to 85%, while 10B stagnates around 50%-55%. In the upper grades, 11–12A achieves 

consistent improvement from 80% to 90%, but 11–12B remains static at 70%-75%, showing minimal growth. 

These trends highlight strong development in foundational grades and specific streams, such as 10A and 11–

12A, while limited progress in 10B and 11–12B underscores the need for targeted interventions. The overall 

upward trajectory in most areas reflects effective strategies, with room to enhance outcomes in 

underperforming grades and streams. 
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 (b). Through an Interdisciplinary Group Project on Global Issue 

  

Each year, Grade 9 and 10 students engage in a cross-curricular group project during Quarter 3. For the 2025-

26 academic year, the project was titled “Longevity”, with students tasked to present their findings at the end 

of the quarter in April 2024. These group presentations were evaluated by teachers, parents, and invited guests 

using rubrics designed around the four elements of the Schoolwide Learner Outcomes (SWLOs). 

 

The assessment provided valuable data on student performance in achieving the SLOs. The chart below 

illustrates the average group scores for each of the four elements, as well as the overall performance on the 

total SWLOs.  

 
 

Interdisciplinary group projects show steady growth in achieving the Schoolwide Learner Outcomes (SWLOs), 

with notable improvements in certain areas and challenges in others. For SWLO1: Independent Learners, 

performance improved steadily from 70% in 2023-24 to 80% in 2025-26. SWLO2: Global Citizens 

experienced substantial growth from 60% to 80% by 2024-25 but plateaued afterward. SWLO3: Effective 

Communication started strong at 85% in 2023-24 but declined steadily to 60% in 2025-26, highlighting an 

area needing attention. SWLO4: Responsible & Ethical People remained consistent, stabilizing at about 75%-

80% across the years. Overall, average performance across "All Goals" improved modestly, rising from 70% 

in 2023-24 to 75% in 2025-26. These results demonstrate overall progress, particularly in fostering 

independent learning and global citizenship, while underscoring the need for targeted efforts to address the 

decline in communication skills and further elevate performance across all areas. 

 

Recommendations and Sustained Progress 

 

To sustain and enhance progress across the SWLOs, targeted interventions should focus on improving 

SWLO3: Effective Communication by incorporating collaborative projects, presentations, and peer reviews to 

strengthen interpersonal and communication skills. For SWLO2: Global Citizens, enriching learning 

experiences with real-world applications and cultural exposure can maintain growth and prevent stagnation. 

Continued support for independent learning and ethical responsibility, as reflected in SWLO1 and SWLO4, 

should be bolstered through mentorship programs, self-reflection activities, and ethical decision-making 

scenarios. The steady progress in SWLO1 and SWLO4 demonstrates the effectiveness of current strategies 

such as group work and collaborative learning, while the strong performance in SWLO2 highlights the 

successful integration of global perspectives. Sustained progress can be ensured by refining teaching practices 

and providing opportunities for practical application and critical thinking across interdisciplinary projects. 
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4. The NWEA MAP Skills Assessment 

 

In addition to mastering content via the pretests and post-testes, and the SWLO projects, students also need to 

develop and enhance their skills to better access the curriculum (English, Math, and Science). To support this, 

the school has implemented the NWEA MAP assessments to evaluate the skill levels of students in Grades 7-

10 across English, Mathematics, and Science. The MAP assessments enable the school to track individual 

student growth and identify areas where students are excelling or facing challenges. 

 

The chart below presents the change in MAP RIT scores in the past 3 years, from September 2023 to May 

2026, highlighting student progress over the years. 

 

CLASS

ENGLISH

2022-23

Fall

ENGLISH

2022-23

Spring

ENGLISH

2022-23

Summer

ENGLISH

2023-24

Fall

ENGLISH

2023-24

Winter

ENGLISH

2023-24

Spring

ENGLISH

2023-24

Summer

ENGLISH

2024-25

Fall

ENGLISH

2024-25

Winter

ENGLISH

2024-25

Spring

ENGLISH

2024-25

Summer

ENGLISH

2025-26

Term 1 

ENGLISH

2025-26

Term 2

Grade 7 166 174.5 185.5 200.5 205.1 198.5 194 192.4 188.9 193.2 191.6 194.9 198.1

Grade 8 190.9 193.2 196.9 190.4 187 193.2 191.4 197.7 199.2 202.6 201.9 198.1 202

Grade 9 191.5 189.1 187.9 195.8 201.1 192.4 193 193.7 200.1 200.8 200.3 206.1 210.9

Grade 10 216.3 209.9 214.7 201.6 201.1 202.3 199.7 199.4 199.5 200.1 195.1 205.5 208.8  
 

 
 

 

The MAP assessment results for English indicate a generally stable performance across Grades 7 to 10, with 

Grade 9 demonstrating remarkable growth. While Grade 8 exhibits a gradual upward trend, the stabilization of 

scores in Grades 7 and 10 suggests opportunities for improvement. Grades 9 and 8 reflect the success of 

curriculum efforts to enhance comprehension and language proficiency, with Grade 9 showing the most 

growth due to focused interventions. 

 

To further support student learning, it is recommended to implement additional learning strategies and targeted 

support for Grades 7 and 10 to accelerate growth. Continuing to refine and scale the instructional approaches 

that have proven successful in Grades 8 and 9 will ensure sustained progress while addressing areas needing 

further development. 
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CLASS

MATH

2022-23

Fall

MATH

2022-23

Spring

MATH

2022-23

Summer

MATH

2023-24

Fall

MATH

2023-24

Winter

MATH

2023-24

Spring

MATH

2023-24

Summer

MATH

2024-25

Fall

MATH

2024-25

Winter

MATH

2024-25

Spring

MATH

2024-25

Summer

MATH

2025-26

Term 1 

MATH

2025-26

Term 2

Grade 7 199 206.7 214 233.1 232.4 231.3 236.2 217.3 222.1 221.6 221.2 216 232.9

Grade 8 220.3 224.2 228.2 219.5 222.1 224.3 223.8 229.4 229.1 229.8 232.4 227.1 228.8

Grade 9 221.9 223.3 223.8 224.4 226.3 223.8 228.9 221.4 219.9 226.9 218.7 244.6 243

Grade 10 241.4 234.5 240.7 243.3 240.6 245.5 248 235.2 237.5 230.6 235.6 224.6 239.3  
 

 
 

The MAP assessment results for Math present mixed outcomes, with notable strengths in Grades 8 and 9 and 

areas for improvement in Grades 7 and 10. While Grade 8 shows consistent growth, reflecting the 

effectiveness of targeted interventions, Grade 9 exhibits exceptional progress, likely due to well-designed 

support programs and active student engagement. In contrast, Grade 7 demonstrates a downward trend over the 

years, requiring personalized interventions and skill-based enrichment to reverse the decline. Similarly, the 

stability in Grade 10 results highlights the need for advanced-level challenges and targeted strategies to foster 

further growth at this critical stage. 

To ensure progress across all grades, interventions should focus on reversing the declining trends in Grade 7 

and adding complexity and developmental opportunities for Grade 10. Sustaining the successful strategies 

evident in Grades 8 and 9 will be key to maintaining their upward trajectory, reinforcing the overall 

effectiveness of the Math curriculum. 

 

 

CLASS

SCIENCE

2022-23

Fall

SCIENCE

2022-23

Spring

SCIENCE

2022-23

Summer

SCIENCE

2023-24

Fall

SCIENCE

2023-24

Winter

SCIENCE

2023-24

Spring

SCIENCE

2023-24

Summer

SCIENCE

2024-25

Fall

SCIENCE

2024-25

Winter

SCIENCE

2024-25

Spring

SCIENCE

2024-25

Summer

SCIENCE

2025-26

Term 1 

SCIENCE

2025-26

Term 2

Grade 7 192.5 192.7 205.8 205.4 202.3 205 216 190.9 193.3 194.5 195.8 222.5

Grade 8 191 197.5 196.7 195 190.5 193.6 195.6 198.2 201.9 204.1 205.1 199.8 200.9

Grade 9 197.5 197.7 198.5 196.3 194.2 192.6 195.6 197.4 198.8 201.3 198.1 207 216.8

Grade 10 210.7 212.9 209.3 204.5 205.4 201.9 202.8 200.6 199.4 198.2 196.2 196.8 203.7  
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The MAP assessment results for Science reveal significant growth in Grade 7 and steady progress in Grade 9, 

demonstrating the success of current instructional strategies. However, Grades 7 and 10 experienced a dip in 

performance during 2023-24 and 2024-25, with Grade 7 scores declining from ~205 in Fall 2023-24 to ~195 in 

2024-25 Summer before rebounding strongly to ~225 in 2025-26 Term 2. Similarly, Grade 10 showed a 

decline from ~210 in 2023-24 Summer to ~200 in 2024-25 Summer, followed by stable but stagnant 

performance over subsequent terms. Despite these setbacks, Grade 7 ultimately displays strong upward 

momentum, reflecting the effectiveness of interventions and a focus on skill-building. 

Conversely, Grades 8 and 10 show minimal growth, with Grade 8 maintaining scores around ~195-205 over 

the years and Grade 10 stabilizing at ~200 beyond 2024-25. Grade 9 continues to show consistent 

improvement, with scores rising steadily from ~190 in Fall 2023-24 to ~220 in 2025-26 Term 2, highlighting 

the success of targeted curricular efforts and student engagement at this level. To address these trends, focused 

efforts are required to sustain and accelerate growth, particularly in Grades 8 and 10. Inquiry-based and hands-

on approaches for Grade 8, alongside advanced challenges and student-driven projects for Grade 10, could 

help reverse stagnation. Building on strategies driving growth in Grades 7 and 9 will be essential to ensuring 

sustained progress across all grade levels. 

 

 

Recommendation and Sustained Progress 

 

To improve student outcomes and address learning gaps, the school should integrate simple, scalable strategies 

that maximize existing resources. Blended learning models can incorporate free or low-cost digital tools, such 

as Google Classroom for assignments or Khan Academy for personalized tutorials in Math, English, and 

Science. These tools can provide flexibility for both teachers and students while reinforcing key concepts 

outside of classroom hours. Offering enrichment through smaller, focused after-school study groups once or 

twice a week can deliver meaningful support without overstretching staff. Peer mentoring programs can also 

be developed within the classroom by pairing high-performing students with those who need targeted help, 

fostering collaboration and academic growth without requiring additional personnel. 

 

Building strong partnerships with parents can amplify the school’s support efforts. Offering concise, actionable 

resources, such as homework tips, reading lists, or simple science experiments to try at home, empowers 

parents to take an active role in their children's learning. Instead of frequent workshops, a quarterly parent 

newsletter or regular parent-teacher meetings can facilitate communication and ensure alignment between 

home and school learning goals. Encouraging parents to cultivate consistent study routines and discuss 
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classroom topics at home can reinforce skills and boost student confidence with minimal additional workload 

on the school’s staff. 

 

To sustain growth, professional development for teachers should focus on practical, easily implementable 

methods. A short, monthly teacher collaboration session can provide time to share best practices, discuss 

classroom challenges, and analyze MAP data. Instead of extensive training programs, teachers can be given 

access to free webinars or online courses on differentiated learning and data-driven instruction to improve 

classroom strategies. Creating simple, reusable templates for lesson plans tailored to student needs based on 

MAP data would streamline efforts and optimize teaching time. 

 

Regular and systematic use of MAP data is essential for targeting gaps and tracking growth over time. 

Teachers and small teams should meet once per term to review MAP results and identify trends. This 

information can help adjust classroom instruction and track whether interventions—like peer mentoring or 

after-school study groups—are working. By focusing on interdisciplinary teaching within the existing 

curriculum, the school can create meaningful connections across Math, English, and Science without adding 

extra workloads for teachers. These strategies, which emphasize efficiency and sustainability, can ensure high-

quality instruction and long-term academic growth even with limited manpower. 

 

REPORT ON PROGRESS OF THE ACTION PLANS (2025-26) 

 

Following the Probationary Visit in April 2025, the school successfully regained its regular accredited status, 

with a Mid-Cycle Visit scheduled for March 2027. The table below highlights the accomplishments of the 

2025-26 Action Plan cycle, along with proposed refinements for the future. 

    
Action Plans 2025-26 Progress Future refinements 

 

1. Develop a 

Safe and 

Connected 

Community 

a. Child Protection Policy and Training   

 

1. Development of the New Child Protection Policy: 

The school successfully amalgamated the former Student 

Safety Policies and the Child Protection Policy to create 

a comprehensive New Child Protection Policy. This 

policy ensures a unified approach to safeguarding 

students while adhering to the latest best practices. 

 

2. Integration of Child Protection in Recruitment and 

Staff Training: Child Protection elements have been 

fully integrated into the school’s recruitment practices 

and staff training programs. This includes: 

 

• Mandatory completion of SCRC (Staff Criminal 

Record Check) and MinistrySafe training for all 

staff. 

• Signing of the Child Protection Code of 

Conduct, ensuring all staff members formally 

commit to upholding the highest standards of 

student safety. 

 

3. Student Training and Awareness Programs:  

Training sessions on Child Protection were provided to 

students in October 2024 and March 2025, focusing on 

awareness, prevention, and reporting mechanisms. These 

sessions included a Safe-Speak demonstration and 

walkthrough, equipping students with practical 

knowledge on how to access support and raise concerns. 

 

 

Following the WASC visit in April 2025, the 

committee provided several comments and 

recommendations to further enhance the 

school’s practices in key areas, particularly in 

Child Protection, safety protocols, and 

fostering a sense of belonging within the 

school community. 

 

1. Child Protection Policies and Practices 

• Align Child Protection policies with 

International Task Force on Child 

Protection (ITFCP) standards, including 

mandatory background checks for all new 

recruits. 

• Enhance the Board of Directors’ 

knowledge of ITFCP standards, 

particularly in Child Protection 

governance, by providing targeted training 

for the school supervisor. 

• Develop a whistleblower policy to ensure 

a confidential and transparent mechanism 

for reporting Child Protection concerns. 

 

 

2. Health and Safety Improvements 

• Conduct a systematic review of the 

storage and safety of chemicals in 

the Science Lab to ensure proper 

labeling, secure storage, and disposal. 

Schedule regular safety audits and 

training for staff. 
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b. Areas the school is fostering a sense of belonging 

and building a connected community 

 

1) Sports Teams  

6 school teams (4 badminton, 1 basketball, 1 swimming) 

were formed and team members trained together.   

Other students were welcomed to and did come 

watch/support the competitions and friendlies.  

 

2) ECA/Activities 

Many students participated in the various ECAs.  

Majority of students participated in at least one ECA or 

were on a school team.  Several students participated in 

more than one ECA or school team.   

Some graduates mentioned specific ECAs they were a 

part of in their graduation speech as something they were 

thankful for.   

 

3) Student Counsil  

Throughout the year, the Student Council organized a 

variety of festival activities, including Mid-Autumn 

Festival, Halloween, Christmas, Chinese New Year, and 

Easter. These events aimed to celebrate cultural diversity 

and foster stronger community bonds within the school. 

 

To enhance parent-school collaboration, parents were 

invited to attend these events. However, the average 

attendance was 5 parents per event, highlighting an 

opportunity to explore strategies to increase parent 

engagement and participation in future activities. 

 

These efforts underscore the Student Council's 

commitment to enriching the school’s cultural 

environment and strengthening the sense of community. 

 

4)  PTA 

Parents played an active role in school activities, 

participating in 9 events throughout the year, including 

the Mid-Autumn Festival, Cultural Day, Christmas 

Celebration, Chinese New Year Celebration, 

Collaborative Meeting with Stakeholders (AP and 

Implementation Updates), Sports Day, WASC Visit, 

SWLO Project, and the Science Fair, which saw a record 

high of 16 parents in attendance. To keep parents 

informed and engaged, the school utilized the PTA 

WeChat group to provide updates on events and collect 

feedback consistently throughout the year. Additionally, 

the school held its first online PTA meeting, which was a 

resounding success with 13 parents actively participating 

in live interactions. These efforts reflect the school’s 

dedication to fostering collaboration and strengthening 

the partnership between parents and the school 

community. 

• Establish secure, locked storage for 

Child Protection and SSD student 

files, with access limited to 

authorized personnel and robust 

cybersecurity for digital records. 

 

 

3. Strengthening School Identity and 

Belonging 

• Educate parents on the school’s 

success criteria to promote 

alignment with its mission and 

values. Use workshops and regular 

communication to strengthen 

partnerships and foster a sense of 

belonging within the school 

community. 

 

2. English 

Language 

Acquisition 

(EAL) 

 

In the 2025-26 school year, the school continued to 

improve and implement the EAL (English as an 

Additional Language) policy developed in 2024-25, 

focusing on providing clearer guidance and better 

support for ESL students. Key developments included: 

1. Enhanced Admission Processes: 

 

 

To build on the accomplishments of 2025-

26, the following areas of focus are 

recommended for the 2026-27  

 

1. Refine Placement and Assessment 

• Develop simple, streamlined placement 
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• The policy now provides clearer guidance for the 

Admissions Officer when placing students into the 

school’s ESL program, ensuring accuracy and 

consistency. 

 

2. Refined Assessment Tools: 

 

• Traditional tools like the Scholastic Program and 

MAP Reading continue to be used to evaluate 

students' Lexile levels. 

• The WIDA Writing Task was replaced by the CEFR 

Writing Task, offering greater alignment with 

expected outcomes. 

 

3. Introduction of the Sheltered Model: 

 

• The school implemented the Sheltered Model in all 

core subjects, enabling ESL students to access the 

curriculum more effectively while receiving targeted 

language support. 

 

4. Improved Resources and Structured Goals: 

 

• Additional resources were purchased to enhance the 

reading program. 

• For Grade 7-8 ESL groups, clear teaching goals were 

established, including: 

▪ Phonics and pronunciation improvements. 

▪ Specific vocabulary targets to be achieved by the 

end of each quarter, term, and year. 

▪ Emphasis on sentence construction skills and 

comprehension milestones. 

 

These refinements reflect the school’s commitment to 

continually evolving its EAL program to better support 

students in accessing and mastering the curriculum, 

ensuring measurable growth in language proficiency. 

guidelines for admissions, such as using 

only key standardized tools (e.g., MAP 

Reading and CEFR Writing Tasks) to 

save time and effort. 

• Focus on one-time diagnostic language 

assessments during orientation to ensure 

proper placement without overburdening 

staff. 

 

2. Build Teacher Capacity 

• Conduct in-house training sessions for 

teachers to better implement the 

Sheltered Model and effectively integrate 

language support into core subjects. 

• Share practical teaching strategies and 

templates for phonics, vocabulary, and 

comprehension in collaborative meetings 

or staff briefings, reducing reliance on 

external professional development. 

 

3. Simplify Progress Tracking 

• Use existing tools (like MAP 

assessments or quarterly tests) to track 

progress without creating extra tasks for 

teachers. 

• Design quick and simple student 

progress reports highlighting major 

milestones, such as vocabulary learned 

and comprehension skills developed, to 

share with students and parents. 

 

4.  Enhance Readily Available Resources 

• Focus on purchasing or creating a small 

number of high-impact resources, such as 

leveled readers, phonics materials, and 

vocabulary lists, that can be reused 

across multiple grade levels. 

• Encourage teachers to collaborate and 

share existing resources while gradually 

expanding materials when feasible. 

 

3. Student 

Support 

Services 

 

In 2025-26, the school focused on refining and 

improving initiatives introduced in 2024-25 to strengthen 

its Multiple Tier Support System (MTSS), 

safeguarding practices, and overall support for student 

well-being. The MTSS continued to be implemented to 

address students' academic, emotional, and overall needs 

more effectively. Core subject panel coordinators refined 

curricular units in Atlas Rubicon, ensuring enhanced 

horizontal and vertical alignment to provide consistent 

and comprehensive support for student learning and 

development. 

 

The school continues to conduct the Mental Well-being 

Survey each term to better monitor and address students’ 

emotional needs. Additionally, the stakeholder survey 

was enhanced and distributed to collect actionable 

feedback on the effectiveness of the Student Support 

Services, fostering a culture of continuous improvement. 

To build on the accomplishments of 2025-

26, the following areas of focus are 

recommended for the 2026-27 

 

1. Adopt the Renaissance Star Program: 

• Purchase and implement the 

Renaissance Star Program to provide 

detailed assessments for determining 

students' progress and readiness for 

transitioning between tiers within the 

MTSS framework. 

 

2. Enhance PBIS Through MTSS: 

• Leverage the MTSS model to improve 

Positive Behavioral Interventions and 

Supports (PBIS), creating a more 

structured and effective system for 

fostering positive behavior and emotional 
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These measures enabled the school to adapt its programs 

and interventions to meet evolving needs and enhance its 

support strategies for maximum impact. 

 

To improve students' access to resources and support 

systems, the school implemented several key initiatives. 

A detailed introduction of the support flowchart was 

conducted during homeroom sessions to ensure students 

clearly understood how to seek help. The Counseling 

Team was expanded with the addition of more teachers, 

whose names were included in the report flowchart for 

added clarity. The updated flowchart was also displayed 

in prominent, accessible locations across the school to 

increase student awareness. During the induction period, 

homeroom teachers reviewed the Safe Speak feature 

with students, further empowering them to reach out for 

assistance when needed. These efforts reflect the 

school’s ongoing commitment to creating a supportive 

and nurturing environment for all learners. 

 

Further steps were taken to improve the safeguarding of 

sensitive records related to child protection and 

counseling. Dedicated secure folders were created on 

the school server to store all Counseling records, and 

previously stored online files and folders were 

permanently removed. Access to these folders was 

restricted to authorized personnel only, ensuring 

compliance with confidentiality standards and 

minimizing the risk of unauthorized access. These 

enhancements demonstrate the school’s commitment to 

maintaining high standards in safeguarding practices and 

protecting sensitive student data. 

 

By addressing mental health, enhancing access to support 

systems, and protecting sensitive information, the school 

continues to build a robust framework that prioritizes the 

well-being and success of every learner. 

 

development. 

 

3. Increase Mental Well-being Surveys: 

• Increase the frequency of Mental Well-

being Surveys from twice a year to four 

times per year, ensuring students are 

assessed each quarter. This will help 

identify emotional and mental health 

needs promptly and provide timely 

interventions. 

 

4. Supervision 

and Evaluation 

 

 

In 2024-25, following the Self-Study Visit, the school 

introduced a comprehensive evaluation framework to 

assess performance across all leadership and staff levels. 

This framework allows the school board to evaluate the 

principal and vice-principals, the principal to review 

panel coordinators, and panel coordinators to assess 

teachers and support staff. Built around Hong Kong's T-

standard+, it emphasizes the roles of educators as 

“Caring Cultivators,” “Inspirational Co-

constructors,” and “Committed Role Models”, 

aligning the evaluation process with globally recognized 

standards. The framework incorporates the Professional 

Ladder for Teachers, detailed rubrics, and Key 

Performance Indicators (KPIs), promoting systematic 

evaluations and continuous professional growth. 

 

In 2025-26, the school expanded and refined these efforts 

based on recommendations from the Probationary Visit 

in 2024. Key advancements included the development of 

Checklists and Self-Evaluation Forms for Board 

Members, encouraging accountability and reflective 

practices. A Declaration of Conflict-of-Interest Form 

To build on the accomplishments of 2025-

26, the following areas of focus are 

recommended for the 2026-27 

 

1. Enhance Professional Development 

• Expand the Professional Ladder for 

Teachers by offering targeted workshops, 

peer coaching, and leadership training 

aligned with T-standard+ principles. 

2. Refine Role-Specific Metrics 

Linking them to measurable outcomes focused 

on professional growth and student success. 
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was also introduced to ensure transparency and ethical 

governance. Furthermore, the list of KPIs was 

significantly expanded to include detailed, role-specific 

evaluation criteria for Panel Coordinators, Committee 

Coordinators, HR Teachers, Subject Teachers, and 

Support Staff, enabling a tailored and comprehensive 

evaluation process. 

 

These initiatives underline the school’s commitment to 

fostering professional excellence, ethical leadership, and 

alignment with WASC standards, creating a culture of 

accountability and continuous improvement. 

 

 

 

Perception from Parents, Students and Teachers in 2025-26 

   
After a year of implementing the action plans, both parents and teachers recognized improvements in 

governance, accountability, and student support. Parents appreciated the measures introduced, such as the 

Board Members’ Checklist, Conflict of Interest Form, and Key Performance Indicators (KPIs) for staff, 

which provided greater transparency and demonstrated the school’s commitment to quality teaching and care. 

They also observed the benefits of the Multiple Tier Support System (MTSS) and the termly mental well-

being surveys in supporting their children’s well-being, while requesting more frequent updates on these 

initiatives. 

 

Teachers acknowledged the professional clarity provided by the T-standard+-based evaluation framework 

and the expanded use of role-specific KPIs designed to aid development. However, some raised concerns 

about the additional workload associated with evaluations. They also highlighted the need for improved 

resources to better align with the Common Core curriculum and support students in preparing for 

standardized tests. 

 

Both groups provided feedback on areas where ongoing improvements and updates could further strengthen 

the school’s initiatives. 

 

Parents’ Perception 
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Students’ Perception: 

 

          
 

                 
 

Teachers’ Perception: 
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CONCLUSION 

 

The 2025-26 academic year was a transformative period as the school successfully regained full accreditation 

status. This achievement involved critical evaluation and enhancement of current practices, the implementation 

of key action plans, and ongoing efforts to address feedback from previous WASC visits. Looking ahead, the 

school will focus on preparations for the Mid-Cycle Visit in March 2027, continuing its mission to create a 

supportive and effective learning environment for all students. 

 

Building on its accomplishments, the school is prioritizing the refinement of processes and programs to 

address both academic and personal development needs. This includes strengthening governance, advancing 

student support systems, and fostering professional growth among staff. The leadership and teaching teams at 

CISHK remain focused on evaluating and adapting existing practices while identifying opportunities for 

further improvement, ensuring the school remains aligned with evolving standards of educational excellence. 

 

With a clear emphasis on continuous improvement, the school is dedicated to fostering student learning and 

personal growth. As it moves into 2026-27, CISHK is committed to exceeding accreditation standards and 

positioning itself as an institution that consistently supports the success and well-being of its students and 

broader community. 

 

 

- End - 


